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Agenda:  
 
• 8:00 to 8:15 a.m. - Welcome and Introduction to Leadership Waupaca County 

Mike Koles, University of Wisconsin-Extension Community Development Educator 
 
• 8:15 to 9:30 a.m. – Getting to know other participants and guests  

Mike Koles, University of Wisconsin-Extension Community Development Educator 
 
• 9:30 to 9:45 a.m. – Break  
 
• 9:45 a.m. to 12:00 p.m.  – Personality Styles for Personal Growth 

Joan LeFebvre, UWEX Vilas County Family Living Educator and Professor of Family 
Development 
• Myers Briggs personality analysis taken by participants, spouses and significant 

others present  
 

• 12:00 to 1:00 p.m. – Lunch & First State Bank Leadership Discussion 
• Harry Radix, First State Bank President, will join us for lunch and share some of 

the leadership techniques that he and the bank use to create the highest quality 
work and customer environment in the banking industry. 

 
• 1:00 to 3:45 p.m. - Personality Styles (continued) – Joan LeFebvre 

• How to function in a world with different personalities 
 

A 15 minute break will be taken within this timeframe per Joan’s discretion. 
 

• 3:45 to 4:00 p.m. – Break 
 
• 4:00 p.m. to 4:30 p.m. - Class XI Program Orientation & Session 1 Evaluation 

Mike Koles, University of Wisconsin-Extension Community Development Educator 
 
• Reading Material for September 10th Session: 
 

1. Excerpt from the Preface of “The Leadership Challenge”, by James Kouzes 
and Barry Posner, 2007. 

 
2. Chapter 1 of “The Leadership Challenge”, by James Kouzes and Barry 

Posner, 2007. 
 

3. Chapter 1 of “Launching a Leadership Revolution”, Orrin Woodward and 
Chris Brady, 2007. 

 
 
 


