LEADERSHIP

Developing
Wau pacad leaders

Cou nty for today

@@ ﬂ % and tomorrow

Session 3 — Local Government and Waupaca County Agriculture

Location: Trega Foods
105 East 3.
Weyauwega, WI
phone: 920-867-2127

Date: Thursday, November 8, 2007 — 8:00 a.m. to 5:00 p.m.

Session Objectives:
e Increased knowledge of Wisconsin local government
e Increased knowledge of county-wide agricultural economy
e Increased understanding of challenges and opportunities facing the
dairy industry
e Increased understanding of facilitation with emphasis on snow carding
e Identification of issues for class projects

A BIG THANKS TO TREGA FOODS FOR
SPONSORING THE LUNCH, BREAKS, AND
FACILITY FOR TODAY'S PROGRAM

Agenda:
e 8:00to 8:15a.m. -
e Welcome - Moderator — Darrell Teall
e Review of October session — Mike Koles
e Distribute “news release” — Mike Koles
e County Dept. Head Interview Sign Up — Mike Koles



8:15t0 8:30 a.m. — Reading Material Roundtable Discussion — Jan Young

8:30 to 10:00 a.m. — Dairy Industry Presentation & Processing Facility Tour -
Richard Wagner, Ph.D. & Vice-President of Trega Foods

THE TOUR IS “COOL"” SO DRESS APPROPRIATELY
10:00 to 10:15 a.m. — Break

10:15 to 11:30 a.m. - Local Government Structure, Function, and Hot Topics —
Dan Hill, UWEX Local Government Center Local Government Specialist

11:30 a.m. to 12:00 p.m. — Town Government in Waupaca County -
Pat Craig, Wisconsin Towns Association Waupaca County Unit Chair, Town of
Royalton Treasurer, Waupaca County Board Supervisor

12:00 to 12:45 p.m. — Lunch

12:45 to 1:00 p.m. — It’s your life Interviews — Ann Klemp and Jan Young

1:00 to 2:00 p.m. — Facilitation Techniques (Snow Card Analysis) and Class
Project Opportunity Identification - Mike Koles and Connie Abert (invited), UWEX
Youth Development Educator, Waupaca County

2:00to 2:15 a.m. — Break

2:151t0 2:55 p.m. Tour (via photos) and Discussion of Traditional Dairy Farm -
Al Tank, New London Area Dairy Farmer and Wisconsin Rural Leadership program
graduate, LWC Steering Committee member

2:55to 3:35 p.m. — Waupaca County Agriculture Economy - Greg Blonde,
Waupaca County UWEX Agricultural Educator

3:35 Travel to Quantum Dairy

4:00 — 5:00 Tour Quantum Dairy — an “ultra modern, state-of-the-art) dairy facility
five minutes south of Weyauwega

THE TOUR IS “COOL” SO DRESS APPROPRIATELY

Reading Material

1. Town Government in Wisconsin

2. Organization and Powers of Cities and Villages

3. Wisconsin Agriculture: Value and Economic Impact

Sessions 3 and 4 Responsibilities

\  Session 3 Press Release Writer — Mary Jane Baehman
\  Session 4 Moderator — Lisa Witkowski

\ Session 4 Reading Material Reviewer — Mark Sether




