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Intergovernmental 

Cooperation

Â During times of limited and decreasing 

revenues, cooperative efforts can 

relieve pressure on local government

Â In some cases, it is required by State 

Statute

Required Cooperation for MSAôs

Wisconsin Statute 66.0317 ñrequiresòall 

local governments in Metropolitan 

Statistical Areas (MSAôs)to sign at least 

two compacts with neighboring 

municipalities or counties for provision of 

joint services.

Whatôs an MSA?

Metropolitan Statistical Areas are defined by 

the US Census Bureau

http://www.census.gov/population/www/estimates/metrodef.html

Wisconsin MSAôs
Appleton Eau Claire

Calumet Cty Eau Claire Cty

Outagamie Cty               Chippewa Cty

Green Bay Fond Du Lac

Brown Cnty Fond Du Lac Cty

Kewaunee Cty

Oconto Cty

Janesville/Beloit La Crosse

Rock Cty La Crosse Cty

Madison OshKosh/Neenah

Dane Cty Winnebago Cty

Columbia Cty

Iowa Cty

Wisconsin MSAôs
Cont.

Milwaukee-Waukesha-West Allis Racine

Milwaukee Cty Racine Cty

Ozaukee Cty

Washington Cty Sheboygan

Waukesha Cty Sheboygan Cty

Chicago-Naperville-Joliet, IL Duluth, MN

Kenosha Cty Douglas Cty

Minneapolis-St. Paul-Bloomington, MN

Pierce Cty

St. Croix Cty
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Basic Types of 

Intergovernmental Cooperation

ÂMergers

ÂCooperative Agreements

ÂOther Cooperative Efforts

Mergers

Best Practices

Â Well crafted 66.0301 (2) agreements

Â Appoint a separate citizen/officials body 
(board or commission)

Â Determine the objectives & goals of merger

Â Funding formulas must be clear & equitable

Best Practices

Mergers (cont.)

Â Consider use of existing equipment & 

facilities

Â Include personnel in all discussions

Â Beware of union contracts that must be 

renegotiated

Â Appoint a fiscal agent to handle 

commission business

Best Practices
Mergers (cont.)

Â Remember that joint service 
boards/commissions may not issue 
independent debt

Â Consider a ñdisbandingò clause if things 
donôt work as planned

Â Include ways to distribute excess assets 
back to municipalities

Best Practices
Mergers (cont.)

Â Mergers rarely create short-term 

savings

Â Prevent long-term inefficiencies

Â Savings must be measured over 3-5 

years

Best Practices
Mergers (cont.)

ÂCommunicate

�‡Cooperate

�‡Collaborate


