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―Perhaps the most important factor to why they were successful in  

becoming an eco-municipality were study circles… 

It’s a question of taking control over their own situation and their own future.‖  

 

- Torbjorn Lahti 

Project Leader Swedish Eco-Municipality movement 
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SESSION 1 

GETTING OUR STUDY CIRCLE STARTED  

 

 

Circle Question for our first session 

1.  What inspired you to join the study circle?  

 

2.  What do you hope to get out of the study circle? 

 

3.  What have you done on your own toward sustainability? 

 

Background 

The Natural Step for Communities study circle is a program developed by Sustain Dane (WI). 

The inspiration for study circles came from the experience of Swedish eco-municipalities, 

communities that have successfully offered similar study circles as a tool for beginning education 

and community conversation related to sustainability community topics. Another inspiration for 

this program comes from the Northwest Earth Institute, a Portland, Oregon based non-profit 

organization that has been offering discussion courses locally and nationally through affiliate 

organizations for the past 13 years. Since 1993, over 75,000 individuals have participated in one 

of the discussion courses offered by the Northwest Earth Institute. 

 

Objectives 

Sustainability may seem like one more buzzword, and cities and towns like the last places to 

change, but The Natural Step for Communities provides inspiring examples of communities that 

have made dramatic changes toward sustainability, and explains how others can emulate their 

success. 

 

The objectives of this study circle are: 

• To build a network or community of local people conversant in the topic of sustainability 

• To become familiar with The Natural Step framework and have examples for a base of 

communication with others 

• To have an opportunity to learn about our community so that we can lay a foundation for future 

action 

• To be motivated to engage in actions personally and with others to move toward a sustainable 

future 

 

The study circle format allows you to better understand the different perspectives about and 

approaches to the complexity of sustainability. In addition, the study circle is intended to be a 

supportive learning experience, so please ask questions of clarification and share insights with 

one another. Whether you agree or disagree, you will have an opportunity to talk about an 

important subject with others who share your concerns, and hopefully have fun along the way! 

 

The book used for this study circle first clarifies the concept of sustainability, offering guiding 

principles - The Natural Step framework - that help identify sustainable action in any area. It then 

introduces the sixty-plus eco-municipalities of Sweden that have adopted changes to sustainable 

practices throughout municipal policies and operations. The third section explains how they did 

it, and outlines how other communities in North America and elsewhere can do the same. Key to 

success is a democratic ―bottom-up‖ change process, and clear guiding sustainability principles 

such as the Natural Step framework. 
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The Study Circle Format 

The study circle is designed to be a community-based exploration of a series of topics.  The 

exploration takes the form of a discussion, not a lecture.  The discussion format is based on adult 

learning principles, including participant involvement, focus questions, and use of practical 

examples.   

 

1.  The Opening topic presentation 

At the start of sessions 2 – 9 a volunteer will present a very brief (no more than five minute) 

description of a local or regional example that illustrates the topic to be discussed that week. This 

is also called the Opening.  The volunteer will describe the example, where it is happening, when 

it started, the problem it is addressing and, most importantly, how it is helping to move the 

community as a whole towards improved sustainability practices. 

 

Study circle participants will volunteer to provide the Opening at one of the upcoming sessions. If 

you are not familiar with an example in your community that relates to the particular session 

topic, ask the facilitator for some suggestions.  If you have the time, you are encouraged to 

research the local example by conducting an interview, visiting the site, and/or obtaining related 

documents to show to the study circle group.   

 

2.  The Circle Question 

After the Opening, the facilitator will ask the Circle Question, ―The book introduces several 

examples of the session themes. What personal reactions or new insights did you have to what 

you read in this section of the book?‖ Each participant should provide an answer without 

comments or questions from others. The most important thing is to listen carefully to seek 

understanding of viewpoints around the circle.  This will help set the stage for better discussion 

for the subsequent questions.  After the group has met several times, it might not be necessary to 

ask this question.  If, however, there are participants who are overbearing or reluctant to 

participate, the facilitator may choose to continue asking the Circle Question to ensure all 

participants’ views are heard. 

 

3.  Other Questions and Discussion 

The facilitator will then guide the group through the other questions.  There might be some 

questions that don’t pertain to your locality, or some questions that are not clearly worded.  The 

facilitator’s job is to help the group move through the discussion in a meaningful way, without 

getting bogged down.  There might not be time to get through every question each session.   

 

4.  Wrap-up  At the end of the time, the facilitator will ask people to complete the weekly 

evaluation to help prepare for the next session.  The facilitator will also point out the next topic 

and will remind the person(s) who has responsibility for the next Opening.  

 

The binder or folder is retained by the facilitator and serves as a collection point not only for 

notes and outlines, but also for items contributed by participants, for example, a drawing, flyer, 

proposal, slogan, etc. This will be the ñbike rackò for good ideas that the group can use at the 

10
th
 meeting to make future plans.  

 

If our Study Circle decides to have refreshments, remember to set a sustainable example - avoid 

bottled waters and soda cans, choose locally grown or locally produced items.  Recycle leftovers. 
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Discussion Guidelines 
This section contains a list of suggested guidelines to help ensure a successful, positive study 

circle experience for every participant.  Please review them before the next session. 

 

• Read the study circle materials and review questions before each session. A better prepared 

group will have a better discussion. 

 

• Begin and end each session on time. Your session time will go by very quickly. To make the 

most of each session, make sure to begin and end on time. 

 

• Self-monitor your own time. All participants want a chance to enter the discussion. 

 

• If you know a fair amount about the discussion topic, try using this opportunity to listen to what 

others know about this issue. You can then use this knowledge to help you clearly state your 

perspective on the issue in future conversations with other community members and leaders. 

 

• Please keep the discussion positive. At times, the issues and challenges we face can seem 

overwhelming, especially in the context of sustainability. 

 

• If you are unclear about a term being used, seek clarification right away. 

 

• Don’t get stuck on the authors’ writing style or the format of the book. The book was not 

intended for a study circle. 

 

• Don’t spend too much time or detail on problem-solving. If possible, note ideas for potential 

solutions or actions and move on to the next discussion question. It is best to revisit these 

potential solutions or actions at the study circle celebration at the end. 

 

• During the Circle Question, when people are stating their impressions about the chapters they 

read, remember to listen without interrupting. 

 

• A response is not mandatory for each question. If you do not have a response for a particular 

question, simply say ―I pass.‖ 

 

• If you have concerns about your discussion course experience, please discuss these issues 

immediately with your facilitator or contact Sustain Sauk County, Judy Spring, 355-1087. 

 

The Role of the Facilitator 

Each session of the Natural Step for Communities study circle is facilitated by a volunteer.  The 

facilitator is not the ―teacher,‖ but is there to assure the discussion format is followed and the 

session is orderly and constructive.  

 

• The facilitator’s principal role is to stimulate and moderate the discussion by asking questions, 

identifying key points, and managing the group process. The facilitator is not an expert, does not 

have the answers or may even not be the most knowledgeable person about the topic for the 

week. 

 

• The facilitator will keep the discussion focused on the session’s topic. 
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• Some questions are designed to be answered as a group, others by each individual participant. 

The facilitator will look for and acknowledge questions to be answered by the group as a whole. 

 

• A primary goal is for everyone to participate in each session. The facilitator will try to draw out 

quiet participants by creating an opportunity for each person to contribute. 

 

• On the other hand, an important role of the facilitator is to restrain a domineering participant. 

The facilitator will make opportunities for others to join the discussion. 

 

• The facilitator will start each session by calling on the designated participant volunteer(s) to do 

the Opening before the start of the discussion. 

 

• The facilitator will follow the Opening with the first Circle Question. 

 

• Evaluations of the readings and discussions should be completed each week. The facilitator 

should remind each participant to fill out their weekly evaluation form at the end of each session. 

 

 

Plans for Session 2  
 Your preparation (homework) – Read Chapters 1, 2, 3 

 Volunteer to provide the Opening presentation 

 Other details 

  Location 

  Carpooling  

  Refreshments 
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SESSION 2:  INTRODUCING THE  

NATURAL STEP FRAMEWORK AND SUSTAINABILITY  

(Chapter 1, 2 & 3) 

 

 

 

1. Opening, local example of concept of sustainability or application of The Natural Step. 

 

2. Facilitator asks Circle Question:  What personal reactions or new insights did you have 

to what you read in this section of the book?  Reminder:  Each participant should 

provide an answer without comments or questions from others. 

  

3. Can you think of a principle (ecological, ethical, etc.) that helps guide you in making 

decisions? What is the principle? How is it helpful? 

 

4. Can you identify and describe an experience you have had defining or explaining the 

concept of sustainability to people for the first time? Or, what have been your own 

challenges in understanding the concept? How might the sustainability objectives of The 

Natural Step help address these challenges?  

 

5. The authors talk about the importance of using an upstream approach to dealing with 

problems. Think of some of your community’s or region’s approaches in dealing with 

community or regional problems such as traffic volume, challenges in education, or high 

health care costs. As a group, come up with three examples of ―downstream approaches‖ 

and three examples of ―upstream approaches‖ to these problems. 

 

6. The book’s authors note that ―communities are complex systems…this complexity often 

results in actions or policies that can work cross-purposes or compete with each other.‖ 

Can you think of local examples?  What are the greatest challenges in our area?  

 

7. From what you have learned thus far about the Natural Step framework and what you 

know about your community already, to which issues in your community could the 

framework be applied immediately and easily? With the most significant impact?  

 

8. Did reading this section make you want to do something differently or to take some 

action in your life? If so, explain. 

 

9. Closing, weekly evaluation, reminder for Opening next session. 

 

 

Session 2 - Local examples of the Natural Step framework and sustainability 

(A list of local or regional examples, contact names and numbers, will be collected and inserted in 

future editions) 
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Session 2  - Additional references related to the basics of sustainability 

Our Ecological Footprint: Reducing Human impact on the Earth, by Mathis 

Wackernagel (1996) 

 

 

 

The Urban Open Space Foundation is dedicated to making open space systems recognized as 

essential to a healthy life-style for cities. 

http://www.uosf.org/ 

 

(2009 - Insert web link to Sauk County Comprehensive Plan) 

 

Whistler, Canada’s award winning comprehensive sustainability plan that 

is strongly influenced by the Natural Step can be found at 

www.whistler.ca/Sustainability/Whistler 2020/ 

 

The Rocky Mountain Institute website features information for businesses, communities and 

government about how to create wealth without harming the environment. For more info visit 

www.rmi.org 

 

The Natural step website features information for government, business, academia, media and 

general interest visitors including case studies, articles and event listings. Visit 

www.NatrualStep.org 

 

See also 1000 Friends of Wisconsin website, eco-municipalities section 

 

 

 

Add your own notes here for local examples and additional resources.  Pass these on to the 

Study Circle coordinator. 

http://www.whistler.ca/Sustainability/Whistler%202020/
http://www.rmi.org/
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SESSION 3:  CHANGING TO  

RENEWABLE ENERGY RESOURCES AND 

ALTERNATIVE TRANSPORTATION  

(Chapter 5 & 6) 

 

 

1. Opening example of changing to renewable energy resources and alternative 

transportation. 

 

2. Facilitator asks Circle Question:  What personal reactions or new insights did you have 

to what you read in this section of the book?  Reminder:  Each participant should provide 

an answer without comments or questions from others. 

 

3. As explained in the book, different Swedish communities use different sources of energy. 

From what energy sources is your local power company producing energy? From what 

you now know about the types of renewable energy available and your communities 

access to these energy resources (i.e. solar, wind, biomass), what combination of 

renewable energy sources do you think might work well in your community? Explain. 

 

4. Are green energy pricing programs offered in your area? If so describe them. Have you 

chosen to participate in these programs? 

 

5. Besides decreasing emissions, can you identify other benefits to the development of a less 

fossil-fueled dependent transportation system?    

 

6. Are there alternative transportation options in your community and how are they 

working? How do people without cars in your community get around?  What are some of 

the physical, social and economic barriers in your community that may prevent people 

from getting to places other than by car. 

 

7. How does your household heat and cool your home? Can you think of ways to reduce or 

change your fossil fuel use for heat and power? 

 

8. Did reading this section make you want to do something differently or to take some 

action in your life? If so, explain.  

 

9. Closing, weekly evaluation, reminder for Opening next session. 

 

 

Session 3 - Local examples of changing to alternative energy and transportation 

(A list of local or regional examples, contact names and numbers, will be collected and inserted in 

future editions) 

 

Session 3  - Additional references, alternative energy and transportation 

Transport 2020, a detailed comparative study of the costs, benefits and impacts of various 

transportation alternatives for the growing greater Madison metropolitan area 

www.trasport2020.net 

 

Energy Center of Wisconsin, www.ecw.org is a nonprofit organization that provides research, 

information, and education on energy issues to businesses, policymakers, and the public.  

 

http://www.trasport2020.net/
http://www.ecw.org/
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Wisconsin’s Focus on Energy offers ideas and cash-back rewards for saving energy and money in 

your home, business or buildings. www.focusonenergy.org 

 

RENEW Wisconsin promotes clean-energy strategies – conservation and energy efficiency, 

renewable energy, and low-emission distributed generation- or powering the state’s economy. 

www.renewwisconsin.org 

 

Bicycle Federation of Wisconsin organizes bike to work week.  www.bfw.org 

 

Citizen Energy Cooperative sells solar hot water systems to homeowners. www.cecofwi.com 

 

 

Add your own notes here for local examples and additional resources.  Pass these on to the 

Study Circle coordinator. 

 

 

http://www.focusonenergy.org/
http://www.renewwisconsin.org/
http://www.bfw.org/
http://www.cecofwi.com/
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SESSION 4:  ECO-HOUSING AND  

GREEN BUILDING/BUSINESSES 

(Chapter 7 & 8) 

 

 

1. Opening example of green building or green business. 

 

2. (Optional Circle Question:  What personal reactions or new insights did you have to 

what you read in this section of the book?)  

 

3. See what your local government’s master or comprehensive plan recommends for future 

housing policy for your community or region. Does it call for increasing the supply of 

affordable housing? Does it encourage green building? Does it call for combined 

approaches?  

 

4. How might an existing single-family (or multi-family) dwelling be altered to make it 

more sustainable? (Hint: Use the four sustainability objectives as a renovation guide).   

 

5. Are there examples of green businesses or green buildings in your area? What are their 

green features? Consider visiting these. Are they being showcased as good examples? 

How do they meet (or not meet) the four sustainability objectives?  

 

6. Does your local government’s planning & development department have a green building 

program? Have they ever thought of this? If not consider giving them some information 

and web links about the various municipal green building programs underway in other 

communities (ex. Austin, TX, Santa Monica, CA, Scottsdale, AZ). 

 

7. Taking either an actual or hypothetical non-residential green building as an example, 

consider this building in light of the fourth sustainability objective. Whose human needs 

are associated with a building? What are some of these? Are human needs elsewhere on 

the planet involved, and if so, how? What are some of these needs? 

 

8. See what your local government’s master plan calls for in terms of business and/or 

economic development. What types of tools are proposed to encourage desired economic 

development? Does the plan call for any type of green or sustainable business 

development? Does your local government have community development or economic 

development staff? Do they offer any green business programs or incentives for greening 

business? Are they familiar with the concept of green businesses or green buildings? If 

not, consider providing them with some examples. 

 

10. Closing, weekly evaluation, reminder for Opening next session 

 

 

Session 4  - Local examples green building, green business 

(A list of local or regional examples, contact names and numbers, will be collected and inserted in 

future editions) 
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Session 4  ï Additional Resources green building, green business 

 

The Natural Step for Business: Wealth, Ecology and the Evolutionary Corporation, by Brian 

Nattrass and Mary Altomare (1999) 

 

Wisconsin Green Building Alliance publishes a directory of sustainable building products and 

service providers and is currently compiling case studies that highlight green building projects 

across the state.  www.wgba.org 

 

Green Built Home reviews and certifies homes throughout the state that voluntarily meet 

sustainable building and energy standards.  www.greenbuilthome.org 

 

LEED (Leadership in Energy and Environmental Design) is a nation-wide consensus-based rating 

system used to develop or renovate sustainable homes, neighborhoods and commercial buildings.  

www.usgbbc.org 

 

Swedish business park Green Zone features unique synergies between participating businesses as 

well as a wide range of sustainable practices from heat recycling to green roofs to onsite 

wastewater treatment.  www.greenzone.nu 

 

Rocky Mountain Institute web-site offers a series of Home Energy Briefs that describe practical 

things homeowners can do to conserve energy. www.rmi.org 

 

 

Add your own notes here for local examples and additional resources.  Pass these on to the 

Study Circle coordinator. 

 

 

http://www.wgba.org/
http://www.usgbbc.org/
http://www.greenzone.nu/
http://www.rmi.org/
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SESSION 5:  ECO-ECONOMIC DEVELOPMENT  

AND ECOLOGICAL SCHOOLS/EDUCATION  

(Chapter 9 & 10) 

 

 

1. Opening example, economic development or sustainability in schools. 

 

2. (Optional Circle Question:  What personal reactions or new insights did you have to what 

you read in this section of the book?) 

 

3. What are the basic needs of a community (a town or city) and the people who live in it, 

regardless of its size?  What can happen if and when each of these basic needs cannot be 

met inside the community? 

 

4. In many instances, Swedish eco-economic development revitalized industries that were 

once native to the area by rediscovering their local capacity. Which businesses were once 

part of the local self-sufficient economy?  Are there examples of community eco-

economic development and community-building going on in your region?  

 

5. In the face of ever specialized and globalized marketplace, what can you do as an 

individual to encourage local eco-economic development?  In which instances are you 

willing to pay more to buy a product or service from a company that has adopted 

sustainable practices?  How much more? 

 

6. Ecological Schools; Ecological Education - Explore how the school(s) in your 

community are or are not meeting each of the four sustainability objectives. 

 

7. Are there any schools in your community that have ―green‖ features? Are these being 
showcased?  What is included your community’s environmental education programs?  

 

8. Closing, weekly evaluation, reminder for Opening next session 

 

 

Session  5  ï Local examples eco-economic development and education 
 

 

Session  5 ï Additional Resources eco-economic development and education 

Natural Capitalism: Creating the Next Industrial Revolution, by Paul Hawken. 

(1999) 

 

Going Local: Creating Self-Reliant Communities in a Global Age, by 

Michael Shuman (1998) 

 

Greenbiz.com is a website that features a toolbox of checklists, assessments, briefings and hands-

on help for a variety of sustainable business issues. 

 

Add your own notes here for local examples and additional resources.  Pass these on to the 

Study Circle coordinator. 
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SESSION 6:  SUSTAINABLE AGRICULTURE  

AND DEALING WITH WASTE  

(Chapter 11 & 12) 

 

 

1. Opening example of sustainable agriculture or dealing with waste. 

 

2. (Optional Circle Question:  What personal reactions or new insights did you have to what 

you read in this section of the book?) 

 

3. Sustainable Agriculture - Using the four sustainability objectives as a guide, discuss what 

sustainable agriculture and food production and provision means. What might these look 

like in your region? Describe the experience of growing and eating your own food. 

 

4. Dealing with Waste - Identify and discuss some of the ―take-make-waste‖ patterns in 

your community, your business, and your household. First, are any of these unnecessary 

– that is, can they be avoided in the first place, or at least reduced? Next, using the eco-

cycling principle that sees waste as a resource, how could some of these patterns be 

changed? 

 

5. A growing number of businesses around the world are engaging in industrial ecology – 

that is, using the by-products of other businesses as raw materials in their own processes, 

and vice versa. Are there any examples of businesses in your region that are doing this? 

 

6. Discuss ways in which your community’s waste systems (i.e. sewage treatment, land 

fills) conflict with the cycles of nature. Given the solutions you’ve read about in the 

Waste chapter, which solutions do you think your community could change most easily 

to make its waste systems better fit the natural cycles? 

 

7. The authors in the book note that ―dealing with waste also means changing patterns of 

consumption.‖ How might your community begin to encourage people to change their 

patterns of consumption? What are some steps you could take to change your patterns of 

consumption? 

 

8. Closing, weekly evaluation, reminder for Opening next session 

 

 

Session 6  ï Local examples sustainable agriculture and dealing with waste 

 

 

 

Session 6 ï Additional r esources sustainable agriculture and dealing with waste 

 

Reduce unwanted junk mail by writing to 

Marketing Association’s Mail Preference  Service at PO Box 643 Carmel, N.Y., 

10512. Ask for your name to be removed. 

 

REAP (Research, Education, Action and Policy on) Food Group promotes the development of 

sustainable regional food system with the Wisconsin Homegrown Lunch programs in Madison 

elementary schools and annual Food For Thought Festival www.reapfoodgroup.org 

 

http://www.reapfoodgroup.org/
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Wormfarm Institute, a Sauk County based non-profit 

At the Wormfarm Institute, we work to build a sustainable future for agriculture and the arts by 

fostering vital links between people and the land. Generating, supporting and promoting these 

links between our creative selves, our work and our place on earth is essential for a thriving 

human community. www.wormfarminstitute.org 

 

Local swap group.  Give away items.   

http://groups.yahoo.com/group/Reedsburg_LaValle/ 

 

 

 

 

 

Add your own notes here for local examples and additional resources.  Pass these on to the 

Study Circle coordinator. 

 

 

http://www.wormfarminstitute.org/
http://groups.yahoo.com/group/Reedsburg_LaValle/
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SESSION 7 ï PROTECTING BIODIVERSITY,  

SUSTAINABLE LAND USE AND PLANNING  

(Chapter 13 & 14) 

 

 

1. Opening example, protecting biodiversity or sustainable land use planning. 

 

2. (Optional Circle Question: what personal reactions or new insights did you have to what 

you read in this section of the book?) 

 

3. Besides environmental benefits, are there personal benefits associated with protecting 

biodiversity?  If so, describe. 

 

4. What are some important ecosystems in your area? What kinds of efforts are going on to 

protect them? 

 

5. What do you think city and town planning is, and why is it important? Why could it be a 

useful or important avenue for working toward a sustainable community? What are some 

planning ―successes‖ and ―failures‖ in your community? 

 

6. Imagine you are a member of a community/municipal task force assigned with the job of 

coming up with new standards to guide development in the municipality or region. Based 

upon what you came up with in the previous question, think of some standards for new 

development or for redevelopment in your community that could guide it in the direction 

of each of the four sustainability objectives. Try to identify 2-3 standards for each of the 

four sustainability objectives. After you are done, see if any one of your standards guide 

development toward all four objectives concurrently. 

 

7. Closing, weekly evaluation, reminder for Opening next session 

 

Session 7 ï Local examples of protecting biodiversity and land use planning 

 

Session 7  ï Additional resources for protecting diversity and land use planning  
See your local township land use plan 

 

Sauk County Land and Water Conservation ten year plan 

 

2009 Sauk County Comprehensive Plan 

 

1000 Friends of Wisconsin inspires and informs citizens so they can participate in decisions that 

shape communites – where to live, work, learn, plan, and how to get from one place to another.  

www.1kfriends.org 

 

The American Planning Association’s Policy Guide for Planning Sustainability includes planning 

objectives based on the Natural Step. www.planning.org/policyguides/sustainability.htm 

  

The Urban Open Space Foundation is dedicated to making open space systems recognized as 

essential to a healthy lifestyle for cities. 

http://www.uosf.org/ Whistler, Canada’s award winning comprehensive sustainability plan that is 

strongly influenced by the Natural Step can be found at 

www.whistler.ca/Sustainability/Whistler2020/

http://www.1kfriends.org/
http://www.planning.org/policyguides/sustainability.htm
http://www.uosf.org/
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SESSION 8:  WHAT GETS IN THE WAY OF CHANGE  

AND THREE CHANGE PROCESSES THAT WORK  

(Chapter 15 & 16) 

 

 

1. Opening example of a successful local change project or example of civic participation 

in a community decision. 

 

2. (Optional Circle Question:  What personal reactions or new insights did you have to what 

you read in this section of the book?) 

 

3. Have you ever attended a public hearing where a plan or project that interested or 

concerned you was being presented for public comment or input? What did you 

experience being there? Did you actually feel like a participant in the plan or project? 

 

4. Identify a project or plan (work or personal) that you participated in that was successfully 

put into practice.  In what ways did the changes you help put into practice have concrete 

results, systematic results and/or institutionali zed results?  Consider the stages and 

elements of the process.  Are any similar to the principles or elements described in this 

chapter? 

 

5. Consider the role of a guiding vision in plan-making and implementation (either work or 

personal). What are some examples of this from your own life or the lives of others? 

After we form a vision of what it is we want – be it a career, a life experience – what do 

we do next? How does this relate to ―backcasting‖ described on p.193? 

 

6. Can you think of some local examples of where backcasting might be useful as a 

planning tool or where it might have helped us prevent a current community problem?  

How does the backcasting method help us help us verbalize our vision of the future? 

(Explore the contrast between forcasting and backcasting.) 

 

7. Can you think of a change related to sustainability that you would like to see 

implemented in your workplace, school, church, or home?  To which of the 4 Natural 

Step principles does your idea relate?  What might be some of the barriers you will 

encounter?  How might you surmount those barriers to change?  

 

8. Closing, weekly evaluation, reminder for Opening next session 

 

 

Session 8  -  Local examples of change processes, civic participation processes 

 

 

 

 

 

 

 

 

 

 

 



Study Circle Participant’s Guide – Sauk County WI version 1/9/08 jas 18 

 

Session  8  - Additional references about change and civic participation 

 

How to Change the World: Social Entrepreneurs and the Power of New Ideas by David Bornstein 

(2003) 

 

The Cultural Creatives: How 50 Million People are Changing the World by Paul 

H. Ray (2000) 

 

Wisdom for a Livable Planet by Carl McDaniel (2005) 

 

Green Tier is a Wisconsin Department of Natural Resources program that provides incentives 

for businesses and communities to move beyond environmental compliance, address unregulated 

problems, and restore natural resources. 

 

North American Eco-Municipality  Network includes academic institutions and non-profit 

organizations at the local, state, national and international level established to exchange 

information and share resources related to sustainable community development. 

 

Participating in the Development Process—A Best Practices Guide for 

Developers, Neighborhoods & Policymakers. www.ci.madison.wi.us/planning/ 

 

 

 

Add your own notes here for local examples and additional resources.  Pass these on to the 

Study Circle coordinator. 

 

 

http://www.ci.madison.wi.us/planning/
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SESSION 9:  STEPS TO CHANGE AND PROCESS LEADER 

(Chapter 17 & 18) 

 

 

1. Opening local example of county-wide or municipal change in thinking about 

sustainability. 

 

2. Do you think the eco-municipality approach (the Natural Step framework) can work 

successfully in your community or region? What are its advantages? What are the 

challenges? How might these challenges be surmounted? 

 

3. What would it take to begin an eco-municipality effort in our community?  Who might be 

ready to address this issue?  Where are there sustainable living and sustainable 

community efforts already underway in our region?  Are there already some individuals 

who are leading the way? 

 

4. Imagine yourself as a process leader for a community embarking on becoming an eco-

municipality.  How would you find out how your local community development is 

currently shaped?  How would you figure out which community leaders to approach early 

on? 

 

5. We’ve come full circle – its time to reflect on what we intended to accomplish through 

this study circle and revisit those ideas and dreams you have. 

 

6. Complete the evaluation of the entire series of sessions 

 

7. Planning for follow-up potluck and/or project.   

 

 

Session 9 ï Local and regional examples of steps to change and process leader 

 

In Sauk County, Wisconsin – Sustain Sauk County 

 

In Dane County Wisconsin -- Sustainability Action Teams: 

Sustainability Action Teams directly help in efforts to get Dane County and area communities to 

become eco-municipalities. Teams actively influence others through example, by engaging in 

dialogue, by becoming an advocate and organizing to promote change. To date, the Sustainability 

Action Teams have facilitated several study circles, built and installed rain barrels at the homes of 

a number of community members, organized and led tours of local sustainability best practices, 

designed and constructed informational displays of sustainable community development and have 

given presentations about eco-municipalities to area audiences. For more information contact 

Sustain Dane at 608.819.0689 or email info@sustaindane.org 

 

 

 

Session  9 ï Additional References 

Going Public: An Organizers Guide to Citizen Action by Michael Gecan 

(2004) 

 

Sauk County Leadership Institute offers a nine-month course for emerging local leaders.  Contact 

Jenny Erickson, Sauk County Extension. 
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Sustainability Listserv is a forum for sharing idas, resources, questions, and announcements 

related to sustainability in Dane County.  To join, send an email to sustaindane-

subscribe@yahoo.groups.com 

 

Sustainability:  Step by Natural Step™ and Sustainability 101™ are on-learning learning 

experiences that provide practical sustainability education to a broad base of business, 

government, and community organizations that are serious about moving towards more 

sustainable operations. 

 

Blekinge Institute of Technology offers a master’s degree program on Strategic Leadership 

Towards Sustainability that is based on the Natural Step. www.bth.se/tmslm 

 

 

 

 

Add your own notes here for local examples and additional resources.  Pass these on to the 

Study Circle coordinator. 

 

 

 

mailto:sustaindane-subscribe@yahoo.groups.com
mailto:sustaindane-subscribe@yahoo.groups.com
http://www.bth.se/tmslm

