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Our Mission

To provide Winnebago County residents with access to university
resources and opportunities to engage in lifelong learning, wherever
they live and work. Programs support agriculture, the community,
youth, and family collaborations through local outreach and
research efforts to assess beliefs, attitudes, behaviors and needs of
Winnebago County residents.
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WINNEBAGO COUNTY

UW -Extension Identifying and Addressing Community Needs

Dear Reader,

We are pleased to share with you our 2007 Annual Accomplishment Report. As you will see,
the outstanding services and accomplishments of the Winnebago County UW-Extension staff
address critical needs in our county ranging from building capacity of plan commissioners to
supporting grandparents raising grandchildren to helping youth become responsible adults to
helping families have a safe and secure food supply.

Imbedded in our programming and accomplishments are strong partnerships. Working with
government agencies, community groups, schools, organizations and individuals, UW-
Extension staff creatively engage others in our work. These partnerships enable us to reach
county residents where they live and work, promoting life-long learning.

UW-Extension staff provide a direct link to the University of Wisconsin expertise and research.
Because of this university affiliation, counties have access to community assessment tools,
program evaluation expertise, a statewide network of program professionals, a source of
professional development and a gateway for our citizens to access University of Wisconsin
programs.

Our educational programs help tackle some of the most challenging issues in the county. In
2007, during our long-term planning process, we asked leaders throughout the county what
they felt were the most critical trends facing Winnebago County. Several key issues were
identified. Our programs continue to make an impact on these issues.

Creating sustainable communities in Winnebago County

Enhancing individual and family strengths across the lifespan

Enhancing agriculture productivity and sustainability

Expanding educational delivery through volunteers

Managing financial resources to help residents meet their basic needs

Positive youth development for a better future

If you would like more information about our accomplishments and program plans or would like
additional copies of this report to share with others, please contact us at 920-232-1970.

Thank you for your continued interest and support of UW-Extension.

Sincerely,

Christine Kniep

Department Head and Family Living Educator
Winnebago County UW-Extension

University of Wisconsin, U.S. Department of Agriculture and Wisconsin counties cooperating.
An EEO/AA employer, University of Wisconsin Extension provides equal opportunities in
employment and programming, including Title IX and American with Disabilities (ADA)




WINNEBAGO COUNTY

Providing Value to Winnebago County Residents

We Leverage Dollars to Address
Community Issues

We Educate and Empower Citizen
\Volunteers

e Because of the unique Cooperative
Extension partnership, an additional $3.33 of
state and federal dollars is leveraged per
Winnebago County resident through salaries,
grants and specialist support.

Volunteers supplement the work of Extension
professionals and provide valuable service to the
residents of Winnebago County.

Our unique connection to the University of
Wisconsin enables us to leverage $343,784
dollars of in-kind support

and resources through

University specialists.

In 2007, Winnebago County
Cooperative Extension
received grants to enhance
and extend our
programming to meet local
needs. Some of these
grants include:
e Aguatic Invasive
Species (AlS) education and
collaboration support - $50,000
Grandparent Raising Grandchildren -
$4,428
e Wisconsin Nutrition Education
Program (WNEP) - $222,665
(Outagamie, Winnebago and Calumet
Counties)

We Work with Partners

To augment and enhance our work, we partner
with a variety of governments, organizations and

coalitions, such as:

County Board, County Committees,
and County Departments

Home and Community Education
(HCE) groups

Winnebago Lakes Council

Master Gardeners

Youth Coalition

e Our 246 4-H leaders give an average of 8

hours a month, for a total value $369,118.08

annually in volunteer service towards
positive youth development in
Winnebago County.

Master Gardeners
volunteered a total of 5,392
hours in 2007 which is worth
$84,276.96 in volunteer
services provided to
Winnebago County residents.
Master Gardener volunteers
answer plant and insect
inquiries and assist with local
collaborative gardening and
landscaping projects.

Home and Community Education (HCE)
Members volunteer service to the community
via the Stitches of Love and Book Worms
programs. In 2007, Stitches of Love
produced 1,830 pieces of headgear for
cancer patients. Knitting, crocheting,
sewing, and the distribution of the headgear
represents 3,440 hours of volunteer time,
worth $53,892 in volunteer service for the
county. The Book Works program provides
8 different books to 85 Head Start children
via a reading/activity program at Head Start
sites in the County. For the 2006-2007
school year, 35 volunteers donated over 420
hours of service, valued at and $6,564 of
volunteer service for children in Winnebago
County.
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COMMUNITY DEVELOPMEN T

Building Capacity of Plan Commissioners i
Comprehensive planning is completed in most towns,
cities and villages in Winnebago County and now
plan commissioners are tasked with implementing
those plans consistently with their community vision.
UW-Extension formed the Winnebago Plan
Commissioner Network to provide a forum for plan
commissioners to focus on relevant questions. In
2007, plan commissioners selected the topics of
Farmland Preservation, Working Lands Initiative,
Impact Fees and Assessing the Impact of
Development as their desired discussion topics. UW-
Extension facilitates and brings relevant teaching
material to the quarterly meetings. Plan
commissioners were able to interact and learn from
one another during Network meetings. In one
instance, one plan commissioner stepped up to
provide leadership to a broader county-wide dialogue
on farmland preservation.

Addressing Aquatic Invasive Species (AlS) in the
Lake Winnebago System 1 In response to continued
threats of introduction or spread of aquatic invasive
species, a coalition of partners successfully received
a 2-year, $75,000 Department of Natural Resources
AIS grant to accomplish boater education and AIS
planning for the Lake Winnebago System. UW-
Extension worked closely with the project coordinator
to design and facilitate five public input meetings
around the lake. Over seventy-five people provided
input about steps they would be willing to take, or
support, to protect Lake Winnebago from further
spread of invasive species. During the summer
months of 2007, UW-Oshkosh, a partner on this
project, hired students to patrol the boat launches and

educate boaters about the proper ways to prevent the
introduction and spread of invasive species. Over
7,000 boaters were contacted at boat launches
around the lake.

Local Government Support 1 In 2007, UW-
Extension provided the Winnebago County Board
educational and facilitation assistance to their efforts
to find efficiencies in county government. Working
with the ad hoc Personnel Function Review (PFR)
Committee, UW-Extension developed a process to
allow the PFR committee to evaluate all departments.
UW-Extension Local Government Specialist Alan
Probst provided education on the various ways
municipalities can evaluate efficiencies. The PFR
committee learned about processes from other
counties and tailored them to one that would best
meet their needs. Committee members interviewed
each Department and collected relevant, consistent
information to help them develop their
recommendations, which were presented to the
County Board in October, 2007.

Building Communities i Partnering with Martensen
& Eisele, UW-Extension co-sponsors the monthly

ABuilding Communitieso pr qegr anmn

timely community and economic development topics.
In 2007, seventy-four community and economic
development professionals attended the programs.

Organizational Development and Support 7 UW-

Extension helps local non-profit groups and local

governments by designing and facilitating

organizational processes that help them be more

efficient and effective. In 2007, UW-Extension:

e Designed and facilitated a strategic planning
process for the UW-Fox Valley campus.

Held two Capacity Building for Non-profit

workshops in partnership with United Way Fox
Cities and UW-Fox Valley. Over seventy

participants attended
Resources | ssueso and
Evaluations provided feedback for potential
improvements to the program in 2008.
Provided ongoing organizational support to the
Winnebago Lakes Council (WLC) and the
Northeast Wisconsin Stormwater Consortium
(NEWSC).



