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Our Mission

To provide Winnebago County residents with access to university
resources and opportunities to engage in lifelong learning, wherever
they live and work. Programs support agriculture, the community,
youth, and family collaborations through local outreach and
research efforts to assess beliefs, attitudes, behaviors and needs of
Winnebago County residents.
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WINNEBAGO COUNTY

UW -Extension Identifying and Addressing Community Needs

Dear Reader,

We are pleased to share with you our 2008 Annual Accomplishment Report. As you will see, the
outstanding services and accomplishments of the Winnebago County UW-Extension staff are
addressing the critical needs identified in our 2007 multi-year program planning process:
e Creating sustainable communities in Winnebago County
Enhancing individual and family strengths across the lifespan
Enhancing agriculture productivity and sustainability
Expanding educational delivery through volunteers
Managing financial resources to help residents meet their basic needs
e Positive youth development for a better future

Imbedded in our programming and accomplishments are strong partnerships. Working with government
agencies, community groups, schools, organizations and individuals, UW-Extension staff creatively
engage others in our work. These partnerships enable us to reach county residents where they live and
work, promoting life-long learning.

The economic challenges of 2008 have prompted programming efforts to support individuals, families
and businesses in Winnebago County in 2009. Some of these efforts include:

e Money Management programs targeting unemployed individuals
Monthly Rent Smart offerings
Downtown Revitalization webinar series
Small Business Survival Series
Community Garden plots that will provide produce for Community Food Pantries
Volunteer Tax Assistance programs
Financial support for youth to participate in 4-H Programs

UW-Extension staff provide a direct link to the University of Wisconsin expertise and research. Because
of this university affiliation, counties have access to community assessment tools, program evaluation
expertise, a statewide network of program professionals, a source of professional development and a
gateway to access University of Wisconsin programs.

If you would like more information about our accomplishments and program plans or would like
additional copies of this report to share with others, please contact us at 920-232-1970.

Thank you for your continued interest and support of UW-Extension.

Sincerely,

Christine Kniep
Department Head and Family Living Educator
Winnebago County UW-Extension

University of Wisconsin, U.S. Department of Agriculture and Wisconsin counties cooperating.
An EEO/AA employer, University of Wisconsin Extension provides equal opportunities in
employment and programming, including Title IX and American with Disabilities (ADA)




WINNEBAGO COUNTY

Providing Value to Winnebago County Residents

We Educate and Empower Citizen
\Volunteers

We Leverage Dollars to Address
Community Issues

Because of the unique Cooperative Extension
partnership, an additional $3.33 of state and federal
dollars is leveraged per Winnebago County resident
through salaries, grants and specialist support.

Our connection to the University of Wisconsin enables
us to leverage $343,784 dollars of in-kind support and

resources through University specialists.

In 2008, Winnebago County Cooperative Extension
received grants to enhance and extend our
programming to meet local needs.
Some of these grants include:
Met Life - $1,000 for After
School Staff Training
JC Penny Afterschool -
$11,610
Grandparents Raising
Grandchildren - $4,428
Wisconsin Nutrition
Education Program -
$222,665 (Outagamie,
Winnebago, and Calumet Counties)
District Grant for Conservation Reserve
Program (CRP) Research - $2,635
Tractor Safety - $300 grant
United Way grant - $2,950 to start
Volunteer Income Tax Assistance (VITA)
program

We Work with Partners

To augment and enhance our work, we partner with a

variety of governments, organizations and coalitions,
such as:
e County Board, County Committees, and

County Departments

Home and Community Education (HCE)

groups

Winnebago Lakes Council

Master Gardeners

Youth Coalition

UW-Oshkosh

UW Fox Valley

Department of Corrections

United Ways and Partner Agencies

Volunteers supplement the work of Extension
professionals and provide valuable service to the
residents of Winnebago County.

e Master Gardeners volunteered a total of 5,181
hours in 2008 which is worth $84,276.96 in services
provided to Winnebago County residents. Master
Gardener volunteers answer plant and insect
inquiries and assist with local collaborative
gardening and landscaping projects.

Our 295 4-H leaders give an average of 8 hours a
month, at a conservative rate of $16/
hour for a total value $453,120
annually in volunteer service towards
positive youth development in
Winnebago County.

e Seventeen volunteers trained to be
Study Circle Facilitators gave over 200
hours of volunteer time to build
community awareness of Sustainability
issues.
e Home and Community Education
(HCE) Members volunteer service to
the community via the Stitches of Love and Book

Worms programs. In 2008, Stitches of Love

produced over 1,500 pieces of headgear for cancer

patients. Knitting, crocheting, sewing, and the
distribution of the headgear represents 3,200 hours
of volunteer time, worth $51,200 in service for the

county. The Book Worms program provides 8

different books to 85 Head Start children via a

reading/activity program at Head Start sites in the

County. For the 2007-2008 school year, 35

volunteers donated over 420 hours of service,

valued at $6,564 for children in Winnebago County.
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COMMUNITY DEVELOPMEN T
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with the Oshkosh

Communi ties Learn

I nterest in |l earning
Nat ur ad adiobadypused framework for
understanding how to become a sustainable
communityd has been growing among organizations

and communities in Winnebago County.

A proven educational response to build community
and citizen capacity to understand sustainability Convention and

i ssues i s a i sBxtandign partnered | e 0 Vi s UWor 6 s
with a local grass roots group to sponsor several the City of Oshkosh

study circles on the fAThe adrtdipat inthS e
Communitieso book; a book exchdreye with thes
and educate people on the principles and concepts of City of LaCrosse.
sustainability. During 2008, :
In order to meet the demand of interest, UW- presentations were givgn to each of the communitieg.
Extension developed a 2-hour facilitator training Over 50 local community leaders and professionals in
session to develop the capacity of volunteers to _Oshkosh attended the presentation to learn about the
facilitate study circles. Seventeen Impressions L.aCrosse had of Qs hkOSh; One :
(17) people participated in 2 participant said ACome b a ¢ k in
facilitator training sessions. show you the progress WwWeoige ma
These volunteers then facilitated Os h k o sResulis of the First Impr_essmns Study
8 new study circles in the area. were p_resented to the Oshkosh public and taped for
television broadcasting on the local cable channel.
Communities in Winnebago County The Mayor was an active supporter and participant in
are also making the move towards the study and in the presentations.
becoming sustainable. UW-
Extension also met with the 4 communities citizen
groups to provide guidance and organizational County Board Orientation
development education throughout their process, and In April 2008, 10 new board members were elected to
educated the members and department heads in the the 36-member Winnebago County Board. Following
City of Menasha about sust ¢eédlestbn, theiCounty Board ChairTabked UWa t u r g
Stepo. Extension for assistance in providing training for
board members.
Orqamzaﬂops Grow Stronger throu.qh Support Using educational resources from the Local
UW-Extension helps local non-profit groups and local Government Center, UW-Extension partnered with
governments by designing and facilitating the County Board Chair to develop a series of three
organizational processes that help them be more training sessions for supervisors to orient them to
efficient and effective. In 2008, UW-Extension: their new role. The focus of the educational sessions
e Assisted the following groups with diagnosis and included:
designed a process to meet their needs and time e County Government: Roles and Responsibilities
constraints: Neenah Historical Society, Regional e Effective Government through Open Meetings
Local Health Board organization, TRICOMd a and Ethics
county-wide crime-prevention organization, and . .
Best Friends Neenah-Menasha. * Budgeting and Finances
Partnered with United Way Fox Cities and UW ~ L . .
AShorto interactive prese ati

Fox Valley to sponsor peer learning groups
based on non-profit management topics they
learned about from an on-line non-profit
management course hosted by UW Fox Valley.
The peer learning groups enhanced the
participants online experience through dialogue
and sharing of experiences and resources.

involved county board members, the County Board
Chair, County Executive, Corporation Counsel,
County Clerk, and Finance Director.
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4-H YOUTH DEVELOPMEN T

Youth Learn Skillsin4 -H
Community Clubs A Thed 4
community club i
fundamental model for youth
programming. The model has a
rich tradition of giving young
people direct experience with
democracy by encouraging group
decision-makingandselffgover nancebo
Hutchins, State 4-H Youth Development Program
Director. In 2008, 599 youth in grades K5-13
participated in
clubs.

Reuvisiting 4 -H Club Basics: A Training for4 -H
Leaders As volunteers deliver the majority of 4-H
Youth Development programs, providing them
essential orientation, training, support and recognition
is critical for a quality 4-H experience for the youth.
Wisconsin 4-H has implemented a required annual
training that at least one adult from each 4-H club
needs to attend for the club to maintain its charter.
The 4-H Youth Development Educator hosted a
series of leader workshops focused on the basics of

successful club leadership and how to complete the
4-H Charter Renewal Form. Twenty-three (23)
leaders from 15 of the 21 clubs attended 1 of the 4
scheduled workshops in fall. Training by all clubs
was completed by the end of November.

Leaders shared positive anecdotal evidence following
the training. Having clubs document their past
activities, future plans, and financial information by
completing the 4-H Charter Renewal Form has
engaged them to look at key club elements that are
often overlooked: operating guidelines or bylaws and
creating a yearly 4-H Club Calendar.

Collaborating to Build Successful After School
Programs_ Since 2004, 4-H Youth Development has
been involved in Webster-Stanley Elementary
school ds ALighted School
the Oshkosh Area School District. In 2008, 4-H
Youth Development established after school
partnerships with the Menasha Joint School District
(MJSD) for their AAfter
elementary and 1 middle school sites, the Neenah
Joint School District Community Learning Center, and
Cabrini Elementary School of the Unified Catholic
Schools of Oshkosh. The partnerships range from
providing direct programming to students by UWEX
staff, staff development training, and training
volunteers to deliver programs.
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Staff development training is the main role UW-
Extension staff

viamts tefill. sAi

total of eight

(8) staff

development

trainings were

held in 2008.

s t aRrier o0 edBhr e

training, a

conversation

was dealdmwithy

after school

administrative

staff to develop the training outline. Before UW-
Extensionb6s involvement,
orientation and roles of individuals within the after
school program. Through the conversations, it was
evident staff needed hands-on education on the
basics of positive youth development including
creating a positive after school environment,
classroom management, program facilitation, youth/
adult communication, and behavior modification.
These are topics that UW-Extension staff work with
throughout the 4-H Youth Development programs.

Over thirty (30) after school staff were trained. These
staff members reached at least 235 youth in their
respective programs. Evaluations showed that
participants increased their learning a great deal and
planned on applying skills learned. More after school
capacity building sessions are planned for 2009.

Providing Positive Youth Development

throughout the County _ 4-H Youth Development
extends many of its programs to youth not involved in
a community 4-H club and in partnership with other
youth serving agencies. In 2008, 276 youth were
reached through outreach efforts including the
various after school programs mentioned above, 4-H
Camp, Cloverbud Camp, Tractor Safety, Oshkosh

H 8afesy €ity, afdLLanH Congenvadian Daysn o f

In addition, 4-H Youth Development staff are part of
the Neenah-Menasha Youth Coalition, Oshkosh
Alikance forMautht adrOshikosip Coltalgoraiom a t
Wor kgroup. AThe | mpact
Community: A Town Hall
the Oshkosh Alliance for Youth in which 29
individuals attended including representatives from
the Oshkosh Police Department, the District Attorney,
the County Board, and the Oshkosh Chamber of
Commerce. Potential partnerships are continually
being explored.

n



FAMILY LIVING

Oshkosh Area Community Pantry

Since the 1994 Oshkosh Area Human Needs
assessment, there have been discussion about
establishing a community-wide food pantry to
Aireplaceodo/ support the
community. In 2006 as the coordinators of the
Ecumenical Food Pantry, the largest, multiple church
effort in the community shared their plans to retire at
the end of the year, the Director of the Oshkosh Area
United Way and a handful of the Ecumenical Food
Pantry volunteers determined a new group needed to
be formed to develop and advance the idea of a
community food pantry.

mul t

UW-Extension partnered with the newly formed group

to develop policy governance documents for a
Community-wide Food Pantry. Bringing expertise in
governance, leadership, strategic planning, and
program evaluation to the partnership, UW-Extension
played an active role in developing the required policy
documents, strategic plan, and logic model.

The doors of the Oshkosh Area Food Pantry are
scheduled to open in April 2009.  Accomplishments
to-date include:
Oshkosh Area Community Pantry has secured
full board membership
In November 2008 an Executive Director for the
pantry was hired
Partnering with the St. Vincent DePaul Society
the former COPPS grocery store in Oshkosh was
secured for the pantry, greatly reducing overhead
and moving fees.
e 501c.3 status has been secured

Wisconsin Nutrition Education Program (WNEP)
The tri-county WNEP program provides educational
outreach to food stamp and low-income individuals
and families in Calumet, Outagamie and Winnebago
Counties. In 2008, in the three county area, 12,240
educational contacts were made with the primary
participants, 6,829 (56%) being parents of infants
and children.

Since 1999, WNEP educators have provided direct
instructional contact with Food Share (Food Stamp)
recipients through partnerships with Job Centers,

Food Share offices, and economic support offices in
the Tri-County area. The partnership with the

o a }M 'g?&}'ﬁ\* Fo 4570,

WINNEBAGO COUNTY

Winnebago County Financial Assistance Division and

WNEP provides education for new Food Share

recipients on the best use of their food dollar through

lessons from the Money for Food curriculum. In

2008, 98 RoousShareaacipignts patticipatedsn i n  tjh e
Money for Food lessons in Neenah and Oshkosh.

Prison Education & a Bridge to Success

In the winter of 2007 the Department of Corrections
(DOC) unveiled a reentry curriculum containing best
practices in increasing public safety and reducing
recidivism by improving prisoner reentry.

The program ultimately
was developed keeping in mind specific
competencies that inmates must achieve to complete
the reentry program. The competencies included in
ALiving on Your Owno enco
to cover housing costs, getting along with roommates,
and comparative shopping. UW-Extension enhanced
the program by incorporating pieces of the Rent

Smart curriculum, such as:

e Housing needs assessment and case study
Where to find apartments
Increase your chances of getting an apartment
Landlord screening practices

ti tl ed

Whoés Responsible: Tena or
A total of 117 inmates pa i ci
on Your Ownodo progr am. I ates

required competencies. Feedback after the first
year of programming, from Reentry Social Worker
Ann Schoen, reveals that having UW-Extension staff
deliver this program
that readily transfers
the delivery method resul tlled i
participating in exercises, asking questions, and
being engaged in the |
session surveys from 69 inmates revealed that
participants gained an understanding in the targeted
areas.

ear i



WINNEBAGO COUNTY

AGRICULTURE

On-Farm Research cycling

With the start of a new Agriculture Agent in 2008, nutrients.

Nick Schneider, agriculture education took a new The

direction in Winnebago County. As a means to build registration
relationships with the agriculture community process was
numerous, on-farm research trials were initiated with changed to

the support of UW-Extension specialists. These allow

studies included fAmaxi mum paedenersto t o ni
corno, fialfalfa yield and pservsd stenceo,
sentinel pl ot o, assessingdesimdplot qual ity
grazing |l andsbo, al falfa fmmgaegm quality

downso, and fiphosphorus éecuseof uces?lm ket str ef?nr
tillage systemso. Resul t S 20% part|C|pat|on mcr%e?sed rom‘% to%gyr ©
shared locally through the weekly crop condition gardeners Plots rented increased from 132 to 149

update sent via email. Plus, the data collected were ; SR
i plots. With more gardeners participating, revenues
added to state-wide research pools that are used to increased. In 2006 and 2007, there was a $1,000

shape future crop management recommendations in annual deficit. In 2008 the budget was balanced.

Wisconsin. Over 50% of the gardeners are Hmong, providing an
opportunity for people to raise traditional produce
from their native land.

i
f

New Master Gardener Volunteer Training

The Mission Statement of the Winnebago County
Master Gardener Associ at i o Burveyngifidicated gardeners gaicipate for
horticulture education, community service and numerous reasons: 40% felt they saved money on
environmental stewardship for our community in food, 65% felt community gardens are a great way to
affiliation with the University of Wisconsin Extension provide fresh produce to their family, 56% gave away
Pr o g r &mneldago County Master Gardeners produce, 30% grew produce because it gave them
consistently volunteer 5000+ hours annually, greater confidence in food safety. Survey

including 36 hours of youth education; 1,484 respondents indicated they grew between 150

hours of community education; and 3,661 hours and 400 pounds of produce.

in support services in 2008.  The Winnebago

County Master Gardener Association has 84

members, including 27 people who participated in Protecting Soil Quality in Winnebago County

basic training during 2008. In order to increase Winnebago County has just under 9,000 acres of land
retention of new master gardeners, an introductory enrolled in the Conservation Reserve Program (CRP)
session was held introducing potential new Master to protect water and soil quality. As landowners
Gardeners to the volunteer and community education transition their land from their CRP contracts into
opportunities that come with taking the training. other uses, a study was necessary to help them
During the registration, it was emphasized that this is understand which crops would be best from a soil and
not fgardening classo but enwitodmental quialitg dtandpdine enr2008, buasidé i n MO .
grant funds were leveraged to conduct research on
CRP and grazing and in Winnebago County.

A total of 28 properties were sampled encompassing

Community Garden Partnership

After 5 years of declining participation in the Sherman A
Road Community, the cooperating agencies, which 48 f_|elds and_1,200 acres. _Landowners_, crop
include Winnebago County UW-Extension advisors, agriculture agencies and graziers cited that
ADVOCAP, USDA-NRCS, Winnebago Co[mty Land they would be able to use these data to help them
and Water Conservation, Winnebago County Parks, _b?tter mda{]a%e thelrrzzurrent CRP land or make

and Winnebago Correctional Center, set a goal to informed fand use changes.

increase the number of garden participants.
Partners implemented a new marketing strategy
which included added benefits for gardeners. A
demonstration garden was established to help
gardeners learn the use of cover crops as a method
of suppressing weeds, improving soil structure, and



