
Tabletop Summary – Hot Topics / Current Issues 
 

• Variances in county government 
o Send messages that matter to decision-makers 

• Needs assessment – Sustainability 
• Tenure/Scholarship Issues 

o Pressures in last year before decision 
o Need to build portfolio during years prior to decision 

• Morale 
o Collegiality 
o District Director support 

• Integration 
• Latinos/Immigration 

o Define education and administration policies 
 


