Working Across County Lines — Host Scott Reus

The discussion at the Working Across County Lines table was multifaceted and not necessarily
on topic. We did discuss some of the realities regarding multi-county arrangements, such as:

Whether or not to maintain multiple office spaces, to which the reply was generally a
hearty NO from those who have tried it.

How to manage the time percentages, in regards to professional development,
managerial tasks, programming that is not exclusive to one county or the other, etc...
How to report your activities to both your home county and to the secondary (tertiary)
county(ies).

Difficulties of maintaining relationships with multiple offices’ staff.

Expectations of such roles.

And many miscellaneous thoughts.



