
2 0 0 9  I n n o v a t i v e  G r a n t s  P r o g r a m :   E v a l u a t i o n  T o o l  

District Resource 

Management Team 

Criteria Rating 

Program Goals 
 Proposal establishes goals that are reasonable and 

achievable. 
 Comments: 

 

 

 
 1              3             5             7             10 

        Weak                        OK                       Strong 

Timeline 
 Proposal develops a timeline, and the project can be 

completed by June 30, 2010 or June 30, 2011 for a 
two-year project. 

 Comments: 
 
 

 
 1              2             3             4             5 

        Weak                        OK                       Strong 

Impact Outcomes Expected 
 Proposal develops achievable and measurable impacts 

and outcomes. 
 

 Number of participants/clients impacted inside and 

outside of the Central District 
 

 Evaluation methods are appropriate for identified out-

comes 

 Comments: 

 

 
 1              2             3             4             5 

        Weak                        OK                       Strong 

 
            1              2             3             4             5 

        Weak                        OK                       Strong 
 

            1              2             3             4             5 
        Weak                        OK                       Strong 

Detailed Budget 
 Proposal provides a detailed budget which reflects rea-

sonable project costs. 
 

 Comments: 
 
 

 
 1              2             3             4             5 

        Weak                        OK                       Strong 

Special Consideration 
 Proposal describes a project which is innovative, shows 

collaboration, meets emerging needs, has potential for 
long-term sustainability, demonstrates potential for 

replication in other counties or multi-county efforts, 
expands outreach and access to underserved audi-

ences, or diversifies our workforce. 
 

 Comments: 
 

 

 
 1              4             8             12             15 

        Weak                        OK                       Strong 

 

Total Proposal Score  _______       

Title of Innovative Grant Proposal  __________________________________________ 
 

Category: New Program ____   Enhanced Existing Program ____   
        Internship ____ Professional Development ____ 
 

Proposal Follows Format Guidelines:    Acceptable _____   Unacceptable _____ 


