


Project Timeline: 
Date Action Person Responsible 
March 31, 
2003 

Solidify location, dates, and times for outreach events Agricultural agents 

March 31, 
2003 

Develop educational programming (To include 
resource material in Spanish for adults and hands on 
learning stations in identified subject areas for each age 
group) 

Extension staff 

April 30, 2003 Develop & implement marketing strategy Project Team 
April 30, 2003 Design evaluation plan Extension staff 
May 28 & 29, 
2003 

Hold the two events Project Team 

June 30, 2003 Complete “Phase 1” post event evaluation  Extension staff 
June 30, 2003 Submit final report to Resource Management Team Family Living agents and 

WNEP coordinator 
Summer/Fall Develop & implement subsequent programming based 

on identified needs 
Extension staff 

December 31, 
2003 

Complete “Phase 2”evaluation related to Hispanic 
population accessing Cooperative Extension’s 
programs.  (See evaluation plan below.) 

Extension staff 

 
Evaluation Plan: 

Phase One: Develop methodology to collect data during and post event: Data to include: 
1.    Number attended & family demographics 
2. Verbal feedback from participants including informal needs assessment during each educational “station” 

throughout the “ Spring Festival—Fiesta Primavera” 
3. Attendees interest level in future programming for each program area 
4. Identified needs not falling into Cooperative Extension’s program areas 
5.     Process evaluation information to facilitate project replication 

 
Following phase one data collection, data analysis and educational program implementation, phase two evaluation 
will be conducted.   
Phase Two evaluation includes determination of: 
1. Increased number of individuals gardening 
2. Increased number of families accessing food resources 
3. Number of WNEP contacts on the farms 
4. Increased participation in 4-H Youth Development activities 
5.  Increased parent contacts with Family Living agents 
6. Increased number of agricultural education contacts 
 

Proposed Budget: 
Item Source Dollar Amount 
Food & Drink District Management Funds $600 
Dairy products Dairy Producers $100 
Paper products District Management Funds $50 
Teaching supplies District Management Funds & 

In-Kind donations 
$200 each totaling $400.00 

Language Links 
translator 

District Management Funds  $30/hour x 14hrs. = $420.00 (Includes 8 hrs. 
translating an Extension brochure into Spanish & 
3hr. during each event) 

Marketing In-kind/Cooperative Extension $150 
Space/facilities Dairy farms donation $50 each site = $100.00 
 
Total amount requested through district management funds:  $1270 
Total amount from other funding sources:                                $550 
Total Expenses:          $1820 
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