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Outagamie County Cooperative Extension
University of Wisconsin-Extension Administration/Family Living (920) 832-5121
3365 West Brewster Street Agriculture (920) 832-5119
Appleton, W1 54914-1602 Community Development (920) 832-5122
FAX  (920) 832-4783 4-H Youth Development (920) 832-5123
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TO: Northeast District Resource Management Team
FROM: Karen Dickrell Chris Kniep
Department Head/Family Living Educator  Department Head/Family Living Educator
Outagamie County Winnebago County
DATE: January 30, 2004
RE: Community Garden Funding

To continue the success of the Outagamie/Winnebago County Community Garden program, we are requesting
$6,500 of Northeast District Resource Management dollars to help support the Community Gardens
Coordinator position.

The Community Gardens program is transitioning from an Urban Initiative program to a community
based/community supported program. Working with Goodwill, Salvation Army, Human Service, Catholic
Charities, UW-Fox Valley, Lao/Hmong Partnership, WE Energies, ADVOCAP, Fox Valley Technical College,
the Ecumenical Council and several other community organizations, we have secured a fiscal agent for the
program (Goodwill), secured initial donations (WE Energies, Salvation Army, Goodwill, and Trinity Lutheran
Church) and formed a leadership council. With Resource Management dollars to complete the 2004 gardening
cycle, we are confident that by the end of the year, the program will be community based, community funded
and positioned to continue independently.

The dollars would also allow us to pursue a partnership with the City of Menasha community block grant
program to establish a neighborhood garden on city owned property. We believe the success of this "new"
effort/partnership will open the door to block grant dollars/programs.

Enclosed you will find the proposed budget for the Community Gardens and an overview of the garden
program that has been shared with potential partners. The business plan for the garden program being
developed with the assistance of Goodwill will be available in the near future.

If you have any questions about this proposal, please contact either of us.
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Budget:

Income: 125 plots @ $15.00 per plot $1,875

Projected Expenses:

Salary of Community Coordinator
(Calculated using L.T.E. UW Payroll Guidelines)
6 months (May- October) 28 hours/week

@ $10.00 per hour/ $10.45 nights and $10.60 weekends.

7,056.00
Differential
Total for Salary:

Total of Fringe Benefits (LTE rate 19%)

Total for salary and fringe:

Garden Expenses:

Water Tank

Supplies (twine, lath, oil)

Fertilizer

Compost

Grand Chute Utilities (water)

Septic Services (Port-a-potty)

Travel Expenses

Rental Equipment(post hole digger, rota-tiller)
Repairs on Equipment

Printing Brochures and Publicity Materials
Postage and Mailings

Signhage

Plowing, Tilling and Mowing

Miscellaneous

Total Projected Expenses:
Salaries and fringes

Expenses (generated from garden rentals)
Total:

500.00
7,556.00

1,436.00

$8,992.00
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