Eastern District Wisline
Monday, February 15, 2010
9:00 — 10:00 am
AGENDA

Toll-free Number: 800-914-5182
Madison Number: 608-237-5851
Passcode: 1745-638
- If you have problems connecting, please call 800-442-4614

e Kudos
o Promotion from Instructor to Assistant Professor — February 1*
= Aerica Opatik, Kewaunee County Agriculture Agent
e Karen Hintz, Eastern District Director

e Update on Open Positions
o0 Outagamie County 4-H Youth Development Educator
0 Marinette County 4-H Youth Development Educator
= Karen Hintz, Eastern District Director

o Political Effectiveness — All Staff Participation/Discussion with Dan Wilson, facilitating
o Political Effectiveness Resources
0 Introduce process (5 minutes)
» Introduce focus questions for discussion
= Designate facilitator, recorder (at flip chart or white board), and timekeeper
(chosen by either “point finger” method or designated by program area)
0 Discussion (20 minutes of time off air)
= As group: read focus question; discuss what you do well and identify where
you could improve
» Focus question: “evaluation is part of the program planning process.
Programming results are annually reported in impact indicators,
success stories, and/or accomplishment reports. Are these results
shared with key stakeholders and decision makers (federal, state, and

local)?”
e What do we do well in sharing results? (10 minutes of 20 minute time
slot)
e What can we do to improve our efforts? (10 minutes of 20 minute
time slot)

0 Ask for volunteer recorders to report back on-line (10 minutes)
o Dan Wilson, Professor Emeritus
o Karen Hintz, Eastern District Director

e Update on the Legislative Zoomerang Surveys
o Dan Wilson

e Announcements
0 Conflict Education-Virtual Symposium — Mary Novak
= Scholarly Applications — Everyday Effective Engagement
= March 5" Deadline
o0 Department Head Conference Registration
= Feb 15" — deadline for registration and for lodging
= http://blogs.ces.uwex.edu/depthead conference/



http://www.uwex.edu/ces/employeeresources/political/�
http://blogs.ces.uwex.edu/depthead_conference/�

o Furlough Reminder — attached (originally sent by Dean’s Office with 2/1 agenda)
» Next mandated Furlough Day is Monday, March 22"

0 ECRT (sent by Christine Quinn on 2/1)
= Filing period open for July — December 2009
= April 30" - Filing for this period closes

0 Faculty Governance Unit Chair Elections (e-mail sent by Greg Hutchins 2/5)
= Secretary of the Faculty Website (Click on “What's New...”)
= Send ballot to judy.ballweg@uwex.edu by March 1st

Next Wisline:

Monday, March 15, 2010 (This will again be a staff meeting focused on Political
Effectiveness, so all staff are encouraged to be present.)

9:00 — 10:00 am
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