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EXM Eastern District Innovative Grant Program

Calendar Year 2009
Application Form

Completed application form should not exceed (3) pages, using a minimum font size of Arial 11
point, retain form formatting, and no less than 1-inch margins. Submit completed application
electronically to karen.smiley@ces.uwex.edu, and fax signature page (if electronic signature not

available), by April 7, 2009.

Project must be completed by December 31, 2009, unless prior approval received for
extended timeline.

=

Project Title:
2. Funding Requested: $

3. Project Lead/Grant Applicant (Name & County):
a) Project Collaborator(s) (if applicable)

4. Signature:

Grant Applicant/Lead

5. Project Description

a) Situation Statement (Describe how this relates to the UWEX strategic plan and/or your
plan of work), and outline the following criteria that relate to your project.
i) Fosters teamwork and collaboration with other agencies, campuses, or colleagues
i) Incorporates the use of other funders
iii) Includes a new program direction that may be replicated
iv) Focuses on reaching new audiences
v) Exposes potential employees to UWEX

b) Project Objectives/Expected Outcomes (include plan for sharing results with colleagues
and show how project had a net economic impact on the community)

c) Project Timeline (include planned responses/activities)

d) Evaluation Plan

6. Detailed budget breakdown (specifying the amount and purpose of funds requested
from District Resource Management funds, and clarifying the source and amounts
from other funds):

7. If you have received Resource Management funds, in the past, include the following
information for all funded projects (if you have a number of past projects, this can be
a separate (4™ page):
a) Briefly describe your past experiences with resource management grants — project focus,
funding received, project collaborators
b) How is this project proposal new or different?
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