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     Eastern District Innovative Grant Program 
 

Fiscal Year 2006/2007 
Application 

 
Project will be completed by December 31, 2007. 

 
1. Project Title:  Additional Development of Home Alone Lessons & Fact Sheets 
 
2. Funding Requested:  $950.   
 
3. Project Lead/Grant Applicant: Mary Novak, Kewaunee Co., Faye Malek, Manitowoc Co. 

4. Signature: ____ ________________________ 
 Grant Applicant/Lead 

 
5. Project Description 

a) Situation Statement:                                                                                                   
During the elementary years, all families experience the need to assess their child’s 
readiness for self care.  Self care can mean many things from being in charge for 10 
minutes to being in charge for longer periods while parents are at work. To address this 
issue, a three-lesson Home Alone Program was written by Family Living Educators in 
Door, Kewaunee, Manitowoc, and Calumet Counties in the late 1980s.  The program 
goal was to help families prepare children for self care.  This remains an important and 
growing need across the counties with the following annual participation in the program 
each year: Door - 20 families, Kewaunee - 30 families, Manitowoc - 40 families, and 
Calumet - 25 families.  This comprehensive 1990 era program won an NEAFCS national 
award in 1998.  The program has been drastically modified in response to families 
emerging needs for time.  Families possess less time to attend programs and read 
materials. The program is now taught in two sessions. Current research needs to be 
incorporated, and the program content needs to be reviewed accordingly.  Since support 
materials are outdated, educational materials from other sources outside Extension are 
being utilized for program handouts.  The individual counties have worked hard to adapt 
existing materials and develop meaningful, interactive programs.  What is needed now, 
is someone to pull everything together and develop new materials to reach new 
audiences i.e. Department of Human Services, Public Health, and other agencies 
working with at-risk families.   
 
Fosters teamwork and collaboration with other agencies, campuses, or 
colleagues: 
Each county develops a team of agencies and individuals to help in coordinating and 
presenting the program.   All the counties work with Wisconsin Public Service 
Corporation and the public and parochial schools to conduct the program.  In Kewaunee 
County, UW-Extension partners with Kewaunee County Public Health Department and 
the Casco Children’s Center to present the program.  In Manitowoc County, partners 
include: Lieutenant Scott Gerard, Two Rivers Police Department; Ken Cayemberg, 
Manitowoc Fire Department Battalion Chief; Teri Zuege-Halvorsen, Silver Lake College 
Career Resources and Internship Coordinator; Patricia Maedke, Community Education 
Coordinator with Holy Family Memorial; Mary Cattani, Lakeshore Family Resources; and 
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the Manitowoc Police Chief, Perry Kingsbury.  In Calumet County, UW-Extension 
partners with the Calumet County Public Health Department, and volunteers. 

 
 Incorporates the use of other funders:   
 The individuals and agencies mentioned above are offering professional time as in-kind 

contributions to the program. 
 
Includes a new program direction that may be replicated:  
Program handouts will be simplified and written in a quick and easy to read fashion with 
at least half white space.  Eight to 10 short lessons will be developed with fact sheets.  
Parallel lesson topics will be developed for the children’s portion of the program.  These 
materials will be available in an electronic format, unlike the present materials. 
  
Focuses on reaching new audiences:   
Program materials will be given to Departments of Human Services, Public Health 
Departments, and agencies to utilize as they work with at-risk families in preparing 
children for self care, and they can encourage families to attend the program. 
 
Exposes potential employees to UWEX: 
Surely there will be somebody in the audience who will be so impressed that they will 
want to become an Extension Educator! 
 

b) Project Objectives/Expected Outcomes: 
• Outcome:  Families prepare children for self care 
• Objectives:  Develop, utilize, and evaluate Home Alone materials 
                          Provide new materials to agencies 
• Plan for sharing results:  Materials will be available electronically for colleagues to 

access.  These materials will be shared at the JCEP conference if accepted. They 
will also be shared at a District Meeting if requested.   

 
c)  Project Timeline: 

• May 2007  Contract with Project Coordinator, former Family Living Educator and 
original author, to undertake the project.  Family Living Educators (Door, 
Kewaunee, Manitowoc & Calumet) to meet with Project Coordinator to identify 
content to include, research needed, and final product format. 

• June - July 2007  Project Coordinator to write materials.  Family Living Educators 
to review materials as requested by Project Coordinator. 

• Aug. 2007  Family Living Educators to review materials with Project Coordinator.  
Request State Specialist to review and State Team to review.  

• Sept. - Oct.  2007  Family Living Educators pilot Home Alone Program with 100 
families and utilize participant evaluation.  Family Living Educators will complete 
an after session observation/evaluation that documents the implementation. 

• Nov. 2007  Family Living Educators and Project Coordinator evaluate materials 
and make changes.  Family Living Educators write Dist Resource Mgt. Report. 

 
d) Evaluation Plan: 

 Family Living Educators will request a State Specialist and a State Team to review 
materials and provide input.  Families will be asked to evaluate the program and the 
materials after attending the program.  Family Living Educators will complete an after 
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session observation/evaluation documenting the implementation.  Family Living 
Educators will conduct the final review. 

 
6. District Resource Management Funds Requested:  
 The request will be used to pay the Project Coordinator, provide supplies, telephone, 

and travel expenses to accomplish the project. 
 
    Project Coordinator $600.  (30 hours @ $20 per hour)    
    Supplies    100. 
    Telephone      50. 
    Travel     200. 
 
    Total Request $950. 
 
7. Resource Management funds for a similar/related project: 
  No funds were requested by the current Family Living Educators (1998-present) for this 

project. 


