2009 Resource Management Grant

Sheboygan County Outreach Coordinator – AmeriCorps Position
Sarah Tarjeson, 4-H Youth Development Educator
The District Resources Management Grant has assisted Sheboygan County 4-H Program to provide quality after-school program coordination through the Partners for Community Development (PCD) AmeriCorps Program (a separate program than the AmeriCorps Vista provided through the 4-H Youth Development Program Area). Through a strong partnership with PCD the Sheboygan County 4-H Program was able to utilize two part-time AmeriCorps members to provide Outreach Coordination to the 4-H Community Club Program and the 4-H Afterschool program. AmeriCorps members have similar missions and goals as the 4-H program such as promoting leadership development, citizenship and personal growth. 

The program objectives achieved through this position included:

Objective #1: To increase leadership, citizenship and life skills within youth participants of 4-H Afterschool and other outreach programming.
During the 2009-2010 school year AmeriCorps Members assisted in the facilitation of a weekly after-school program to help twenty-four urban 7th grade participants who were invited to participate from school teachers, guidance counselors and administration. These students were identified because they have demonstrated leadership potential, however have limited means to practice or develop their leadership skills. The weekly program involved lessons on various leadership skills like decision making, problem solving, teaching, teamwork and organizing and planning. The program also involved opportunities for the students to learn from and develop relationships with high school and college age mentors within the program and practice their leadership skills by leading and teaching elementary school students at their afterschool program. 

Impact: Pre and Post assessments of the leaderships skills that students felt they possessed were used to collect data at the beginning of the program (October 2009) and again at the close of the program (May 2010). These results indicated that participants increased their understanding of several leadership skill domains such as relationship building, communication, planning and organizing, and group process. (n=22)

Objective #2: To retain 90% of youth participants within the programs for one full school-year.

Data has not been analyzed regarding this outcome. 

Objective #3: To increase 4-H membership of traditionally underserved youth populations within the 4-H program

The opportunities provided with the coordination of AmeriCorps Members have increased our contact with youth from diverse backgrounds including Hispanic, Hmong and Urban Youth from 551 to 675 young people. 100% of these new 124 participants were urban youth. 34% of these new participants were Hispanic, and 54% of these participants were male.

Objective #4: To demonstrate a positive youth development approach to afterschool programming 

Impact: Approximately 67 children have been participating in a weekly program since September 15, 2009. 2 AmeriCorps Members, UW-Extension educators, 5 teaching staff at Sheridan and several dozen volunteers from the 4-H program have been involved in leading these students. Several baseline evaluations have been conducted including feedback from the Sheridan teaching staff regarding student needs, program assets, and student satisfaction. Four of the five teachers responded to the following questions:

Sheridan teaching staff responded to each of the following statements with a scale of 1 to 5. 1 indicates that they strongly disagree with the statement and 5 indicates that they strongly agree with the statement (n=4; Response Rate= 80%)

Student Needs:







Average Response:

The students in this program achieve adequate yearly progress.  

3.25

The students in this program are socially successful.        


3.25


The students have access to resources to develop life skills. 

3.5


The students in this program are engaged in their community. 

2.75

The students in this program make healthy choices. 


3.25

The students in this program have positive older youth role models. 
3.5

The students are comfortable with a transition to Middle School. 

3.33

Program Assets 







Average Response:

The 4-H Afterschool program complements the learning taking 

place during the school day. 






3.25

The 4-H Afterschool Program complements the learning taking place throughout the remainder of the week’s afterschool programs. 





3.25

The 4-H Afterschool program teaches curriculum that is developmentally appropriate for the student’s ages. 








3.00

The 4-H Afterschool Program provides a variety of opportunities to the students that they may not otherwise have access to. 






3.5

The 4-H Afterschool Program volunteers have adequate resources to meet the needs of the children for the time that they are with them. 





3.00

The 4-H Afterschool Program staff has clearly shared its goals with the children, parents, teachers and other staff. 







4.00

Student Satisfaction







Average Response:

The students enjoy the 4-H Afterschool Program



4.00


The students are fully engaged in the activities of the program. 

3.75

The students look forward to the 4-H Afterschool program. 


4.00

The students have built positive relationships with caring adults 

through the 4-H Afterschool Program. 




3.75

Parents have asked teachers about the 4-H Afterschool program.

2.5

Objective #5: To train new and experienced adult volunteers in the adaptations that will sustain involvement of underserved populations within the 4-H program. 

AmeriCorps Members assisted in the provision of  3 Professional Development Workshops to 11 older youth volunteers and adult afterschool staff.  Overall participants reported and increase in the understanding of the concepts taught from somewhat understanding them to a strong understanding of them. 

Impact: The first training covered several aspects of Positive Youth Development (PYD) including Essential Elements of PYD, and Ages and Stages of Development. A retrospective evaluation indicated an increase in participants understanding of Positive Youth Development concepts from 3.06 to 4.66 on a scale of 1 to 5; 1 indicating no understanding of the concept and 5 indicating an absolute understanding of the topic. (n=4) 

The second session taught staff about the Quality Indicators of Afterschool Programs including youth development worker competencies. A retrospective evaluation indicated an increase in participants understanding of the Quality Indicators of Afterschool Programs from 3.23 to 4.33 on a scale of 1 to 5; indicating no understanding of the concept and 5 indicating an absolute understanding of the topic. (n=6)

The third session included Effective Strategies for Managing Behavior in Afterschool Programs. A retrospective evaluation indicated an increase in participants understanding of concepts from 3.22 to 4.16 on a scale of 1 to 5; 1 indicating no understanding of the concept and 5 indicating an absolute understanding of the topic. (n=6)

In addition to the training sessions, resource materials were distributed to 15 afterschool sites throughout Sheboygan County which included: afterschool curricula, resources for working with underserved communities, a pamphlet called Questions to Guide Experiential Learning, information on the 4 Essential Elements of Positive Youth Development and 4-H promotional materials. These collective opportunities began to form the relationships needed to address the ongoing efforts of providing quality after-school programs in Sheboygan County. 

