District Resource Management Team Meeting
Teleconference — Wednesday, October 3, 2007, from 9:00pm — 10:30pm

PRESENT: John Preissing, Cathy Crandall, Will Andresen, Marilyn Kooiker, Kevin Schoessow,
Wendy Rebne, Toni Rogers and Sarah Wilcox. Guest: Mike Kornmann

Budget and Financial Overview — Cathy Crandall:
e Overview of current one-time dollars estimated through October, 2007 is $13,130. Total
carryover request to include: $8,000 for Professional Development and $5,000 for
Summer Horticulture Assistants.

Northern District Position Updates-

o Forest County CNRED Position
e Vilas County CNRED Position

District Proposal Requests-

e Shoreline Initiative — John Haack and Mike Kornmann
e (Pending) District 4-H Youth Development Marketing Materials — Sarah Wilcox

Update DRM Membership —
¢ Voting will take place at our upcoming All-Staff Conference to elect three board members
- representing: Academic Staff, 4-H Youth Dev. and Ag. An email will be coming soon
from the district for nominations.

Next Meeting - To be determined.

e Committee members are urged to encourage district staff to submit proposals for one-
time dollar requests.



