
Southern District All Staff Meeting 
Thursday, September 17, 2009 
Sheraton, Madison 
 
Agenda: 
 
9:00-9:30 am  Arrive, register and refreshments 
 
9:30-10:00 am  Welcome and District Acknowledgements/Announcements – Dick 
Pederson 
 
10:00-10:30 am “UW-Extension Cooperative Extension – An Overview (including timely 

updates) of Our Statewide Organization – Budget, Strategic Planning and 
Priority Areas of Emphasis” – Rick Klemme, Dean and Director 

 
10:30-10:40 am  Break  
 
10:40-11:00 am  Reactions/Questions/Dialogue with Dean Klemme 
 
11:00-12:00 n Presentation/Discussion with two new colleagues: 

• Patrick DuCharme – UW Colleges and UW-Extension Employee 
Assistance Consultant 

• Greg Hutchins – UW-Extension Secretary of Faculty/Academic 
Staff and Assistant Vice Chancellor 

 
12:00 n  Lunch 
 

Note: The afternoon’s program will be dedicated to helping all of our 
district colleagues develop knowledge, skills and best practices to 
proactively build positive relationships with colleagues, clientele, partners 
and elected officials during challenging economic times. 

 
 
12:45 pm “Put Your Best Foot Forward: Starting Crucial Conversations with Needed 

Stakeholders” and “Best Practices Sharing from throughout the Southern 
District” – an interactive afternoon with our colleagues – Rosemary Potter, 
Director of Government Relations for UW Colleges and UW-Extension 
and Cara Carper, Green County UW-Extension Community Resource 
Development Educator and Assistant Professor 

 
2:00 pm Break 
 
2:15 pm “Put Your Best Foot Forward: Starting Crucial Conversations with Needed 

Stakeholders” and “Best Practices Sharing” – continues 
 
3:15 pm Wrap Up and Adjourn 
 


