
Southern District Resource Management Team 
Team Structure 

 
 

1. Team makeup 
a.  Representation 

- 2 department heads 
- 1 representative from the following: 
- ANRE 
-  FLP 
- 4-H 
- CNRED 
- WNEP 
- Basin educators 

b. Program areas will determine how to choose their representatives 
 

2.   Term length 
- two year terms 
- run from July 1 to June 30 
- initial term length to be determined by lot (half of the initial members 

serve one year(July 1, 2005-June30, 2006), the rest serve two years(July 1, 
2005-June 30, 2007) 

- one of the department heads serves one year, the other serves two years 
- the basin educator and the WNEP representative should serve staggered 

terms like the department heads 
 
 
        3.   Political structure  

- Chairperson 
- one year term         

  - runs meetings 
                        - sets meeting dates in cooperation with the district director 

      - the chair votes (tie votes will be broken by the district director) 
- Vice Chair 

- one year term 
- serves as chair in the absence of the chairperson 

- Secretary 
-records minutes of meetings and distributes them to district (should be 
posted on the district website) 

- Officers elected by the team in annual elections(at the first meeting after 
July 1) 

- Decisions made by majority vote 
- A quorum is required for votes to be official.  50% of the team 

membership +1 constitutes a quorum.  


