Cooperative Extension Survey on Political Effectiveness

Survey conducted September 2008
Compiled by Steven Deller February 2009
Overview:

The intent of this survey was to (1) identify levels of awareness of key dimensions of political effectiveness and (2) assess the current level of
political effectiveness as practiced within Cooperative Extension. The results of this survey, coupled with other sources of information, helps guide
the Cooperative Extension Political Effectiveness Work Group craft more effective learning materials for CE faculty and staff.

Survey Method:

The survey was sent to the CE “All list” during the month of September (2008). The survey itself used Zoomerang as the architecture. A total of
four e-mails were sent: the initial announcement with three follow-up e-mails.

The second part of the survey, how effective people think they are with respect to each of the characteristics of political effectiveness, did not
provide usable information. The wording of the question left many people confused and unclear as to what the questionnaire was asking of them.
What is reported here is from the first part of the survey.

Respondent Profile:

A total of 138 people responded to the survey.
Of those responding, 65.2% were faculty and 34.8% were staff.
Response by program area: ANR: 4.5%, CNRED: 15.9%, Family: 29.5%, Youth: 27.3%, Admin: 22.7%

Responses by years with Cooperative Extension: less than 5 years: 30.2%, 5 to 10 years: 22.8%, 11 to 15 years: 11.0%, 16 to 20 years:16.2%,
more than 20 years: 19.8%. !

Response by position: Integrated specialist: 16.7%, Non-integrated specialist: 9.5%, County based: 73.8%.

Response by budgeted appointment: Budgeted 100% Cooperative Extension: 52.8%, Budgeted 50-99% Cooperative Extension: 41.7%, Budgeted
less than 50% Cooperative Extension: 5.6%

Scaling of questions: 1 = strongly agree; 2 = agree; 3 = disagree; 4 = strongly disagree. Hence, the smaller the mean response the more people
tended to agree with the statement and the larger the mean the more people tended to disagree with the statement.



Statistical Analysis:

We also broke out the analysis across program areas, faculty/staff, county/non-county, years with Coop Ext to see if we could find patterns of
agreement or more interestingly disagreement. This analysis produced a tremendous volume of test statistics and pages of output. In a nutshell
there are some differences, but more agreement than disagreement. In general, if there were differences, the differences were a matter of
intensity than disagreement.

Some observations:

1.

There is general agreement across program areas, length of time and appointment status. When statistically significant differences were
found the differences were in terms of magnitude of “agreement” or “disagreement” with a particular statement.

Respondents generally agreed that local, state and national elected officials needed to kept abreast of the work of UWEX-CE but did not
feel as though these officials really understood UWEX-CE or how CE programming affects their constituents. (This speaks directly to the
“awareness building” from the strategic planning effort; people agree we need to build awareness and that we are not particularly effective
at it.) While all respondents tended to disagree with the statement that to be politically effective one should avoid controversial issues,
specialists where slightly more willing to tackle controversial issues than those in the county. There are no differences across program
areas or length of time with UWEX-CE.

There was wide agreement that simply “doing good work” was not sufficient to build awareness and/or political support.

Generally people with a longer tenure with UWEX-CE tend to work more closely with local, state and national elected officials see
firsthand how Cooperative Extension research and educational programs respond to the needs of their constituents.

There was some disagreement across program areas in terms of the value of face-to-face meetings and personal communications with
elected officials in order to build awareness and political support.

Generally people agreed that they must take a leadership role in building awareness and political support for UWEX-CE. Faculty and
people with longer tenures with CE tended to acknowledge the need for assuming a greater leadership role.

Respondents to the survey generally felt that they are politically effective, but they could do a better job at it and are looking for
assistance. What are “low cost” strategies to build awareness and political support?



Responses Ranked from Highest to Lowest in Terms of Strength of Agreement

Importance

(Mean Ressponse)
Column1 Column2
| recognizes that positive public images reflect on how my research and educational efforts are valued. 1.409
Local, state, and national elected officials need to be kept abreast of Cooperative Extension programming. 1.452
| use collaboration, networks and partnerships for effective research and educational programming. 1.471
| focus my political effectiveness on education and information, not lobbying. 1.493
My effectiveness as an educator requires comprehensive, focused and timely communications with colleagues,
clients, decision-makers and media. 1.507
| value and recognize contributions of volunteers and collaborators to my research and educational programs and 1.598
Cooperative Extension personal and office effectiveness is augmented by my ability to build and foster a
supportive team environment. 1.635
I need to build and constantly improve on my efforts to inform key public figures and involve those who benefit
from Cooperative Extension programs in order to be politically effective. 1.701
Cooperative Extension’s political effectiveness is based on quality educational programming and individual
obligations to professionalism. 1.719
| am involved in politics whether | want to be or not. 1.759
| am responsible for the development and implementation of strategies that demonstrate the value and impact of
Extension programs to local, state and national leaders. 1.833
To be politically effective | must understand the federal, state, and local budgeting process and programs. 1.920
| must take a leadership role in building political support for Cooperative Extension. 1.926
| use systematic evaluation to demonstrate accountability and examine the impact of my programming. 1.933
The eyes and ears of the elected official are their staff members. It is imperative for my work to get to know these
people on a personal basis and to communicate the details of Cooperative Extension programming through the 2.031
Personal visits and written communications must be planned as part of my continuous, year{ong dialogue with
local, state, and national, elected officials. 2.076
Face-to-face visits with local, state, or national officials are most effective in my efforts to build awareness and 2.106
| assist local, state and national elected officials see firsthand how Cooperative Extension research and
educational programs respond to the needs of their constituents. 2.109
| establish strong professional connections with local, state and national officials and other key decision-makers. 2.243
| fully understand the budget decision-making processes and management practices required to build responsive
and effective programs. 2.263
Local, state, and national elected officials understand how my programming impacts the lives of their 2.580
It only takes me a few contacts with local, state and national officials to get and maintain interest. 2.659
Local, state, and national elected officials understand how my programming is perceived by their constituency. 2.682
Political effectiveness or “political savy” is an innate trait that is difficult for me to learn. 2.847
To be politically effect | should avoid controversial issues at the local, state and national levels. 2.861
It is the responsibility of Cooperative Extension clientele and not me to build political support for Cooperative
Extension programming. 3.044
Simply doing good work and helping people to help themselves is sufficient to maintain or build a positive public
opinion of my programming and build political support. 3.170




Written comments: From here and the numerical responses is where we determined that the second part of the survey was not usable. For
convenience | removed all the comments about the second half of the survey not making sense. These appear as “blanks” below.

Question 5: Comments:

In my experience, the CRD educators and some department heads are doing a good job with being politically effective. |
really question the ability of other county educators. Some of them have no clue why they should be skilled in these
important areas.

| understand that this is becoming an essential element of effective local programming. However, | would like someone
to define how much of a local educator's time should be devoted to this. | feel that my time is spread very thin meeting
local requests for programming. If | need to turn people down, that makes UWEX look bad. Yet, | must make time for
lobbying. | feel that UWEX at the state level expects that local educators will handle all of the local poitical issues and so
often, | have no idea how to deal with the attitudes of local officials. Itis nearly impossible to get some of them to take
any interest in us. | honestly feel that | have more effective conversations with state elected officials. Locally, it seems
that so many of the county board members have already made up their minds for or against us, and those against us are
not interested in hearing from us. That is where | am most frustrated and feel the least effective. Our local support is so
win-lose. It seems that many board members perceive that supporting us removes their ability to support something else.

| can always use more training in being politically effective - how to talk with legislators.

Staff turn-over is the greatest challenge in addressing Political Effectiveness. Politics is about personal relationships.

It would be helpful to offer a training at a statewide faculty meeting or at JCEP.

As a professional within UW Extension, | am asked to wear many hats within very strict time constraints. My programs
are under-promoted due to a lack of funds; and there is little time to provide well-prepared presentations to key leaders
within my county. We need professionals in marketing and politically-aware individuals to provide that information for us. |
feel overwhelmed after providing a professional seminar/class/program and then learn | must prepare presentations for
officials about my efforts. | need support staff to assist with presentations to officials. My county does not have full-time
support staff.

| didn't know there was a manual on this...

| know what needs to be done; but, I'm not very good about making the time.

| feel | am responsible for local political effectiveness, and the state level administration is responsible for national political
effectiveness and it should be a 40% county 60% state administration responsible for state political effectiveness.




ADMINISTRATION HAS A ROLE!

| understand how important being politically-savvy is and making the benefits of Extension programming known to elected
officials, | just don't have or take the opportunity to be politically active.

If this is an example of the effective evaluation and assessment referred to in the survey, then CES is in trouble.
Ineffective and too much propaganda in the questions.

I've only been in my position for about 6 months, so | know | have a lot to learn. Any resources that are available would
be welcome.

Wish | were doing more regular written updates to elected officials - just not enough time, barely enough time to do some
evaluation.

how to deal with elected officials who do not believe that the role of county government is to provide education, botk
UWEX and Colleges?

effective.

| don't remember the Political Effectiveness Manual. Maybe it should be made more widely available or publicized better.

It is imperative that all Cooperative Extension personnel be politically effective. We need to include a statement to that
effect in everhone's position description.

| had to leave quite a few questions blank because | felt they did not quite fit my situation.

| am surprised that related to this question "Cooperative Extension’s political effectiveness is based on quality educational
programming and individual obligations to professionalism." relationships were never presented as key to political
effectiveness. Informing and professional ism and important but building strong professional relationships even more so,
in my opinion.

Interesting survey. | am not sure | totally understood what you were asking.

| did not like this survey. | think the choices given to answer the questions were not adequate. The scale was too course
and some Not Applicable would have been appropriate. It was to the point that | almost did not wish to continue with this
survey.




The political effectiveness efforts need to be embraced by all Cooperative Extension professionals across all disciplines.

| am somewhat new to Extension, and | think | am improving with regard to building relationships with local and state
officials.

| am relatively new to Extension, as such, | am still establishing political relationships. I'm also working in a basin where
the Basin Ed program is not well recognized. Some of my responses and the degree to which I'm satisfied/dissatisfied
with my performance are affected by overall public & elected officials' exposure to and understanding of the BE program.

funky survey. No room for "don't know"?

| am spread too thin to both be a politician and an educator. If | would take the actions to focus on BSing the politicains, |
would not get the work done with clients.

This was hard, because in my position | don't have contact with state or local "officials."

Consider interacting with a PR Firm on a consulting basis to review how commercial businesses develop marketing plans
and how they are implemented. Educators traditionally don't market themselves or their work very effectively on their
own.

The questions that have local, state and national are hard to answer because | work at local level and not state or
national. Training in working with legislators would be great and then mentor us.

Rating should include don't know and/or not sure. Unsure how "grant-based" appointments are factored in for #7.




Strongly

Strongly

Importance Satisfied Agree Agree Disagree Disagree
(Mean Ressponse) (Mean Ressponse) (%) (%) (%) (%)

Political effectiveness or “political savy” is an innate trait that is difficult for me to learn. 2.847 2.238 3.7 29.2 46.0 21.2
| am responsible for the development and implementation of strategies that demonstrate the
value and impact of Extension programs to local, state and national leaders. 1.833 2.294 35.5 49.3 11.6 3.6
| focus my political effectiveness on education and information, not lobbying. 1.493 1.732 58.1 36.8 2.9 22
| assist local, state and national elected officials see firsthand how Cooperative Extension
research and educational programs respond to the needs of their constituents. 2.109 2410 22.6 52.6 16.1 8.8
I need to build and constantly improve on my efforts to inform key public figures and involve
those who benefit from Cooperative Extension programs in order to be politically effective. 1.701 2.347 43.8 453 8.0 2.9
Cooperative Extension’s political effectiveness is based on quality educational programming and
individual obligations to professionalism. 1.719 1.824 44.4 42.2 10.4 3.0
Cooperative Extension personal and office effectivenessis augmented by my ability to build and
foster a supportive team environment. 1.635 1.905 50.4 40.2 5.1 4.4
My effectiveness as an educator requires comprehensive, focused and timely communications
with colleagues, clients, decision-makers and media. 1.507 2112 56.5 37.7 4.4 15
| use collaboration, networks and partnerships for effective research and educational
programming. 1.471 1.732 58.8 37.5 15 22
| recognizes that positive public images reflect on how my research and educational efforts are
valued. 1.409 1.806 63.5 33.6 1.5 1.5
| use systematic evaluation to demonstrate accountability and examine the impact of my
programming. 1.933 2.226 244 59.3 14.8 1.5
| fully understand the budget decision-making processes and management practices required to
build responsive and effective programs. 2.263 2.424 19.0 44 5 27.7 8.8
| establish strong professional connections with local, state and national officials and other key
decision-makers. 2.243 2.438 132 53.7 28.7 4.4
| value and recognize contributions of volunteers and collaborators to my research and
educational programs and impacts. 1.598 1.843 49.2 43.9 4.6

23




Strongly

Strongly

Importance Agree Agree Disagree Disagree
(Mean Ressponse) (Mean Ressponse) (%) (%) (%) (%)

Face-to-face visits with local, state, or national officials are most effective in my efforts to build 2.106 2.434 22.0 48.5 26.5 3.0
It only takes me a few contacts with local, state and national officials to get and maintain interest. 2.659 2517 5.9 311 54.1 8.9
The eyes and ears of the elected official are their staff members. It is imperative for my work to 2.031 2.492 23.7 52.7 20.6 3.1
Personal visits and written communications must be planned as part of my continuous, year-ong 2.076 2.484 21.2 53.8 21.2 3.8
Local, state, and national elected officials need to be kept abreast of Cooperative Extension 1.452 2.317 60.7 35.6 15 2.2
Simply doing good work and helping people to help themselves is sufficient to maintain or build a 3.170 2.350 4.4 8.9 51.9 34.8
Itis the responsibility of Cooperative Extension clientele and not me to build political support for 3.044 2.699 3.7 8.9 66.7 20.7
Local, state, and national elected officials understand how my programming impacts the lives of 2.580 2.629 3.1 43.5 45.8 7.6
Local, state, and national elected officials understand how my programming is perceived by their 2.682 2.675 3.0 37.1 48.5 1.4
To be politically effective | must understand the federal, state, and local budgeting process and 1.920 2.302 234 62.0 13.9 0.7
To be politically effect | should avoid controversial issues at the local, state and national levels. 2.861 2.195 8.0 15.3 59.1 17.5
| am involved in politics whether | want to be or not. 1.759 2.057 36.5 54.7 5.1 3.7
| must take a leadership role in building political support for Cooperative Extension. 1.926 2.211 30.2 51.5 14.0

4.4




lessthan 5 5 to 10 11t0 15 16t020 more than
years years years years 20 years F Test Pr>F

Political effectiveness or “political savy” is an innate trait that is difficult for me to learn. 275 2.81 2.93 3.00 2.85 0.4143 0.7981
| am responsible for the development and implementation of strategies that demonstrate the
value and impact of Extension programs to local, state and national leaders. 1.85 1.94 1.87 1.73 1.67 0.5733 0.6825
| focus my political effectiveness on education and information, not lobbying. 1.55 1.37 1.67 1.55 1.37 0.8455 0.4988
| assist local, state and national elected officials see firsthand how Cooperative Extension
research and educational programs respond to the needs of their constituents. 2.38 2.39 2.00 1.73 1.70 5.1172 0.0007
I need to build and constantly improve on my efforts to inform key public figures and involve
those who benefit from Cooperative Extension programs in order to be politically effective. 1.83 1.84 1.67 1.45 1.56 1.4220 0.2303
Cooperative Extension’s political effectiveness is based on quality educational programming and
individual obligations to professionalism. 1.80 1.77 1.93 1.59 1.50 1.0976 0.3607
Cooperative Extension personal and office etfectiveness is augmented by my ability to build and
foster a supportive team environment. 1.78 1.68 1.53 1.29 1.67 1.5302 0.1972
My effectiveness as an educator requires comprehensive, focused and timely communications
with colleagues, clients, decision-makers and media. 1.54 152 1.27 1.41 1.67 1.0515 0.3833
| use collaboration, networks and partnerships for effective research and educational
programming. 1.58 1.45 1.33 1.50 1.38 0.5574 0.6939
| recognizes that positive public images reflect on how my research and educational efforts are
valued. 1.48 1.39 1.13 1.41 1.44 0.9339  0.4465
| use systematic evaluation to demonstrate accountability and examine the impact of my
programming. 1.98 1.84 1.93 1.81 2.08 0.6514 0.6269
| fully understand the budget decision-making processes and management practices required to
build responsive and effective programs. 2.50 2.48 1.80 2.09 1.96 3.6586 0.0074
| establish strong professional connections with local, state and national officials and other key
decision-makers. 244 2.33 2.00 2.09 2.07 1.8492  0.1234
| value and recognize contributions of volunteers and collaborators to my research and
educational programs and impacts. 1.73 1.61 1.31 1.48 1.62 1.0941 0.3625
Face-to-tace visits with local, state, or national officials are most ettective in my etforts to build
awareness and political capital. 2.08 2.37 1.86 2.10 2.00 1.3398

0.2589
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lessthan 5 5 to 10 11t0o 15 16t020 more than
years years years years 20 years F Test Pr>F

It only takes me a few contacts with local, state and national officials to get and maintain interest. 2.63 2.86 257 2.64 252 0.9034 0.4641
The eyes and ears of the elected official are their staff members. It is imperative for my work to
get to know these people on a personal basis and to communicate the details of Cooperative
Extension programming through the elected official's staff. 2.18 2.28 1.57 1.85 1.85 3.4668 0.0101
Personal visits and written communications must be planned as part of my continuous, year{ong
dialogue with local, state, and national, elected officials. 2.20 2.28 1.86 1.86 1.88 2.0366 0.0933
Local, state, and national elected officials need to be kept abreast of Cooperative Extension
programming. 1.56 1.37 1.14 1.32 1.65 2.1753 0.0754
Simply doing good work and helping people to help themselves is sufficient to maintain or build a
positive public opinion of my programming and build political support. 3.02 3.40 3.36 3.09 3.15 1.3946 0.2395
Itis the responsibility of Cooperative Extension clientele and not me to build political support for
Cooperative Extension programming. 3.05 3.10 3.07 3.00 3.04 0.0766  0.9893
Local, state, and national elected officials understand how my programming impacts the lives of
their constituency. 2.56 293 2.50 245 2.40 29701  0.0220
Local, state, and national elected officials understand how my programming is perceived by their
constituency. 2.59 3.03 2.64 2.60 2.52 2.6854 0.0344
To be politically effective | must understand the federal, state, and local budgeting process and
programs. 1.88 2.03 1.60 2.00 2.00 1.4684 0.2155
To be politically effect | should avoid controversial issues at the local, state and national levels. 2.63 3.00 287 2.91 2.96 1.1927 0.3171
| am involved in politics whether | want to be or not. 2.00 1.70 1.80 1.68 1.52 2.1264 0.0811
I must take a leadersnip role In buliding political support for Cooperatve extension. 2.12 217 1.60 1.68 1.67 3.6500

0.0075
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ANR CNRED Family Youth Admin F Test Pr>F
Political effectiveness or “political savy” is an innate trait that is difficult for me to learn. 3.17 2.75 3.18 2.69 2.63 3.0737 0.0187
| am responsible for the development and implementation of strategies that demonstrate the
value and impact of Extension programs to local, state and national leaders. 1.50 2.19 1.64 1.97 1.67 2.9628 0.0222
| focus my political effectiveness on education and information, not lobbying. 1.67 1.52 1.54 1.47 1.40 0.3010 0.8768
| assist local, state and national elected officials see firsthand how Cooperative Extension
research and educational programs respond to the needs of their constituents. 1.50 2.29 1.97 2.26 2.00 1.6307 0.1706
I need to build and constantly improve on my efforts to inform key public figures and involve
those who benefit from Cooperative Extension programs in order to be politically effective. 1.33 2.00 1.62 1.89 1.33 4.0634 0.0039
Cooperative Extension’s political effectiveness is based on quality educational programming and
individual obligations to professionalism. 1.50 1.45 1.92 1.75 1.60 1.5504 0.1917
Cooperative Extension personal and office effectiveness is augmented by my ability to build and
foster a supportive team environment. 2.00 1.75 1.56 1.69 1.43 1.0607 0.3789
My effectiveness as an educator requires comprehensive, focused and timely communications
with colleagues, clients, decision-makers and media. 2.00 1.62 1.41 1.50 1.43 1.3512 0.2547
| use collaboration, networks and partnerships for effective research and educational
programming. 2.00 1.48 1.36 1.53 1.40 1.4703 0.2151
| recognizes that positive public images reflect on how my research and educational ettorts are
valued. 1.50 1.40 1.41 1.42 1.30 0.2526 0.9076
| use systematic evaluation to demonstrate accountability and examine the impact of my
programming. 2.00 2.19 2.05 1.75 1.79 2.1618 0.0771
| fully understand the budget decision-making processes and management practices required to
build responsive and effective programs. 2.00 2.19 2.10 2.51 2.20 1.2726 0.2843
| establish strong professional connections with local, state and national officials and other key
decision-makers. 2.00 2.29 1.89 2.61 2.20 5.0381 0.0008
| value and recognize contributions of volunteers and collaborators to my research and
educational programs and impacts. 1.83 1.70 1.61 1.61 1.40 0.9171 0.4563
Face-to-Tace Visits with local, state, or national officials are most efrective In my eforns to bulld
awareness and political capital. 1.50 2.35 1.95 2.37 1.97 3.2575  0.0141
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ANR CNRED Family Youth Admin F Test Pr>F
It only takes me a few contacts with local, state and national officials to get and maintain interest. 217 2.85 247 277 2.70 1.9453 0.1071
The eyes and ears of the elected official are their staff members. It is imperative for my work to
get to know these people on a personal basis and to communicate the details of Cooperative
Extension programming through the elected official's staff. 167 2.33 1.92 2.09 1.86 1.7468 0.1441
Personal visits and written communications must be planned as part of my continuous, year-long
dialogue with local, state, and national, elected officials. 1.67 2.42 2.08 2.15 1.72 3.3381 0.0125
Local, state, and national elected officials need to be kept abreast of Cooperative Extension
programming. 1.83 1.62 1.39 1.44 1.27 1.5625 0.1885
Simply doing good work and helping people to help themselves is sufficient to maintain or build a
positive public opinion of my programming and build political support. 2.50 3.00 3.29 3.26 3.27 1.9581 0.1050
Itis the responsibility of Cooperative Extension clientele and not me to build political support for
Cooperative Extension programming. 2.83 2.90 3.13 3.20 3.00 1.0594 0.3796
Local, state, and national elected officials understand how my programming impacts the lives of
their constituency. 2.60 2.68 2.53 2.66 2.62 0.2465 0.9113
Local, state, and national elected officials understand how my programming is perceived by their
constituency. 2.67 2.84 2.68 2.77 2.57 0.5304 0.7136
To be politically effective | must understand the federal, state, and local budgeting process and
programs. 1.50 2.10 1.95 1.91 1.90 1.0771 0.3707
To be politically effect | should avoid controversial issues at the local, state and national levels. 2.83 2.95 3.10 2.63 2.77 1.8893 0.1163
| am involved in politics whether | want to be or not. 1.67 1.76 1.62 1.89 1.73 0.7099 0.5866
I must take a leadership role In buliding political support for Cooperative Extension. 1.67 2.10 1.82 1.97 1.90 0.6476

0.6296
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Faculty Staff F Test Pr> F
Political effectiveness or "political savy” is an innate trait that is ditficult for me to learn. 2.84 2.85 0.0021 0.9633
| am responsible for the development and implementation of strategies that demonstrate the
value and impact of Extension programs to local, state and national leaders. 1.80 1.90 0.4834 0.4881
| focus my political effectiveness on education and information, not lobbying. 1.47 1.54 0.4024 0.5270
| assist local, state and national elected officials see firsthand how Cooperative Extension
research and educational programs respond to the needs of their constituents. 1.94 2.43 10.462 0.0015
| need to build and constantly improve on my efforts to inform key public figures and involve
those who benefit from Cooperative Extension programs in order to be politically effective. 1.54 2.00 126612 0.0005
Cooperative Extension’s political effectiveness is based on quality educational programming and
individual obligations to professionalism. 1.64 1.87 29241 0.0896
Cooperative Extension personal and office effectiveness is augmented by my ability to build and
foster a supportive team environment. 1.53 1.83 49746 0.0274
My effectiveness as an educator requires comprehensive, focused and timely communications
with colleagues, clients, decision-makers and media. 1.48 1.56 0.5245 0.4702
| use collaboration, networks and partnerships for effective research and educational
programming. 1.46 1.50 0.1443 0.7046
| recognizes that positive public images reflect on how my research and educational efforts are
valued. 1.40 1.43 0.0554 0.8144
| use systematic evaluation to demonstrate accountability and examine the impact of my
programming. 1.97 1.87 0.5933 0.4425
| fully understand the budget decision-making processes and management practices required to
build responsive and effective programs. 2.12 2.52 6.8047 0.0101
| establish strong professional connections with local, state and national officials and other key
decision-makers. 2.17 2.38 2.6478 0.1060
| value and recognize contributions of volunteers and collaborators to my research and
educational programs and impacts. 1.62 1.55 0.3162 0.5749
Face-to-tace VviIsits with local, state, or national officials are most efrective In my eforts to bulid
awareness and political capital. 2.02 2.27 2.9829

0.0865




Faculty Staff F Test Pr>F
It only takes me a few contacts with local, state and national officials to get and maintain interest. 2.63 272 0.4474 0.5047
The eyes and ears of the elected official are their staff members. It is imperative for my work to
get to know these people on a personal basis and to communicate the details of Cooperative
Extension programming through the elected official's staff. 1.91 2.27 7.1626 0.0084
Personal visits and written communications must be planned as part of my continuous, year-ong
dialogue with local, state, and national, elected officials. 1.93 2.36 9.9412 0.0020
Local, state, and national elected officials need to be kept abreast of Cooperative Extension
programming. 1.47 1.43 0.1199 0.7296
Simply doing good work and helping people to help themselves is sufficient to maintain or build a
positive public opinion of my programming and build political support. 3.23 3.06 1.3908 0.2404
It is the responsibility of Cooperative Extension clientele and not me to build political support for
Cooperative Extension programming. 3.1 2.9 2.7377 0.1004
Local, state, and national elected officials understand how my programming impacts the lives of
their constituency. 2.58 2.58 0.0008 0.9770
Local, state, and national elected ofticials understand how my programming is perceived by their
constituency. 2.70 2.65 0.1212 0.7283
To be politically effective | must understand the federal, state, and local budgeting process and
programs. 1.93 1.89 0.1216 0.7278
To be politically effect | should avoid controversial issues at the local, state and national levels. 2.90 2.79 0.6165 0.4337
I am involved in politics whether | want to be or not. 1.67 1.94 4.5316 0.0351
I must take a leadership role in building political support for Cooperative Extension. 1.84 2.09 2.9732

0.0870




County

Based Specialist F Test Pr>F
Political effectiveness or @olitical savyOis an innate trait that is difficult for me to learn. 2.58 3.18 4.660 0.0369
I am responsible for the development and implementation of strategies that demonstrate the
value and impact of Extension programs to local, state and national leaders. 1.87 1.82 0.099 0.7544
| focus my political effectiveness on education and information, not lobbying. 1.33 1.64 2.182 0.1477
| assist local, state and national elected officials see firsthand how Cooperative Extension
research and educational programs respond to the needs of their constituents. 2.06 2.45 2.398 0.1293
I need to build and constantly improve on my efforts to inform key public figures and involve
those who benefit from Cooperative Extension programs in order to be politically effective. 1.68 2.00 1.800 0.1873
Cooperative Extension@ political effectiveness is based on quality educational programming and
individual obligations to professionalism. 1.55 2.27 8.580 0.0056
Cooperative Extension personal and office effectivenessis augmented by my ability to build and
foster a supportive team environment. 1.45 1.91 3.009 0.0905
My effectiveness as an educator requires comprehensive, focused and timely communications
with colleagues, clients, decision-makers and media. 1.52 1.36 0.615 0.4377
| use collaboration, networks and partnerships for effective research and educational
programming. 1.48 1.27 1.459 0.2342
| recognizes that positive public images reflect on how my research and educational efforts are
valued. 1.29 1.27 0.010 0.9228
| use systematic evaluation to demonstrate accountability and examine the impact of my
programming. 1.70 2.09 5.209 0.0280
| fully understand the budget decision-making processes and management practices required to
build responsive and effective programs. 2.19 2.27 0.070 0.7925
| establish strong professional connections with local, state and national officials and other key
decision-makers. 2.23 2.10 0.250  0.6200
I value and recognize contributions of volunteers and collaborators to my research and
educational programs and impacts. 1.45 1.36 0.2459 0.6227
Face-to-Tace VISIts with local, state, or national orficials are most efrective In my eforts to bulld
awareness and political capital. 213 2.00 0.2191 0.6423




County

Based Specialist E Test Pr>F
It only takes me a few contacts with local, state and national officials to get and maintain interest. 272 255 0.3946 0.5336
The eyes and ears of the elected official are their staff members. It is imperative for my work to
get to know these people on a personal basis and to communicate the details of Cooperative
Extension programming through the elected official's staff. 2.03 2.09 0.0441 0.8348
Personal visits and written communications must be planned as part of my continuous, year-long
dialogue with local, state, and national, elected officials. 2.10 2.36 1.0666 0.3082
Local, state, and national elected officials need to be kept abreast of Cooperative Extension
programming. 147 1.27 1.0136 0.3203
Simply doing good work and helping people to help themselves is sufficient to maintain or build a
positive public opinion of my programming and build political support. 3.21 3.18 0.0093 0.9235
Itis the responsibility of Cooperative Extension clientele and not me to build political support for
Cooperative Extension programming. 3.10 3.00 0.1880 0.6670
Local, state, and national elected officials understand how my programming impacts the lives of
their constituency. 2.50 2.55 0.0356 0.8514
Local, state, and national elected officials understand how my programming is perceived by their
constituency. 2.57 2.64 0.0766 0.7835
To be politically effective | must understand the federal, state, and local budgeting process and
programs. 1.97 2.00 0.0233 0.8795
To be politically effect | should avoid controversial issues at the local, state and national levels. 273 345 11.1879 0.0018
I am involved in politics whether | want to be or not. 1.80 1.82 0.0056 0.9406
I MuUst take a leadersnip role In pullaing poltcal supporttor cooperatve exiension. 1.97 2.09 0.2215 0.6405




