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I
The Top Ten

The Waste Watch Center is always
searching for ways to reduce the cost
per participant of HHW programs.
We have revicwed recommendations
proposed by state and HHW program
supervisors over the past two years
and developed a list of “Top Ten”
ideas to stretch your budget dollars.

With apologies o Dave Letterman,
we present them in random fashion:

1. Consolidate or bulk pack wastc
whenever possible. Maximize the
amount of waste in each drum by lim-
iting the amount of packing material.

2. Sign separate contracts for oil,
car batteries, and antifreeze. These
wastes should not be handled by the
hazardous waste contractor unless the
CONTACION 1S COSL compelitive.

3. Negotiate with bidders; ask
questions; ask for their suggestions.
Solicit bids per participant or per
pound of waste that is actually collect-
ed, not per drum, unless you do your
own sorting and packing.

4. Use an aerosol puncturing de-
vice 1o consolidate can contents and
recycle their steel containers. Be-
tween 85-90% of aerosols contain
flammable liquids (paints, solvents,
lubricants) that can be consolidated.

5. Use simple on-site tests to de-
termine hazard class whenever possi-
ble. Read labels, question participants
at the off-loading area. Let contrac-
tors test unknowns only as necessary.

6. Establish a reuse program for
usable products that would otherwise
be shipped as waste; set aside empry
containers and non-hazardous wastes.
| 7. 1f you operate a facility with
i highly trained staff, develop ways 1o
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A “Best” HHW Program?

1re;

dy received a note from an
HHW program manager who objecied
1o my suggestion that his program
could be improved. He said his pro-
gram was “one of the best in the coun-
try”. This naturally caused me to ask
what would constitute a * best in the
country” HHW program.

Icame up with the following de-
scription after talking with some of the
movers and shakers in the HHW
world. A “Best In the Country”
HHW Program would:

- Develop a comprehensive pro-
gram with goals for HHW and
CESQG collection, education, and
toxicity reduction.

+ Be innovative and experimental;

« Identify products with hazardous
constituents; develop collection,
waste management, education and
reduction plan for each category;

+ Maximize participation in the col-
lection program;

+ Observe waste management hier-
archy: maximize reuse and recycling;

« Identify effective ways to bring
about behavioral change;

« Establish collection, education,
and reduction priorities based on
products and local problems;

» Develop baseline data on atti-
tudes, sales, amount of HHW in
MSW and wastewater, and collect
information on amouats and types
of HHW by product type;

= Evaluate progress toward goals;
= Involve other public agencies (fire,
solid waste, sewer, health, schools,
water, etc.) and private firms; and
* Establish a dedicated funding
source,
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neutralize acids and bases; work with
waler department or staff chemists o
leam proper techniques.

8. Locate your permanent facility
ncar complementary staff (i.e. transfer
station, waste water or fire depart-
ments); diversify training and dutes
so staff are busy during slow tmes.

9. Design permanent facilities to
bulk and store flammabies in a segre-
gated area or building, minimizing the
area that needs fire suppression equip-
ment, explosion-proof wiring/lighting.

10. Design permanent facilities
with enough storage capacity to ship
waste in quantities and at times to get
the best possible rates.

Each of these ideas can save a por-
tion of your hard-earned budget, or
help you serve more residents. If you
have other ideas to share, let us know
about them!

Dana Duxbury, Editor s}
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“Best”, continued from page 1
For Collection
+ establish a permanent program with
a fixed facility;
* add other collection mechanisms for
specific wastes/products and outlying
areas (retail, curbside, mobile, events,
satellite facilities, recyclables only,
etc.)
« operate facility on a predictable
schedule (at least once per month);
« offer a facility, satellite facility or an
event within 10 miles of major popu-
lation centers;
» clean out stored HHW from 10% of
new households per year over a 10
year period and collect unavoidable
HHW (i.c. used motor oit or products
they no longer need or had to buy wo
much of) from other participants;
« send HHW to environmentally
sound waste management facilitics
and confirm that it goes there;
« reuse and recycle 70% of the HHW;
« close the loop by purchasing or en-
suring that the community purchases
recycled-content products (i.e. paint
and re-refined motor oil);
» cater 10 those moving out and those
who move in and find leftover HHW;
= keep cost per participant to less than
$70 (labor and waste management);
« continually implement measures to
lower the average cost per participant;
« collect all types of HHW or require
that those who collect specific wastes
meet the same participation, conve-
nience, and waste management goals;
» train staff to meet health and safety
provisions of RCRA, DOT and OSHA.
For Education
+ define baseline awareness level;
- educate citizens on general HHW
use, storage and disposal (What is
HHW? Why be concerned? What can
you do about it?);

» design an education program that
brings about behavioral change;
« target particular products, problems,
and audience and select the most ef-
fective messages, and educational
tools for targeted audiences;
«+ devote 10% or more of the budget to
education and toxicity reduction; and
- track changes in HHW awareness
every 2-3 years.
For Toxicity Reduction
« identify where there are reduction
possibilities;
« educate public on universal reduc-
tion principles and alternatives;
+ set priorities for different products
and problems, based on health, safety,
environmental damage, the waste
management cost, and the percent of
total HHW received by a program;
« identify the most effective messages
and educational tools for specific audi-
ences;
+ set trackable goals;
« measure progress; and
= achieve a measurable reduction in
sales of specific HHW, and the
amount of HHW in solid waste and
waste water over a 10 year period.
For CESQGs
+ establish a CESQG program to iden-
tify, educate, inspect, enforce compli-
ance, and encourage reduction; and
= ensure that collection services meet
the needs of CESQGs and supplement
private-sector services where needed.
Clearly, no program meets all of
these criteria today. The Waste Watch
Center identified 1649 HHW pro-
grams in 1994, a 35% increase over
1993 (see graph, page 1), many of
which are making great strides to meet
the key criteria. Please give me feed-
back on what your “best in the coun-
try” HHW program would be.

Dana Duxbury, Editor |
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