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ORGANIZING A CLEAN SWEEP PROJECT

Contact your County Extension Office to receive a UWEX packet providing
information to assist you in developing your program.

1.

Become informed on the issue of household hazardous waste

a. Concerns about the hazards of household waste--UMEX publications, UWEX
Tibrary, UWEX audio visual materials

b. Current hazardous waste regulations--DNR NR 600 series, EPA RCRA laws

¢. Previous Wisconsin Clean Sweeps--UWEX Madison for contacts

. Identify and contact potential supporters

a. City/County officials--mayor, City Council, County Board of Supervisors,
Fire Department, DPW, Department of Emergency Government

b. Health/environmental agencies--Board of Health, Hazardous or Solid Waste
Manager, DNR

¢. Environmental and civic groups--LWV, CBE, etc.

. Plan and hold meeting with key supporters--6 months to 1 year ahead,

depending on funding source

. Explore financial possibilities

a. DNR grant
b. City Council, County Board
¢. Businesses and industry--may be in-kind

d. Other grants, contributions--private foundations, public interest groups,
Luv

. Acquire an EPA identification number

a. Determine if a city or county department already has an ID number
b. Contact EPA Region 5 for assistance in getting a new number if necessary.
Allow at least 3 months for paper work to be complete.

. Contract with a Ticensed hazardous waste contractor

a. Specify services you require and preferred waste disposal method(s)
b. Ask for a list of acceptable/nonacceptable wastes
c. Review service contract--Corporate Counsel

. Develop a budget, including:

a. Waste disposal costs
b. Public education program and materials
¢. Employee time spent on organizing program

. Legal and liability issues

a. Liability insurance

b. Federal ID number, DNR notification

¢. Generator status--NR 600

d. Emergency preparations--Fire Department involvement, safety plan,
training of employees and volunteers, contingency plan
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9. Select date and location--guidelines in UWEX packet

10. Pub11c1ty and public education - samples in UWEX packet
. News media--radio PSA, press release, local talk shows, community access
cable channel, community calendar
b. Schools, church groups, garden clubs, etc.--siide/tape shows availabie
from UWEX, LWV
c. B111boards, pamphlets, flyers, posters--include nonhazardous substances

11. Hold Clean Sweep and evaluate success
a. Volunteer chemists (ACS, area college, DNR) important for presorting
wastes
. Recycling table
. Education table
. Questionnaires, final report
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