Family Living Programs

Plan of Work for Pam Peterson

Position/County: Family Living Educator – Door County

Dates of Plan: January 1, 2006 – December 31, 2007
Title of Priority Program:
Building Strong Families;
Promoting Strengths and Encouraging Resiliency
Affiliate State Teams: 
Parenting Education & Support
Families in Stress & Transition
Situational Analysis/Priority Setting

When it comes to the American family, public attention tends to focus more on what’s wrong than what’s right. Negative labels like problem child, deadbeat dad, welfare mom and dysfunctional family are commonly used. Multiple challenges such as divorce, poverty, delinquent behavior, substance abuse and violence affect many American families while the negative labels maintain cynicism about family integrity and do little to promote family well-being. 

The statistics referenced which support such negative labels are indeed, alarming. Recent results of national, state and local surveys on the American family reveal major trends shaping the family profile. Approximately one-half of all new marriages in the United States end in divorce. In Wisconsin during 2004, a total of 16,802 divorces occurred or 3.1 per 1,000, a rate unchanged from 2003. Fifty-four percent of Wisconsin divorces in 2004 involved children under age eighteen which results in almost 22 percent of children living in single parent households. The ramifications of divorce can have significant impact on the well-being and subsequent development of children. Following divorce parenting diminishes as parents tend to focus on their own stresses and emotional needs. Often children are called upon to take on additional responsibilities resulting in an over burdened or parentified child. Income also decreases dramatically in single parent households. In Wisconsin, 34.7 percent of children living in single-mother families are below the poverty level compared to 4.7 percent living in married couple families and 15.1 percent living in single-father families. According to the 2000 census, 7% of Door County households are female headed and of those, nearly half with children under the age of five are living in poverty.
Even when children live in two-parent families, more than 32 percent have both parents working full-time year around. Many of these children spend significant amounts of time unsupervised and/or home alone. In fact, most delinquent behaviors occur between 3 p.m. and 6 p.m., after school dismissal but before parents return home from work. In 2004, there were 113,608 juvenile arrests in Wisconsin. Door County recorded 354 juvenile arrests and 756 referrals for crimes committed by juveniles. 
Crime continues to be a major concern for Americans. In 2004, there were 11,540 violent crimes in Wisconsin, 190 citizens died as a result of homicide. However, 656 Wisconsin citizens died as a result of suicide. In Door County, suicide has become the focus of public attention with fifteen deaths by suicide in 2003-2004 and more than 90 attempts. Ninety percent of people who die from suicide have treatable mental illnesses or substance abuse issues. There continues to be a stigma surrounding these illnesses that prevents people from getting help. There is also anger, embarrassment, and guilt that prevent survivors from accessing the support they need following the death of a loved one by suicide. Research shows that talking about suicide in an educational context will not increase the incidence of suicide and fear of the “s” word can be eliminated through education about mental illness and suicide prevention.

In our society families are structured in a variety of ways. Different family formations provide different family challenges and resources. Whether single-parent, blended or step-families, foster families or two parent families, most families accomplish similar tasks including meeting members’ basic needs, providing emotional support, socialization and establishing family traditions. Few other social institutions have such a profound impact on society. This profound influence makes evident the importance of supporting and strengthening families.
Family strengths can be defined as the set of relationships and processes that support and protect families, especially during times of adversity and change. Researchers have identified a number of characteristics that help maintain family cohesion while supporting the development and well-being of family members. The traits have been identified in families of different types, races, social backgrounds and religious beliefs. Included in these common traits are caring and appreciation, time together, encouragement, communication and community connectedness. 
Other researchers have looked at families at-risk and under stress to determine what makes them resilient, why some families endure with few adjustments and some falter but bounce back and adapt and still others deteriorate to a state of dysfunction and never recover. Researchers have identified patterns of functioning in resilient families including protective factors, which shape the family’s ability to endure risk factors and recovery factors which promote the family’s ability to bounce back from a crisis involving family disorganization and decline in functioning. 
The most prominent protective factors through all stages of family development include family celebrations, the family’s attention to and recognition of special events; family hardiness, the members’ commitment to the family and sense that the family will endure; family time and routines, family meals, chores and other routines that contribute to continuity and stability of family life; and family traditions. Communication, with emphasis on how members exchange information and caring, and resource management, which includes sound decision making skills are also important protective factors. During the child rearing years of the family development cycle, a support network is also crucial to family resiliency. 
Recovery factors are especially important when families are faced with serious events like coping with a serious illness, death, loss of a job or a natural disaster. Family integration and a belief that each family member is equally important, family and community support, esteem building, and a family schema or shared sense of values, beliefs, expectations and rules help families cope and recover. 
Family life has changed dramatically in the past few decades and is likely to continue to change. However, attachment and family affiliation are such fundamental aspects of human development that they may be the emotional equivalent of DNA. By building family strengths and promoting protective and recovery factors, Family Living Programs can help families successfully endure ongoing challenges and raise competent children who will do well in school, perform on the job as adults and contribute positively to the community. 
Intended Outcomes for Priority Program

Intended Outcome #1 Short term: Parents who participate in parenting or family education programs will increase their knowledge of child development and best practice parenting skills and techniques.

Indicators:

1-a  Number of families who report an increase in knowledge of child development and parenting skills/techniques.

1-b  Number of households receiving Parenting the First Year newsletters (English and Spanish).

1-c  Number of households receiving Parenting the Second & Third Years newsletters (English and Spanish).
Intended Outcome #2 Short term: Community partners and volunteers will increase their understanding of, awareness of, and access to evidenced-based programs such as, Strengthening Families for Parents and Youth 10 -14, Familias Fuertes and other programs.

Indicators:

2-a  Number of community partners and volunteers trained to facilitate Strengthening Families Programs.

2-b  Number of community partners and volunteers who increase their involvement in evidenced-based programs, through referrals, promotion, funding and facilitation.

2-c  Number of Strengthening Families Programs implemented/sponsored by community agencies/organizations. 

Intended Outcome #3 Short term: Families who participate in research-based family education or parenting programs will show evidence of increased father participation and more cooperative parenting styles.
Indicator:
3-a Number of parents who participate in family education or parenting programs who indicate increased father-child contact. 
Intended Outcome #4 Medium term: Families who participate in parenting or family education programs will improve their parenting practices including enhanced communication skills, effective discipline practices, better understanding of child development, closer parent-child attachment and improved family relationships.
Indicators:

4-a  Number of parents/caregivers who participate in parenting or family education programs who report an increase in the use of effective parenting practices.

4-b Number of parents who report improved family relationships and/or reduced conflict in co-parenting relationships. 

4-c Number of parents who report improved ability to communicate thoughts, concerns and emotions to other family members.

Intended Outcome #5 Medium term: Community partners will increase their use of evidence-based programs.
5-a Number of community partners and volunteers who increase their use of evidence-based programs. 
Intended Outcome #6 Long term: Families who participate in evidenced-based parenting and other family/parenting programs will show evidence of optimal child development outcomes such as enhanced school success, social responsibility, and positive lifestyle choices. 
Indicators:

6-a  Number of families who report improved communication, positive youth decision making and reduced youth and family problems (alcohol and other drug use, delinquency) at booster session s/follow-up.

Intended Outcome #7 Long term: Families who participate in research-based family/parenting programs will show evidence of more stable family environment with low conflict and cooperative parenting.

Indicators:
7-a Number of parents who report reduced conflict with their child’s other parent and an increase in cooperative parenting.
Implementation Plan

Program(s): 

Strengthening Families for Parents and Youth 10 – 14, 7-week series:

Spring/Fall 2006 & 2007 
Familias Fuertes, 7-week series:


Fall 2006 & 2007
Peer Resistance Skills Workshop: 


Winter 2006 & 2007
Inputs: English and Spanish evidence-based curricula developed by the Iowa State University, program materials, meals/preparation, program sites, coordination of volunteer facilitators, child care, meals.

Activities: Create/organize multiple sets of facilitator handbooks/materials to accommodate groups. Secure sites for all programs. Partner with 4-H, HCE and high school service learning programs to organize child care, meals, meal service/clean up. Recruit and train professionals from youth-serving agencies as local facilitators, summer 2006. Maintain/expand community agency partnerships to include participation and funding. Recruit program participants through the development of a variety of media materials in English and Spanish. Marketing will include radio, newspaper, display board and PowerPoint presentation at school registration and open house events, church flyers, and Family Center newsletters. Latino outreach will include personal contact through HCE and ELL programs. Adapt Youth, Parent and Family Sessions 5 & 6 for two-hour Peer Resistance Skills workshop. Capacity building in Wisconsin through training of trainers (TOT) and website development with the Parenting Education & Support Team. 
Participation: Parents/caregivers and youth ages 10 - 14, with special emphasis on including at-risk/underserved populations, Latino/Hispanic immigrants, single parents, blended families, kinship care families.
Program:

Suicide Prevention: Spring 2006 QPR Gatekeeper Training for area professionals 

        Fall 2006 & 2007 Survivors of Suicide Teleconference
 


        Fall 2006 & 2007 QPR Gatekeeper Training for grandparents

Inputs: QPR curriculum, revised suicide prevention curriculum from existing resources, site coordination, program materials.

Activities: Maintain/expand collaborate with members of the suicide prevention committee to identify appropriate audience/site(s) and develop partnerships for presentations. Develop program materials and recruitment tools. Review/revise existing curricula. Recruit program participants with materials distributed through schools, senior center, media events on local radio and newspaper. 

Participation: Area professionals who work with youth and families. Parents/caregivers, grandparents and other relatives of middle school/high school age youth, with special emphasis on at-risk youth including gay/lesbian youth, youth with minimal support systems. Individuals and families who have lost family members or friends by suicide. 
Program:


Caring For My Family:



Spring/Summer 2006 & 2007
Inputs: Caring For My Family curriculum, program materials, program site. 
Activities: Collaborate with Teen Parent Program and Healthy Families Program (Prevention of Child Abuse and Neglect POCAN pilot) to engage first time parent participation, establish program participation incentives. Prepare program materials. Identify funding source/grant writing for funding for program materials/incentives.  

Participation: First time parents, with special emphasis on including at-risk/underserved populations, single/teen parents.
Program: 


Teaching Basic Health and Safety in Early Childhood: 
Fall 2006 & 2007

Inputs: Teaching Basic Health and Safety curriculum, materials, tools and props for lessons.

Activities:  Build collaboration and capacity with Head Start Programs, Childcare Centers and family child care providers. Identify funding source/grant writing for funding for program materials. Prepare and organize program materials for young children and take home materials for parents. Train child care providers in program curriculum. Present program to youth in family child care settings.
Participation: Build program capacity by training child care providers in child care centers and Head Start programs. Present program to young children ages 3 – 4 with parental participation through take home materials. 

Program:  
Family Literacy Initiative–Fathers Reading Every Day (FRED): June 2006 & 2007
Inputs: Develop recruitment materials. Plan and present two FRED sessions about four weeks apart, snacks and child care during “father time.” Maintain periodic contact with fathers between the two sessions. 
Activities: Build Collaboration with Wisconsin Humanities Commission, Door County Library and Pastime Books to sponsor event. Identify funding source/grant writing for funding for program materials, secure location, assemble informational folders, develop promotional materials, recruit fathers and children and organize snacks and child care. 
Participation: Fathers/male caregivers and their young children.
Program: 


Internet Safety for Children:




Spring 2006 & 2007

Inputs: Navigating the Net curriculum (revised), PowerPoint presentation, supplemental materials.
Activities: Revise Navigating the Net curriculum. Create/organize program materials. Secure site. Develop promotional materials. Marketing will include radio, newspaper, display board for Healthy Kids Day events and Family Center newsletters. 
Participation: Parents/caregivers, grandparents of school-age children, young teens and pre-teens. 
Program: 


Home Alone - Self Care for Kids: 



Winter 2006 & 2007
Inputs: Home Alone curriculum (revised), organization of materials, coordination of site and additional presenters from Wisconsin Public Service and law enforcement. 
Activities: Revise materials, coordinate additional presenters for parents and youth, identify site, develop promotional materials. Marketing will include radio, newspaper, and Family Center newsletters. Prepare program materials. 
Participation: Parents/caregivers and children ages 8-12.
Program: 


Adolescent Brain Development:



Fall 2006 & 2007

Inputs: Teen brain development curriculum, program materials.
Activities: Arrange site, develop promotional materials, market program through radio and newspaper. Create/organize program materials.  
Participation: Parents/caregivers of teens and pre-teens.
Program: 


Foster Kids, Our Kids:




 2007 - 2008

Inputs: Literature review, concept/program development, video and instructional materials.
Activities: Review current research, human subjects protocol; develop video format and instructional materials. Identify funding source/grant writing for funding for video production and program materials. Identify resource for video production. Identify video participants for interviews. Develop interview format. Contact video participants. Assist with editing video. Develop promotional materials and independent living curriculum. 
Participation: Youth “aging out” of foster care/alternative care, older teens with special emphasis on including at-risk/underserved populations, foster parents, professionals in youth services, policy makers and elected officials. 

Program(s):

Parenting the First Year Newsletter:



Ongoing 2006-2007

Parenting the 2nd & 3rd Year Newsletter:


Ongoing 2006-2007
Parenting the First Year Newsletter: 



Ongoing 2006-2007
(Spanish)

Parenting the 2nd & 3rd Year Newsletter: 


Ongoing 2006-2007

(Spanish)

Inputs: Funding for Spanish Newsletters contributed by Door County UW-Extension, funding for English Newsletters provided by Kiwanis, mailing of Newsletters provided by Door County Memorial Hospital. Additional program outreach to parents of children born outside Door County provided by Door County Department of Public Health.
Activities: Work with local hospital, Department of Public Health and Kiwanis groups to increase program participation especially to Latino families and families of children born outside Door County. Send evaluations to appropriate participants monthly, collect and analyze data, submit to state website.

Participation: Families with infants and toddlers, with special emphasis on including at-risk/underserved populations, single/teen parents and Latino/Hispanic families.
Evaluation Plan

Strengthening Families/Familias Fuertes – Wisconsin Post Program Evaluation

Suicide Prevention – American Foundation for Suicide Prevention retrospective survey

Caring For My Family – University of Michigan, formative evaluation and pre/post summative evaluation
Teaching Basic Health and Safety in Early Childhood – University of Georgia retrospective evaluation
Fathers Reading Every Day – Minnesota Humanities Commission pre/post Evaluation, revised

Internet Safety for Children – Door pre/post retrospective survey
Home Alone Workshop – Door, Kewaunee, Calumet & Manitowoc Evaluation, pre/post retrospective survey

Adolescent Brain Development – UW-Extension End of Session Questionnaire 
Foster Kids, Our Kids – Pre/post retrospective evaluation to be developed

Parenting the First Year – Wisconsin Evaluation, retrospective survey

Professional Development


Strongest Links Conference, Economic Development and Early Childhood


Presenter/Sponsor: Wisconsin Head Start State Collaboration Project


Date: January 13, 2006

Program Impact Workshop

Sponsor: University of Wisconsin

Date: February 21-22, 2006


Fulfilling the Promise: Strengthening Families with Education and Support Conference
Presenter/Sponsor: UW-Extension
Date: March 14 & 15, 2006


QPR (Question, Persuade, Refer) Train the trainer


Presenter/Sponsor: HOPES Network

Date: Spring 2006

Co-Parenting After Divorce

Presenter: Dave Riley

Date: April 19, 2006

Through the Eyes of a Child: A Multidisciplinary Approach to Child Advocacy
Presenter/Sponsor: Department of Health and Family Services/UW-Extension

Date: November 2006

Additional training pertaining to high risk families, child development and parenting issues; focusing on brain development/cognitive processing, family resiliency, relationship building and co-parenting and father involvement, as training opportunities become available or research/self-study. 
Participation in Organizations serving children and families:

Family Resource Centers Board




monthly


W-2 Children’s Services Network



monthly


Suicide Prevention Committee (chair)



bi-monthly


Preschool Interagency Council




monthly


Healthy Kids Day Program Committee



spring 2006 & 2007


Strengthening Families Program Committee (chair)

quarterly

Gibraltar Early Learning Committee



monthly

Visitation & Exchange Program Advisory Committee

quarterly


Family Line Column (Door County Advocate)


weekly


Family Connections radio series (WDOR)


weekly


State of Wisconsin, Department of Regulation and Licensing:

Advanced Practice Social Worker license No 414 – 121
7/1/2005 – 6/30/2007
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