Family Living Programs

Plan of Work for Pat Rychter 

Position/County Family Living Educator for Portage County (Full-Time)

Dates covered by the plan (2006)

Title of Priority Program:  Family Financial Education and Management

Affiliate State Team – Family Financial Management
Situation Analysis/Priority Setting

Too many individuals and families are experiencing financial crisis because of inadequate savings, too much debt, and poor planning for potential major life events.  

Financial security is the goal for many Americans.  Financial security is defined as a family’s ability to meet its short-term needs and to reach its long-term financial objectives.  The path to financial security begins with establishing financial stability or the ability to make ends meet.  For many families, just one shift in the status quo of financial resources (e.g: loss of a job, death of a breadwinner, divorce, or long-term illness) can be detrimental to financial stability and if persistent, will impact financial security.  These shocks to resources can be the impetus for significant financial measures, in some severe circumstances, personal bankruptcy.  In fact, personal bankruptcy rates in Wisconsin have risen over l00% since 1990.  This is also related to the increase in use of personal debt and the fact that more than half of the families live paycheck to paycheck or worse, subsidize income with consumer debt.  Families, teens and college age students would benefit from an increased ability to manage cash and credit so that they may begin to set aside resources for emergencies or to reach future goals.  

Savings is the allocation of current resources toward future consumption needs; this includes putting money aside for a rainy day or for retirement.  Trends of employers shifting from defined benefit pension plans to defined contribution plans such as 401k plans have changed the retirement planning landscape.  This trend, coupled with proposals to reduce Social Security benefits, places a greater importance on the accumulation of financial wealth to maintain current lifestyles during retirement.  Indications that families are struggling to build their personal savings are the increased use of unsecured debt and the low personal savings rate.  While there is limited Wisconsin data, the national savings rate for February 2004 was only l.6% of household income and on average, families carry about $8,000 in credit card debt, up two-thirds compared to decade ago.  The complexity of financial markets can leave families with more questions than answers when trying to make decisions about day-to-day spending, savings, investing, credit use, and other major financial choices. 

Powerful dynamics have been reshaping the demographic profile of the United States for the past quarter century, and some of those changes are reflected in Portage County.  Three key influences are:  the magnitude of immigration, an increase in the median age of the population, and the rapid growth of the population, and the rapid growth of the population age 75 years and older.  Most immigrants in the past 25 years are from Asia and Latin America, and that population has touched central Wisconsin too.  In Portage County, we also see evidence of the increase in the age group including baby boomers, and the population older than 75 years of age.  

While 96% of Portage County residents consider their racial background “white” according to the 2000 census, two other racial or ethnic categories grew significantly.  The total numbers are small, but there was a 96% increase in Asian and Pacific Islanders in Portage County between 1990 and 2000 and a 69% increase in the Hispanic population in Portage County during the same period.  All racial/ethnic categories other than “white” are underrepresented in Portage County compared to Wisconsin and the U.S. 

Portage County has felt the impact of globalization with the recent sales of several locally owned businesses.  Economic pressures have impacted many Portage County families as evidence of a higher rate of individuals living at or below federal poverty guidelines than the state or surrounding counties.  According to 2000 U.S. Census, 9.5% of individuals in Portage County, compared to 8.7% statewide and 6.5% and 6.6% in Wood and Marathon Counties respectively, have incomes at or below the federal poverty level. The median household income in Portage County is $43,487, virtually the same as Wisconsin’s average of $43,791, yet approximately 22% of female-headed households live in poverty.  The rate increased to 30% for related children under age 18 living in the household. 

In Portage County, a variety of stakeholder groups were utilized to provide input into the program planning process, including: local elected and appointed officials, families, business people, farmers and agricultural businesses, non-profit organizations, County Extension Education Committee Members underrepresented or underserved populations, Extension users and nonusers, etc.  A Program Planning Open House was convened to gather input from stakeholders.  Over 30 people attended this event.  Each participant completed a questionnaire identifying critical County issues.  In addition, we used information collected in a countywide comprehensive planning survey that was sent to over 30,500 residences in Portage county (6,700 responses), survey results from a United Way Community assessment project (respondents from various stakeholder groups across the County), and results of the Search Institute’s Developmental Assets survey that was completed by youth in all of Portage County’s school districts.

Issues related to spending decisions, debt management, bankruptcy, financial literacy as a life skill for youth/young adults, food security, and safe and affordable housing have been identified as priorities through countywide surveys conducted within the County’s comprehensive planning process, United Way’s Community Assessment Project and Portage County UW-Extension Program Planning effort.  

Those requesting financial counseling through the Financial Wellness Program of Portage County have experienced unemployment, layoffs, and high medical bills due to the lack of health insurance.  Consequently, many families are living off credit cards or tap into limited home equity to help make ends meet. 

Even middle class families are feeling financial stress as health insurance premiums rise.  In 2000, the annual health insurance premium for a family rose to $6,772, an increase of 36.7%.  Portage County ranks twelfth highest in the state with just over 25% of renters paying at least 35% of their income in rent.  These and other factors give an indication of the financial difficulties facing Portage County residents.

According to the 2003 National family Consumer Sciences POW Impact Committee on Financial Security, “an early, clear understanding of basic principals of budgeting and saving is linked to increased household wealth later in life.  Financial education can help households learn the lifelong skills of creating and using a spending and savings plan, and making strategic investment decisions.  Community based, audience-targeted education can help people obtain the skills to manage cash and credit, avoid abusive lending practices, build additional assets, protect financial resources, and take a long-term view of their financial futures.”

The Portage County UW-Extension Family Living Educator will collaborate to develop cross-program area responses to family economic needs of Portage County.  In addition, partnerships with allied community organizations and county agencies and departments will be fostered to provide for a coordinated response to these issues.  Financial Literacy education offered at the local level may be interwoven into colleagues’ programming and may include:  Cultural sensitive family finances programming for Latino and Hmong families, family finances/benefits at employee orientation, parenting after divorce classes/family finances, planning/savings for retirement, personal finance/spending plan options for food security and affordable housing, as well as youth financial literacy, including credit card abuse and identity theft. 

During 2006, the Portage County Family Living position staff will consist of Pat Rychter serving in a full-time capacity.   
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Program Outcomes 

1.  Short Term:  Participants will increase their knowledge of financial concepts and personal financial skills related to cash and credit management.

2.  Short Term:  Participants will increase their knowledge of financial concepts and personal financial skills related to investing and risk management.
3.  Medium to Long Term: Participants will become more financially stable.

4.  Medium Term:  Participants will increase their use of positive financial practices.
5.  Long Term:  Participants will become more financially secure.

Implementation Plan (inputs/outputs)

Inputs:  Staff, time, materials, partners, financial support, training. 

l. Create community partnerships with:  Banking & credit institutions, schools, and service agencies to address financial education in the area.
2.   Research-based curricula will be used to provide educational programming to individuals and families on cash and credit management. 
3.  Specialists and county staff will collaborate to produce relevant education materials.

Short Term Outcomes:
1. Participants will increase their knowledge of financial concepts and personal financial skills related to cash and credit management.
2. Participants will increase their knowledge of financial concepts and personal financial skills related to beginning investing and risk management.

	Outputs:  Participation

Youth

Portage County Detention Center Staff: Ross Dick, Pat Leahy

Incarcerated Juveniles in Portage County Jail (ages 12-17)


	Outputs:  Activities

Meet with staff to continue financial management programming efforts.
Teach financial management programs to the incarcerated population of Portage County. 

Resources:  Financial Management Power Point Presentations of Pat Rychter’s, Get Checking, Dollars and Sense, Money Smart and other resources appropriate for teens



	Train Financial Wellness Program Volunteers and gather resources appropriate for different clientele groups.
	Teach financial management programs and/or provide financial counseling to area high school 
Youth through volunteers trained through the Financial Wellness Program.
Resources: Financial management Power Point Presentations of Pat Rychter’s and UW-Extension Resources to train volunteer counselors.


	Fernandez Alternative School

Principal, Liz Fulton, Teaching Staff

At-risk teens, teen single parents
	Teach educational sessions at the Alternative High School in Stevens Point on financial management topics to include development of a spending/savings plan, credit/debt management, housing decisions, buying transportation and the time value of money


	U.W. Stevens Point Counseling Department/ Sharon Ganz

U.W. Stevens Point Students
 
	Meet with U.W. Stevens Point Counseling Dept. to determine financial education needs of U.W. Stevens Point students

Teach educational sessions to UWSP student through classes or evening events. 

Resources:  Financial Management Power Point Presentations developed by Pat Rychter, Money Talks for College Students, Get checking

Dollars and Sense, Using Power Payment to pay off debt

	Adults

Financial Wellness Coordinator

Volunteers/Counselors from the Financial Wellness Program


	Support Coordinator of Financial Wellness Program 

Train volunteer Financial Wellness Counselors

February and Sept/Oct. 06
Work with Financial Wellness Coordinator and media to promote Financial Wellness Program

Resources:  Family Financial Counseling Volunteer Training Program/Curriculum and Power Point Presentations by Pat Rychter


	Crisis Center Staff and Residents

Portage County Jail/ Incarcerated

    Inmates & families

Church Marriage Classes

Job Center personnel

Family Resource Center clients

Parent to Parent Program 

Healthy Beginnings

Hmong/Mother-daughter groups,

 (new Hmong residents)

Hispanic groups

Dept of Aging, Learning For Life Retiree’s participants

Business Council-Brian Doudna

Work Force Development
	Market and conduct basic budgeting/ savings/financial literacy/management/managing credit, understanding your benefits classes that are culturally sensitive to community groups as requested.

Resources:  Financial Management Power Point Presentations by Pat Rychter, Rent Smart, Money for Food, When You Work, Dollar Decisions, Dollars and Sense, Get Checking Grandma’s Yellow Pie Plate, Identify Theft,  Other resources as identified Plan Well, Retire Well: Your How to Guide

Retirement Decision-Making Issues

Managing Between Jobs


	Stevens Point Journal

Stevens Point Gazette

U.W. Extension-Portage County
	Develop news releases/newsletters/fact sheets on financial education programs and topics.


Evaluation Plan
· A survey instrument will be utilized as a pre/post test for the “Money Smarts program for youth in our community as well as follow-up survey weeks later.

· Evaluate adult financial management programs immediately after the programs through survey and follow-up.

· Assist Financial Wellness Board Chair in performance review/evaluation of program coordinator of Financial Wellness Program.

# 1   Impact Indicators:
· Number of participants who increased their knowledge of cash and credit management concepts, and financial services

· Number of participants who indicated a strong likelihood of using financial concepts and/or skills.

· Describe positive financial practices learned by participants

# 2 Impact Indicators: 
· Number of participants who increased knowledge of basic investment types, access points, benefits, financial institutions

· Number who indicated a strong likelihood of using these concepts and/or skills

· Number of participants who planned to establish or revise his/her/their investment/future income goals

· Number of participants who have increased their knowledge of risks, costs and financing options for insurance/benefits

#3 Impact Indicators:

· Number who planned to determine what benefits are available from their employer

· Number of participants developing a baseline spending plan

· Number of participants who learn how the spending plan may change with different life events

#4 Impact Indicators:

· Number of participants who set or revised goals for spending, debt reduction, and/or savings

· Number who started a savings program or began saving on a regular basis or increased regular savings

· Number who have accessed their credit report

· Number who have developed implemented a spending/savings plan

· Number of participants who reduce their spending or consumer debt

· Number of participants who increased financial resources, savings, or established savings plan, emergency fund or opened new account at financial institution

· Number who developed a system for keeping and storing the financial records

· Number who assess and/or adjust their insurance or revised investment/future income goals

· Describe positive financial practices learned by participants

Professional Development:

· Central District Conferences – Family Living Education and all faculty
· 2006 Wisconsin State Prevention Conference 

· National Wellness Conference at UW-Stevens Point - July 2006
· National Conference on Social Norms in 2006

· Joint Association of County Extension Professionals (JACEP) Annual Conference – Wisconsin Rapids, Wisconsin - March 28-30, 2006
· UW-Extension Fulfilling the Promise Conference – March 15, 2006
· UW-Extension Family Living Education Wisline seminars
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