2006 JCEP Conference Planning Meeting Minutes
The Mead Hotel

10-14-05
Call to Order

Roll Call:  WACAA: Scott Reuss, Matt Lippert (came later), Tim Connell (absent)

WAE4-HYDP: Barb Barker (excused), Amber Rehberg, Penny Tank

WEAFCS:  Jennifer Caravella (chair), Kathy Metzenbauer, Marilyn Herman

WEECDA: Jim Goldsmith, Jeff Hoffman, Paul Thares

ESP: Gary Korb, Ken Williams, Connie Creighton (excused)

JCEP Board President: Matt Hanson
Welcome and Introductions

Objectives for 2004/2005 were reviewed and approved for the 2005 conference

1. Provide networking time with Extension Professionals

2. To provide personal and professional development opportunities 


3. Strengthen coalition of Associations/increase understanding of JCEP

4. Allow time for associations to meet and plan


5. Celebrate accomplishments of colleagues


6. To provide opportunities for exposure to innovative ideas

Evaluations: 2005 JCEP evaluations were reviewed:  

Only 40 people responded to the survey. Discussion included:
· Evaluation respondents preferred a 3 day format over 2 days by 2:1 margin

· Consider reduced fees for retirees in the future

· Discussed moving ESP meeting time to first day

· Professional Improvement Presentations: consider time on program for newer staff to present to colleagues.

· Seminar evaluation: next year, discuss standard evaluation vs. presenter doing their own

· Discussion of whether JCEP Conference Chairs, Registration Coordinator, JCEP Chair should have conference fee reduced or paid completely.

Budget:  The committee reviewed the budget from last year’s conference and felt that it would be much easier to work within the budget as the costs associated with the Mead Hotel are much less than those of the Hilton. 
Theme: The committee felt that we could revisit potential themes for the conference on our Wisline that will serve as our next meeting.  Also, the committee thought that maybe each association’s “social hour” room could establish their own theme and that this would be enough.
Conference Schedule: Much time and discussion was spent on the length and scheduling for the 2006 conference.  It was decided that 3-4 tours would be offered on the first day of the conference.
This year we will have a registration called, “Retiree Registration” that will include the Tuesday tours, ESP banquet and all day Wednesday concurrent sessions.  We will also have a full time conference registration and a one day (Wednesday) conference registration option.

This is the basic look of the 2006 schedule:

Tuesday March 28, 2006

Noon – 8 P.M. Registration  

Noon – 5:00 P.M. Tours
5:00-8 P.M. Set up for poster sessions

5:00-6:00 P.M. Key Note Speaker

6:00-8:00 P.M. Dollar Auction/Dinner Buffet/Silent Auction Items
Wednesday March 29, 2006

Registration 7:00-9:00 A.M.

7:30-9:00 Set up for poster sessions

Poster Sessions and Silent Auction Open throughout Conference

7:30-8:30 A.M.  Breakfast
8:00-9:00 A.M.  JCEP Board Meeting/ESP Annual Meeting

9:00-10:30 A.M Association Planned Activities:
· WACAA

· WEECDA

· WAE4-HYDP

· WEAFCS Board Meeting

· Seminar for Retirees

9:30-11:00 Break

11:00-Noon ESP Annual Meeting
Noon-1:30 P.M. ESP All Association Awards
1:45-2:45 Concurrent Sessions

2:45-3:30 Poster Session and Break with Authors Present

3:30-4:30 Concurrent Sessions

5:00-6:00 P.M. Individual Association Sponsored Social Hour

· WAE4-HYDP

· WEECDA

· WACAA

· WEAFCS

6:00-8:00 P.M. Individual Association Banquets

9:0 P.M.….On your own

Thursday March 30, 2006

7:30-8:15 Full Breakfast
8:15-9:15 Concurrent Session

9:30-11:30 Association Membership Meetings

· WAE4-HYDP

· WEECDA

· WACAA

· WEAFCS

Conclusion of Conference

The following work groups were formed.  These subcommittees are encouraged to talk and/or meet on their own and send a report back to the Chair of the planning committee Jennifer Caravella.

Registration:  Jennifer Caravella, maybe Marilyn Herman, 
Coordinate with the publicity committee conference announcements
Compile and communicate conference registrations
Coordinate on-site registration

Facilities: Barb Barker, Scott Reuss, Connie Creighton
Work directly with hotel (Susan Smolarek 715-422-7060 or susan.smolarek@storaenso.com)
Schedule rooms needed
Schedule AV and see that is it where needed
Oversee room signage
Communicate with and accommodate the room needs of each association

Meals:  Penny Tank & Amber Rehberg
Meal choices
Work with registration and hotel catering on meal counts
Determine banquet arrangements and meal set ups for all association meals
Guests
Special needs meals

Concurrent workshops: Scott Reuss, Gary Korb (Chair) & Marilyn Herman
Call for proposals
Communication to presenters
Communicate seminars to registration for inclusion on registration materials
Communicate room & av needs with facilities committee
Keynote speaker: Ken Williams, Paul Thales & Kathy Metzenbauer
Contact and confirm keynote speakers

Arrange for speaker’s AV, room, etc needs.

Poster Sessions: Jim Goldsmith & Jeff Hoffman
Call for proposals
Communicate to presenters & publicity committee
Determine/assign space

Publicity: Jennifer Caravella
Incorporate theme into promotional materials
Send promotional materials to staff
Mail promotional materials to retired staff

Put all registration and conference scheduling on the web site

Update conference planning web site

Tours: Matt Lippert & Tim Connell
Entertainment/Socialization
ESP for possible entertainment
Individual Associations for Social Hours

Next Conference Planning meeting will be via Wisline on  November 28, 2005 1:30-3:30  
A member of each committee should be prepared to give a report on their progress
Conference schedule updated 11/28/05

