JCEP Planning Meeting Minutes

10/15/04

Wisline

Present:  Melanie Miller, Barb Barker, Jennifer Caravella, Mary Fran Lepeska, Linda Kustka, Gary Korb, Mike Kornman, Pam Hobson, Scott Reuss, Laurel Hoeth

Melanie had all participants introduce themselves.

Review of schedule and evaluations from 2004 - 

Linda reflected on last year’s evaluations and feedback from participants.  The schedule was a big issue for the committee in trying to squeeze everything into the 1 ½ day conference.  

Participants particularly liked:

· Time to socialize with their colleagues

· The carnival

· The networking with their colleagues

· The break out sessions where the different associations take leadership

· The opportunity for colleagues to share scholarship

· The poster session

Scott will make suggestions for other activities that could occur during the time when ESP meets.  That way, there is no down time for non-ESP members.

The 2005 conference will be on 3/30 – 3/31.  

This year, we will have just the auction during lunch and no keynote speaker.

Mary Fran will check into the cost of a speaker from “Liberty Freedom Speakers” and Jennifer will check into the cost of Janie Jasin (author and motivational speaker).  These speakers would most likely be offered in workshop session time slots and possibly be two part sessions; the first part at 11:00 and the other in the after noon some time.  The idea for these speakers is that they would offer topics that would appeal to all program areas.  

Donna Juracy is the contact person for the Milwaukee Hilton.  Barb Barker has had some difficulty with the Hilton in that the contact person has changed since originally contacting the Hilton and they are not very good about returning calls. 

Needs of each association - 

Representatives from the different associations said that room arrangements for 2004 were adequate for their association committee meetings.  Each association has already put in writing what their room needs are for the 2005 conference.

Last year, each association was contacted to set up their own business meetings, but these association meetings were happening at the same time as some workshops.  This can’t be helped because of the short 1 ½ day conference schedule.

Objectives for 2005 - 

The five objectives of last year will be the same for the 2005 conference with the addition of one more goal, “To provide opportunities for exposure to innovative ideas.”

Review budget from 2004 conference – 

We had about 160 full time and 40 part-time registrations for 2004 conference.

We have a significant amount of money that we can spend (possibly use to bring in some speakers). 

We will keep the cost of the conference the same as 2004.

Potential Themes – 

The committee discussed the idea of having a theme.  The majority did not want to have one specific theme.

Form Work Groups –

The following work groups were formed:

Registration 

Pam Hobson, Sally and the Dodge County office has agreed to take on this responsibility.
Coordinate with the publicity committee conference announcements
Compile and communicate conference registrations
Coordinate on-site registration

Facilities

Mary Fran, Gary Korb and Barb Barker serve on this work group.
Work directly with hotel
Schedule rooms needed
Schedule AV and see that is it where needed
Oversee room signage

Meals
Pat Rychter and Kathy Eisenmann volunteered to continue serve on this work group.
Meal choices
Work with registration and hotel catering on meal counts
Determine banquet arrangements and meal set ups for all association meals
Guests
Special needs meals

Concurrent workshops
Mike Kormann, Linda Kustka, Scott Reuss and Jill Tingey will serve on this group
Call for proposals
Communication to presenters
Communicate seminars to registration for inclusion on registration materials
Communicate room & av needs with facilities committee

*** This work group will meet via wisline on 11-9-04 at 10:00 A.M.

Poster Sessions
Jim Goldsmith will coordinate this event as he did last year
Call for proposals
Communicate to presenters & publicity committee
Determine/assign space

Publicity

Jennifer Caravella will handle publicity
Incorporate theme into promotional materials
Send promotional materials to staff
Mail promotional materials to retired staff

Entertainment

We will need individual(s) to serve on this work group

Refund Policy – 

We will use the same refund policy that was developed by Craig Saxe in Juneau County.  This refund policy will be attached to the registration materials when they are sent out via e-mail.

Timeline – 

The next JCEP Wisline planning meeting will be on November 15th at 10:00 A.M.  

There will be a site visit to the Milwaukee Hilton on 11-23-04 unless otherwise noted in future e-mail messages.  Members of the facilities work group are encouraged to make this visit as well as other interested individuals.  Barb will let members know of the exact time once she confirms this with the Hilton.

Respectfully submitted,

Jennifer Caravella

Waushara County

