Mission, Mandates, Vision, Values, Goals

Role Model:

Kouzes and Posner provide an excellent overview on the importance
of a leader / manager modeling the core organizational and leadership
values. Please review again pages 209-241 of the in their book, The
Leadership Challenge. On your rereading of the section, note the

"big" and "small" things that are important in setting the example and

"doing what you say you will do".
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