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L o c a l  G o v e r n a n c e  a n d  
F i n a n c e  Te a c h i n g  To p i c s  

These  a re  t op i cs  CNRED educa to rs  and  spec ia l i s t s  hav e  t augh t .   
Loca l  Gov e rnmen t  Cen te r  spec ia l i s t s  can  ass is t  you  wi t h  l oca t i ng  
examp les  o f  good  teach ings ,  deve lop ing  you r  t each ing  and ,  i f  you  
des i re ,  t each ing  t hese  t op i cs  a t  l oca l  p rog rams .  
 

Because  cu l tu re  and  c i r cums tances  va ry  f r om coun ty  t o  coun ty ,  
consu l t  w i t h  you r  men to r ,  d i s t r i c t  co l l eagues ,  coun ty  depa r tmen t  
head  and  l oca l  gove rnmen t  spec ia l i s t s  t o  he lp  you  de te rm ine  
wh i ch  t each ings  a re  app rop r i a te  f o r  you r  l oca l  aud iences .    
 

•  St ruc tu re  o f  Loca l  Gov e rnmen t  

•  The  Prope r t y  Tax  S ys tem 

•  Open  Mee t i ngs  Law 

•  Pub l i c  Reco rds  Law 

•  Eth i cs  and  Con f l i c t s  o f  I n te res t  

•  Runn ing  E f fec t i ve  Mee t i ngs  

•  Par l i amen ta ry  P rocedu re  

•  Gov ernance  vs .  M ic ro -Manag ing  

•  Con f l i c t  Reso lu t i on  

•  I n te rgov e rnmen ta l  Coope ra t i on  

•  Cap i ta l  Improv emen t  P lann ing   

•  Graph ing  Revenues ,  Expend i t u res  And  Taxes  (G .R.E .A .T . )  

•  Sta tu to ry  Budge t  Requ i remen ts  

•  Area  Demograph i c  I n fo rma t i on  

•  Pase rware  Road  Ra t i ng  Sys tem 

•  The  Annua l  To wn  Mee t i ng  

•  Es tab l i sh ing  a  V i s i on  

•  Mun ic ipa l  and  Coun ty  Bu dge t i ng  and  F inanc ia l  Managemen t  

•  Per fo rmance  Measu rement  and  Budge t i ng  (Mun ic ipa l  and  
Coun t y)  

•  Bu i l d i ng  C i t i zen  Invo lv emen t  

•  Bu i l d i ng  Teams  

•  Cus tomer  Serv ice  

 

Overv ie w 1  

-  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  

T he  F i r s t  Week  2  

T he  F i r s t  Mon th  3  

Mon ths  T wo–S ix  4  

Mon ths  Seven—Year  One   6  

Beyond  One  Year  8  

-  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  

T he  Loca l  Gove rnmen t  Cen te r  9  

Key  Resour ces  10  

Loca l  Gove rnance  and  F inance  T each ing  T op ics  14  
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Ta b l e  o f  C o n t e n t s  

T h i s  g u i d e  i s  m o d e l e d  a f t e r ,  a n d  i n  s o m e  c a s e s  a d a p t e d  
f r o m ,  t h e  W i s c o n s i n  E x t e n s i o n  C o m m u n i t y  D e v e l o p m e n t  
A s s o c i a t i o n ’ s  “ M e n t o r i n g / O r i e n t a t i o n  P a c k e t  f o r  N e w  
A g e n t s . ”  



• Conducting Local Elections WisLine Series (Annually, 
August—May) 

• Current Issues Affecting Local Government Officials WisLine 
Series (Annually, September—April) 

• Basics of Parliamentary Procedure and Open Government 
WisLine Series (Annually, October—February) 

• Local Land Use Planning and Zoning WisLine Series 
(Annually, November—April) 

• Local Transportation Issues WisLine Series (Annually, 
November—January) 

• Conducting the Annual Board of Review Trainings (Annually, 
April—May) 

• Budget Workshops (Annually, September—October) 

• County Officials Workshops (Even-numbered Years, May) 

• Town Officials Workshops (Odd-numbered Years, April—
June) 
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Key Resources cont. 

LGC WisLine Programs & Workshops 

• Chairing a Public Board or Committee #17759 

• Conducting the Annual Board of Review #17205 

• Ethics and Conflict of Interest: Seven Vignettes #17634 

• Open Meeting Law in Action: Seven Vignettes #17211 

• Parliamentary Procedure in Local Government: Six Vignettes 
#17389 

• Wisconsin Open Records Law #17390 

(All VHS Videotapes are available from the UW-Cooperative 
Extension Media Collection) 

Local Government Videotapes 



•  Wiscons in  Open  Mee t i ngs  Law (Fac t  Shee t  #1 )  

•  The  Annua l  Mee t i ng  (Fac t  Shee t  #6 )  

•  The  Wiscons in  Pub l i c  Reco rds  Law (Fac t  Shee t  #7 )  

•  Sta te  Sha red  Revenues  (Fac t  Shee t  #10 )  

•  How to  I n te rp re t  an  Ord i nance  (Fac t  Shee t  #12 )  

•  Coun ty  Governmen t  i n  W iscons in  (Fac t  Shee t  #19 )  
 

( A l l  av a i l ab l e  a t  — www.uwex .edu / l gc / )  

•  Sta te  o f  W iscons in  B lue  Book ,  comp i l ed  by  t he  Leg i s l a t i ve  
F i sca l  Bu reau  and  ava i l ab l e  on - l i ne  a t  h t t p : / /
www. l eg i s .s ta te .w i . us / l r b /bb .  

•  Wiscons in  Town  O f f i ce rs ’  Handbook ,  by  James  H .  Sc hne ide r ,  
J .  D . ,  pub l i shed  by  t he  W iscons in  Towns  Assoc ia t i on .  

•  Handbook  f o r  W iscons in  Mun i c i pa l  O f f i c i a l s ,  A  League  
Manua l  ( 2002 ) ,  by  Cu r t  W i t ynsk i ,  C la i re  S i l ve rman  and  Dan  
O lson  o f  t he  League  o f  W iscons in  Mun ic i pa l i t i es  s ta f f  and  
o the rs .  

•  The  Wiscons in  Coun ty  Supe rv i so r ’ s  Handbook  (2004 ) ,  by  t he  
s ta f f  o f  t he  W iscons in  Coun t i es  Assoc ia t i on  and  ou t s i de  
pa r tne rs .  

•  The  F ramework  o f  You r  W iscons in  Governmen t  (16 th  ed .  
2001 ) ,  by  t he  W isc ons in  Taxpaye rs  A l l i anc e .  
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K e y  R e s o u rc e s  con t .  

B o o k s ,  B o o k l e t s  &  M a n u a l s  

F a c t  S h e e t s  

•  G r aph ing  Rev enues ,  Expend i tu res  And  Taxes  (G .R .E .A .T . )
( ava i l ab le  i n  you r  coun ty  Ex tens ion  o f f i ce  and  t h rough  t he  
Loca l  Gove rnmen t  Cen te r )  

S o f t w a r e  

Th is  gu ide  has  been  deve loped  as  a  too l  
fo r  coun t y  C ommun i t y ,  N a tu ra l  Re sou rce s  
and  Econo mi c  D eve l op me n t  (C NRED)  
educa to rs  to  use  as  the y  pu rsue  
p rog ramming  on  l o ca l  go ve rnan ce  an d  
f i na nce  top i cs .   The  gu i d e  p resen ts  a  l i s t  
o f  su gge s ted  p rog rammin g  s te ps  an d  
reco mmende d  reso u rces  tha t  ed uca to rs  
p rog ramming  i n  l o ca l  go ve rnan ce  an d  
f i na nce  shou ld  f i nd  use fu l .   As  you  re v iew  
the  r eco mme nda t i on s  i n  t h i s  gu id eboo k ,  
keep  i n  m ind  tha t  cu l tu re  and  c i r cu ms tance s  va r y  f rom  coun ty  
t o  co un ty .   Wha t  i s  a cce p ta b le  and  we lco med  in  o ne  coun t y  
ma y  no t  be  i n  ano the r .   You  may w i sh  to  co nsu l t  w i th  yo u r  
men to r ,  d i s t r i c t  co l l ea gue s  a nd  co un ty  de pa r tmen t  head  to  
be t te r  unde rs ta nd  yo u r  p a r t i cu la r  co u n ty ’ s  po l i t i ca l  cu l t u re .   
 

The  C NRED Loca l  Go ve rnance  a nd  F i nance  Te am encou rag es  
a l l  C NRED e duca to rs  t o  cons ide r  work ing  w i th  e le c te d  o f f i c i a l s  
t o  he l p  t h em un ders tand  the  e vo l v ing  wo r ld  o f  co u n ty ,  c i t y ,  
v i l l age  a nd  town  gove rn men t .   Eve n  educa to rs  who  a re  no t  
p rog ramming  i n  l o ca l  go ve rnan ce  an d  f i nan ce  w i l l  f i nd  th i s  
gu ide  u se fu l ,  s i nce  i t  p ro v ide s  t i p s  on  bu i l d ing  po s i t i ve  
re la t i on s  w i th  l o ca l  go ve rnmen t  o f f i c i a l s .  
 

N E W  C N R E D  C O U N T Y  E D U C A T O R S  
I f  you  a re  a  ne w CNR ED  coun t y  educa to r  you  ma y  use  th i s  
gu ide  i n  i t s  en t i re t y ,  f o l l ow ing  the  re commen ded  ac t i on s  
th rough ou t  t he  ea r l y  s ta ges  o f  you r  ca re e r ,  as  you  bu i l d  a  l o ca l  
gove rnmen t  educa t i on  p rog ra m.  
 

E X P E R I E N C E D  C N R E D  C O U N T Y  
E D U C A T O R S  
E xp er ie nced  CNR ED  ed u ca to r s  who  a re  p ro g ra mming  i n  l oca l  
gove rnan ce  and  f i nan ce  ma y f i nd  tha t  t h e y  ha ve  a l read y  bee n  
tak ing  some  o f  t he  re co mmend ed  ac t i ons .   I f  t h i s  i s  t he  case ,  
use  the  gu i d e  to  re m ind  yo u rse l f  t o  b u i l d  and  con t i nua l l y  
re in fo r ce  yo u r  re la t i o nsh ips  w i th  l oca l  o f f i c i a l s  an d  yo u r  l o ca l  
gove rnan ce  and  f i nan ce  p rog ramming .   I f  you  h ave  n o t  
p rog rammed  in  l o ca l  go ve rnan ce  and  f i nance ,  you  may  use  t h i s  
gu ide  a s  i f  you  were  a  new CN RED e d u c a t o r .  
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O v e r v i e w  



Contact your county 
Extension Education 
Committee members 
and let them know you 
have arrived on the job.  
Offer to meet with them 
individually. 

Introduce yourself to 
the county board chair 
and vice chair.  

Introduce yourself to 
the county 
administrative 
coordinator, county 
administrator, or county 
executive. 
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The First Week 

• The Municipality 
 Monthly magazine published by the Wisconsin League of  
 Municipalities. 

 

• Wisconsin Counties 
 Monthly magazine published by the Wisconsin Counties 
 Association. 
 

• Wisconsin Towns  
 Monthly magazine published by the Wisconsin Towns 
 Association. 
 

• The Wisconsin Taxpayer 
 Monthly review of Wisconsin government, taxes and 
 public finance put out by the Wisconsin Taxpayers 
 Alliance. 

Periodicals 
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Key Resources cont. 

LaFollette School of Public Affairs, UW-Madison 
http://www.lafollette.wisc.edu 

Phone: (608) 262-3581 

Wisconsin Taxpayer’s Alliance 
http://www.wistax.org 

Phone: (608) 241-9789 

The Wheeler Report 
http://www.thewheelerreport.com 

Phone: (608) 287-0130 

Govtraining 
Online catalog of UW continuing education programs. 
http://www.govtraining.org 

Additional Internet Resources 
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K e y  R e s o u rc e s  

W i s c o n s i n  D e p a r t m e n t  o f  R e v e n u e  
h t tp : / /www.do r . s ta te .w i . us  

Phone :  ( 608 )  266 -2772  

W i s c o n s i n  L e g i s l a t i v e  F i s c a l  B u r e a u  
h t t p : / /www. l eg i s .s ta te .w i . us / l f b  

Phone :  ( 608 )  266 -3847  

W i s c o n s i n  D e p a r t m e n t  o f  A d m i n i s t r a t i o n  
h t t p : / / doa .w i .gov  

Phone :  (608)266-0288  

W i s c o n s i n  L e g i s l a t u r e :  I n f o b a s e s  
h t t p : / / f o l i o . l eg i s . s ta te .w i . us  

 

W i s c o ns i n  S t a t e  G o v e r nm e nt  

W i s c o n s i n  C o u n t i e s  A s s o c i a t i o n  
h t t p : / /www. w icoun t i es .o rg  

Phone :  1 -866-404 -2700  o r  608 -663 -7188  

L e a g u e  o f  W i s c o n s i n  M u n i c i p a l i t i e s  
h t t p : / /www. lwm- in fo .o rg  

Phone :  (608)  267 -2380  o r  i n - s ta te  800 -991 -5502 

W i s c o n s i n  T o w ns  A s s o c i a t i o n  
h t t p : / /www. w isc towns .c om 

Phone :  ( 715 )  526 -3157   

L o c a l  G o v e r n m e n t  A s s o c i a t i o n s  
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T h e  F i r s t  M o n t h  

Loca te  i n  yo u r  o f f i ce  
f i l es  and /o r  bookmark  
on l i ne  t he  key  l oca l  
gov e rnance  and  f i nance  
resou rces  l i s t ed  on  
pages  10-13  o f  t h i s  
gu ide .  

B lock  o f f  t ime  i n  you r  
ca lenda r  t o  read  and /o r  
f am i l i a r i ze  you rse l f  
w i t h  t he  loca l  
gov e rnance  and  f i nance  
resou rces  l i s t ed  on  
pages  10-13  o f  t h i s  
gu ide .  

Se t  as ide  some ha l f - days  
t o  d r i v e  a round  the  en t i r e  
coun ty  mak ing  no tes  o f  
t he  f i r s t  impress ions  o f  
each  mun ic i pa l i t y  t ha t  
you  ga in  f r om th is  
“ w indsh ie ld  su rv e i l l ance ” .   
A l so  l oca te  the  mee t i ng  
p lace  o f  each  l oca l  
gov e rnmen ta l  un i t .  

Dev e lop  a  ca lenda r  o f  
t he  meet i ng  da tes  o f  
key l oca l  gove rnmen ta l  
bod ies  (e .g .  coun ty  
boa rd )  and  
o rgan i za t i ons  (e .g .  
l oca l  un i t  o f  t he  
Wiscons in  To wns  
Assoc ia t i on ) .  

A r range  to  spend  some 
t ime  i n  Mad ison  to  mee t  
w i t h  t he  loca l  
gov e rnmen t  spec ia l i s t s  
a t  t he  Loca l  Gov e rnmen t  
Cen te r .   (Wh i l e  you ’ re  a t  
i t  schedu le  mee t i ngs  
w i t h  a  f ew o the r  
spec ia l i s t s . )  

I den t i f y  wha t ,  i f  an y,  
l oca l  gov ernance  and  
f i nance  p rogramming  
has  been  p rov ided  b y 
you r  p redecesso r .   F ind  
ou t  i f  t he re  i s  an  
expec ta t i on  t ha t  t he  
p rog ramming  con t i nue .  

Mee t  c i t y ,  v i l l age  and  
t own  c l e rks  as  you  
t rav e l .   Ask  them abou t  
ke y l oca l  i s sues .    



Attend a meeting of the 
county board of 
supervisors.  Better 
yet, get yourself on the 
agenda to introduce 
yourself and your role 
as the CNRED 
educator. 

Contact county board 
supervisors to begin 
assessing, formally or 
informally,  what issues 
are important to them 
and their constituents. 

Attend any local officials 
workshops presented in 
your district by the Local 
Government Center.  
Find someone from your 
county who is attending 
and carpool to the 
program with him or her. 

Attend WisLine 
programs offered by 
the Local Government 
Center.  The calendar 
of these programs is 
available at http://
www.uwex.edu/lgc/
program/wisline.htm 

Read through the last 
five issues of the 
Wisconsin Counties 
magazine to get a feel 
for hot issues on a 
state level, and to 
grasp the complexities 
of county issues. 
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Months Two—Six 

Read the first few 
chapters of the WI 
Town Officers’ and the 
Municipal Officials’ 
Handbooks and the WI 
Counties Association 
Manual to familiarize 
yourself with local 
governmental structure. 

Attend various annual 
or monthly meetings of 
local cities, villages 
and towns to gain an 
understanding of how 
these meetings are run 
and to identify local 
needs and issues.  

Introduce yourself and 
your role as a CNRED 
educator to county 
department heads.  If 
your county has a 
regular county 
department head 
meeting this might be a 
good opportunity to meet 
several at once. 
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The Local Government Center 

The Local Government Center’s mission is to 
provide focus, coordination, and leadership for 

UW-Extension educational programs in local government, 
and to expand the current knowledge base for 

local government education. 
 

The Local Government Center: 

• Coordinates and delivers regular educational programs for 
local government officials. 

• Conducts regional workshops throughout the state for newly 
elected and continuing local government officials.  These 
are held in even-numbered years for county officials and 
odd-numbered years for town officials. 

• Provides budget education at annual workshops for town 
and village officials. 

• Produces a wide variety of educational materials including 
fact sheets, reports and video tapes covering topics such as 
parliamentary procedure, public finance, managing growth, 
and business improvement districts. 

• Provides regular professional development opportunities for 
county-based Extension educators. 

• Supports county Extension educators in their local 
programming. 

• Keeps Extension educators informed on current local 
governance and finance topics through electronic mail 
announcements, occasional papers and WisLine programs. 

 

 

Local Government Center 
229 Lowell Center 
610 Langdon St. 

Madison, WI  53703 
(608) 262-9960 

Fax—(608) 265-8662 
www.uwex.edu/lgc/ 

 

Information taken from UW-Extension Local Government Center  
brochure. 



Exp lo re  t he  idea  o f  
c rea t i ng  a  v i l l age  o r  c i t y  
assoc ia t i on  in  t he  
coun ty ,  o r  i n  u rban  
a reas ,  a  me t ro  
assoc ia t i on  (e .g .  
Mad ison  Met ro  o r  B rown  
Coun t y  assoc ia t i on  o f  
c i t i es  and  v i l l ages ) . *  
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B e y o n d  O n e  Ye a r  

At tend  l oca l  l i s t en ing  
sess ions  o f  you r  s t a te  
and  federa l  e l ec ted  
o f f i c i a l s .   The  top ics  
d i scussed  o f t en  re la te  
t o  l oca l  governmen ta l  
i s sues .  

Con t i nue  to  a t t end  
WisL ines ,  wo rkshops  
and  o ther  educa t i ona l  
p rog rams  on  l oca l  
gov e rnance  and  f i nance  
top i cs  t ha t  a re  re levan t  
t o  you r  p rog ramming .  

Con t i nue ,  on  occas ion ,  
t o  a t t end  mee t i ngs  o f  
va r i ous  l oca l  
gov e rnmen ta l  un i t s  so  
t ha t  you  can  mon i to r  
cu r ren t  i ssues  and  
p rog ramming  needs .  

Con t i nue  to  o f f e r  t o  
t each  15 -30  m inu te  
segmen ts  on  l oca l  
gov e rnmen t  t op i cs  t o  
t he  coun t y  un i t  o f  t he  
Wiscons in  To wns  
Assoc ia t i on  o r  any 
o the r  gov e rnmen ta l  un i t  
t ha t  ma y so  reques t .  

As  you r  p rog ramming  
on  l oca l  gove rnance  
and  f i nance  top i cs  
becomes  more  
soph is t i ca ted ,  
remember  t o  seek  
counse l  o f  you r  men to r ,  
co l l eagues  and  
spec ia l i s t s  on  
con t rov e rs i a l  i ssues .  

See  i f  you  can  ge t  a l l  
l ev e ls  o f  gove rnmen t  
t oge ther  t o  t a l k  abou t  
common  i ssues ,  o r  
whe re  
i n te rgove rnmen ta l  
coope ra t i on  cou ld  
he lp . *  

*Spec ia l i s t s  a t  t he  Loca l   
Gov e rnmen t  Cen te r  can  he lp  
you  i den t i f y  success fu l  
mode l s .  

Ca l l  CNRED educa to rs  i n  
su r round ing  coun t ies  t o  
l ea rn  abou t  p rog ramming  
the y hav e  done  re la ted  
t o  l oca l  governance  and  
f i nance .   Take  
adv an tage  o f  
oppo r tun i t i es  t o  wa tch  
them teach .  

Mee t  w i t h  t he  cha i r  o f  
t he  coun t y  un i t  o f  t he  
Wiscons in  To wns  
Assoc ia t i on  to  f i nd  ou t  
wha t  p rog rams  have  
been  o f f e red  i n  t he  
pas t  t wo  yea rs  a t  t he i r  
qua r te r l y  chap te r  
mee t i ngs .  

I n t roduce  you rse l f  a t  a  
mee t i ng  o f  t he  coun ty  
un i t  o f  t he  Wiscons in  
Towns  Assoc ia t i on .   
S tay  a f t e rwa rds  t o  t a l k  
w i t h  t he  men and  women  
who  run  ou r  t o wns .   
Lea rn  wha t  t he y a re  
dea l i ng  wi t h .  
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M o n t h s  Tw o — S i x  

Read  the  l as t  f i ve  
mon ths ’  i s sues  o f  The  
Mun ic ipa l i t y  t o  ge t  a  
g rasp  o f  t he  
comp lex i t i es  o f  c i t y  and  
v i l l age  i ssues .  

Make  appo in tmen ts  t o  
mee t  w i t h  as  many c i t y  
ma yo rs  and  v i l l age  
p res iden ts  as  poss ib le .   
Ask  them to  g iv e  you  a  
t ou r  o f  t he i r  mun ic ipa l i t y  
and  d iscuss  i ssues  t he  
mun ic i pa l i t y  i s  wo rk ing  
on .  

A f t e r  you r  mee t i ng  wi t h  
a  ma yo r  o r  v i l l age  
p res iden t  mee t  w i t h  t he  
mun i c i pa l  c l e r k .   These  
f o l ks  o f t en  hav e  a  deep  
unde rs tand ing  o f  t he  
ope ra t i ons  o f  
gov e rnmen t ,  and  the  
po l i t i ca l  env i ronmen t .  

Read  th rough  the  l as t  
f i v e  W iscons in  Towns   
month l y  ne ws le t t e rs  t o  
ge t  a  f ee l  f o r  ho t  
i s sues  on  a  s ta te  l eve l ,  
and  to  g rasp  the  
comp lex i t i es  o f  t own  
i ssues .  

Go on  the  P lann ing  and  
Repor t i ng  Sys tem and  
read  abou t  t he  l oca l  
gov e rnmen t  
p rog ramming  repo r ted  
b y  you r  co l l eagues  as  
impac t  s ta temen ts  and  
success  s to r ies .  
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Months Seven—Year One 

By now you should have 
completed the 
“windshield surveillance” 
of the county that you 
started in your first 
month.  Look at census 
data to get a feeling of 
economics, diversity, 
and growth throughout 
the county. 

Talk with your mentor 
and district colleagues 
to determine if your 
research and educational 
ideas in the area of local 
governance and finance 
are in line with your 
local needs assessment.  
Speak with a Local 
Government Center 
specialist to further 
explore your ideas.   

Based on your reading 
of local newspapers 
and conversations with 
key stakeholders, begin 
to develop lists of 
research and 
educational 
opportunities to meet 
local needs. 

Continue to attend 
WisLines, workshops 
and other professional 
development sessions 
on local governance 
and finance topics. 

Develop methods (fact 
sheets, newsletter, etc.) 
for distributing current 
information on local 
governance and finance 
topics sent to you by 
local government 
specialists to 
appropriate local 
officials. 

Check attendance of 
your local governments 
at Local Government 
Center WisLines and 
workshops.  Develop 
ways to market and 
raise awareness of 
these opportunities and 
to increase attendance.  

Survey one 
representative of each 
local government unit 
to determine 
educational program 
needs. 

Review your local 
government resources 
and capabilities.  Make a 
list of the things you feel 
comfortable teaching 
and the things you need 
to learn more about.  
STUDY!!! 

Gauge the political 
climate in all 
communities in your 
county—do you feel 
politically “smart” or 
“out-of-the-loop”? 

Develop a local brochure 
and/or webpage that 
highlights local 
governance and finance 
resources and 
programming.  Distribute 
to your local 
governmental units. 

Offer to teach 15-30 
minutes on a non-
controversial topic at a 
meeting of the county 
unit of the Wisconsin 
Towns Association.  If 
needed to gain comfort, 
ask a specialist to assist 
you or a neighbor CNRED 
educator to co-teach. 
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Months Seven—Year One 

Identify two or three 
elected officials you 
trust (county 
supervisor, mayor or 
village president, town 
board chair) whom you 
can consult as a 
sounding board and 
“reality check.” 

Learn to use the 
GREAT software.  
Generate data for local 
governmental units 
comparing them with 
identified peer groups.  
Develop an educational 
program to share and 
put the data to use.  

Celebrate your 
progress and develop 
some objectives for 
local governance and 
finance programming 
for the coming year. 

At the end of the year, assess your progress: 

-How many local officials do you know? 

-What is the breadth and depth of your interaction with them?   

-Have you identified topics of interest to local officials? 

-Are you prepared to teach or co-teach any of these topics? 

-How relevant is your work to identified needs? 

-Have you evaluated your local government programming? 

-Have you reported on your local government programming? 


