
 

 

Group Discussion - Insight and Applications  
 
 
Insights -   We need to: 
 
 •Work on organization 
 •Communication with others 
 •Teamwork 
 •Build trust 
 •Take comfort levels into consideration 
 •Focus on Goals 
  •Report on progress of goals 
  •Celebrate progress and successes 
 
 
Applications 
 
 Use insights when working with  
  Volunteers 
  Staff 
  Be mindful of how we communicate with volunteers and staff 
  Be sensitive to individual comfort levels 
  Practice using shared leadership. 


