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Do your peers enjoy working on projects with you?
What evidence do you have that your perception is correct?

According to the One Minute Manager, the first thing a leader needs to do
is create a common purpose that helps point the team in the right direction.
What do you think?

The One Minute Manager says that our best and most creative decisions
have come from our disagreements. What has been your experience?

Is it possible to assess team productivity from both team and personal
perspectives? Describe some strategies to make this dual assessment work.

Newly formed teams may suffer from a lack of trust. What are some
strategies to build trust in a feam setting?

How do you feel when a tfeam member lets the feam down? What could you
do in this situation?

When you think of "powerful teams,” what characteristics do you think of?

When you think of "powerful team members,” what characteristics do you
think of?



