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Situation:
Priorities:
Program Action – Logic Model
	Inputs
	Outputs
	Outcomes

	
	Activities
	Participation
	Short
	Medium
	Long-term
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	Assumptions
1.

2.

3.
	External Factors
1.

2.

3.


EVALUATION
What do you want to know?
How will you know it?

NOTE: The number of boxes and design will vary depending upon your program and situation.  Include arrows to show directional flows.
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