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FAQs about Success Stories 

What is a Success Story?  A Success Story shows how Extension has made a difference in people’s lives.  It describes positive change and benefits.

What’s the difference between a Success Story and an Impact Statement?  A Success Story is a narrative description of the program.  It sets a scene, tells a story and documents how Extension made a difference.  A success story should be concise -- aim for 500 words or less.  An Impact Statement is much shorter – 75 words or less. It focuses on who benefited and how.  It uses numeric or narrative data to show value.

What are the elements of a Success Story?  A success story includes these sections: 

Situation – What prompted the program? (The problem, issue, concern.  Who cares?)

Response:  How did Extension respond? (Inputs, outputs and who was reached.)  

Results:
 What was the outcome? Who benefited? (Changes, benefits using qualitative and/or quantitative data.)

Evidence:  What’s the evidence? (How did you get the data?  Evaluation methods.)

What makes a “good” success story?  A good success story includes:

A success. A good success story describes a program that clearly made a difference to benefit people.

Credible information.  The story you tell is backed up by sound evaluation and evidence.

Clear writing.  Make people want to read your story by writing it well.  Use the active voice and short, direct sentences. Avoid jargon and acronyms. Choose simple familiar words over stuffy, academic and unfamiliar words.

Why should I write a success story?  There are lots of reasons.  Here are just a few: 

UW-Extension has to show its value to those who give us money and resources.

We have to be accountable to public officials and to taxpayers for public funds.  

We need to communicate how we have made a difference to all kinds of stakeholders to ensure their continuing support and participation.  

By telling our success stories, others in an out of Extension can learn from our experience.

How are success stories used?  A collection of compelling, good news stories is a treasure trove for university leaders, communications specialists, legislative liaisons, and all faculty and staff. The Extension Chancellor, Cooperative Extension Dean and Legislative Liaisons need these stories to tell when they talk with administrators on other UW campuses and in UW System, with UW Regents, with elected officials and partners and the media.  You can use your stories, too, to show your own value during performance reviews or as part of a promotion package. These stories can help assure continued support from county government and campus colleagues.  You can use them to get media coverage or to support a grant application. 

Where can I learn more about Success Stories? Visit the Cooperative Extension Web site at http://www.uwex.edu/ces/techservices/prs/  Scroll to the bottom of the page and click on “Success Story Guidelines.”

By Mary Ellen Bell, Public Information Specialist, University of Wisconsin-Extension, September 28, 2004. “FAQs about Success Stories”
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