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INSTRUCTIONS FOR “AUTHORS”

Project Basics

Project Title

This field should include the name of the project.  It is important that this remain consistent each year if it is a multi-year effort.
USDA Proposal Number

This field includes the funding number.  Most project leaders do not know this number, so regional administrators will need to assist.

Project Leaders

This field includes the name(s) of project directors.

Reporting Date

Some regions may ask all project leaders to report at the same time; if so, instructions should be provided as to what month/year to select.  For example, all project directors in Region 5 report in October, so in fall of 2009 they were instructed to all select Oct. 2009.

Relevant Listservs

This field can include listservs and web addresses associated with the project.
Project Implementation

Regions

Select the region this project is housed in.   

Institution Type

Select as many institution types that are involved directly with the project.

States or Islands 

If there are additional states, islands or territories, select as many as appropriate.  You can select multiples by holding down the control key while selecting. Do not select states, islands or territories in your home region; these will be automatically selected when you select the region.  For example, a Region 5 project may include some states outside the region.  In this case the author would select Region 5, and then PA for Pennsylvania and IA for Iowa.

Tribal Colleges

Select as many Tribal Colleges as associated with the project.

Geo-spatial Descriptors

This field is for project leaders who would like to provide additional description to the parameters of the project, particularly when state boundaries are not relevant.  For example, a project could describe the geo-spatial boundaries as “The Chesapeake Bay” or “The Navajo Nation” and provide further detail as needed.

Themes & Issues

Themes and Subcategories

Select the national themes this project addresses.  You can also choose to select as many subcategories as is relevant.  The subcategories selected do not need to align with the themes selected.  For example, a project leader could select the theme of Animal Waster Mgt. and the subcategory of source water protection.

National Challenges

If your project addresses one of the topics listed as a National Challenge, use this field to describe how.
Project Description

Abstract

This should be a relatively brief synopsis of the project; a summary of the purpose, objectives, activities and outcomes.

Statement of the Problem

Provide a description of the problem or issue the project is trying to address.

Target Audiences

Select as many audiences as the project is directly trying to serve or influence.  

Receiving Waterbody

If the project is addressing a particular type of waterbody, you can indicate that in this field.  We are working on changing this field, but for now, if it addresses more than one waterbody, select the best or none.

Type of Risk

Likewise, if it addresses a particular type of risk, select which one in this field.  If more than one, select the best or none. We are working on changing this field as well.
Objectives

Describe the project’s primary objectives in this field.  See below for further detail.
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Activities and Outputs

Describe the events, activities, research and products to be conducted or generated.  

Intended Outcomes



Changes in Knowledge; Awareness

Describe in very specific and measurable terms who you want to have what kind of changes in knowledge, and about what.  These are often short-term outcomes.



Changes in Skills; Behaviors

Describe in very specific and measurable terms what skills you want to see developed or improved, or what behaviors changed.  These are often mid-term outcomes.  Include as much detail as you can to make this measurable; who, how many, where, what the skill or behavior is that will be or was changed, and whether it can be attributed to an event or tool.

Changes in Conditions (environmental, policy, economic, social/organization)

Describe in very specific and measurable terms the conditions you would like to see influenced.  Think beyond direct changes in water quality/quantity to changes in conditions that contribute to environmental changes.  These are often long-term outcomes.

Other

Describe any other intended outcomes.

How Outcomes will be Evaluated (see guidance “How to Evaluate”)



See further detail in box below.
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Funding and Leveraging

Total Amount

Fill in the dollar amount applied to the project from regional 406 funds; other 406 funds, other USDA funding sources, and other sources, as appropriate.

Funding Year: Length

Select the USDA fiscal year the funding starts and the expected total duration of the project.  For example, a new project starting in 2010 that is a one-year project would select 2010 and 12 months.
Additional Leveraging

These fields are for additional leveraging beyond the dollar amounts listed at the top of the page. DO NOT repeat the amounts you have listed above.  In these fields you can describe other leveraging that may not have a dollar amount attached to it; for example volunteer hours or number of people, in-kind services, donation of materials, etc.

Partnerships and Integration

Describe what partnerships have been created or strengthened 

At the minimum, list the partnerships that have been created or supported by this project.  Ideally, describe the partnerships in terms of roles and contributions.

Describe how research, teaching and outreach have been integrated within the project

Describe the ways any or all of these three activities are integrated within the project.  For example, is curricula used in college classrooms informed by community needs identified by Extension, or informed by research?  Are college students engaged in community outreach or research or teaching?  Are research findings disseminated in professional development opportunities or conferences for Extension professionals?  Be very specific as to context. 

Project Outcomes 
Changes in Knowledge

Describe actual outcomes related to changes in knowledge or awareness.

Changes in Skill/Behavior

Describe actual outcomes related to changes in skill/behavior.

Changes in Conditions

Describe actual outcomes related to changes in conditions (environmental, policy, economic, social/organizational)

Other Outcomes

What has 406 funding allowed you to do? 

Describe what has been significant about multi-state and regional programming, and what the 406 funds have allowed you to accomplish.

Materials Produced

Images

Upload visual images such as photos, GIS, streaming video, PPT
Files

Upload Excel, Word, PDF and other documents including handbooks, curricula, activity guides, fact sheets, logic models, etc.

Materials and Publications

Upload publications information, websites, database links, and other materials.

Report Status

Draft-Live-Archive

Select the form you would like your report to be saved under.  Drafts are viewable only to authors, co-authors and regional administrators.  Live reports are viewable to anyone, however not all data fields are viewable to visitors who are not registered users.  Reports should be archived when the project is no longer active (meaning no longer being funded).  Directions about when to archive should come from a regional administrator.
OBJECTIVES


If a project has well-written and well-thought out objectives, measuring them becomes relatively easy. In essence, objectives tell others what you value and how you hope to impact people, communities and the environment. 





You should be able to describe the explicit aims of your project.  What do you want to be different as a result of your effort?  Objectives should clearly state your purpose for conducting the research, education and/or outreach.  See examples of some different types of objectives:





Partnerships: To share infrastructure with NRCS in order to jointly deliver conservation training on drainage for professionals at a regional scale





Communication: To facilitate dissemination of stormwater BMPs through a national website





Environment: (this may not be achieved during the life of the project but can still inform programming): To reduce N and P pollution entering the Gulf of Mexico from states along the Mississippi River





Skills or Behavior: To increase the number of producers adopting and implementing CNMPs





Knowledge: To add to the scholarly knowledge base related to human dimensions of water resource management 








OUTCOMES


Outcomes are specific statements describing the desired impacts you intend the project to have.  They should state what you want people to know or be able to do as a result of your project, and/or how you want conditions to be different.  Outcomes should be measurable.  In other words, how will you know whether or to what degree an outcome has been achieved? 





Each objective should have at least one intended outcome. There can be more but remember to keep the number manageable.  An outcome statement should include a measurable verb, such as “demonstrate”. See examples of different types of outcomes:





Knowledge: Outreach efforts have included conducting 35 training workshops reaching 140 volunteers.  In addition over twenty presentations have been made at regional and national conferences. Evaluations indicate that 92% of volunteer participants responding to pre and post training knowledge tests improved their individual scores following training.  Approximately 80% of trainees in 2008 and 2009 workshops indicated workshop & materials helped bring credibility and/or visibility to volunteer monitoring in their community.  Sixty-two percent of respondents to the follow up survey in 2009 indicated that the research findings, which showed the ease and reliability of the test methods, helped them to prioritize E. coli monitoring as a viable parameter to be monitored by volunteers to a great extent.  About 76% (75% in 2008; 77% in 2009) of respondents to follow up surveys 6 months after training indicated they have conducted E. coli monitoring, trained others to do so, or shared the information they learned at the training with others.





Skill/Behavior: The Social Indicators Planning and Evaluation System (SIPES) is being used by over 20 pilot projects in the Great Lakes region.  There are several examples of how the data have been tapped for planning watershed activities or implementing them more effectively.  Some respondents said that social data helped them focus outreach activities in their watersheds.  For example, in Ohio, SIPES was used to create a survey of farmers' awareness, attitudes, and behaviors as they related specifically to known causes and sources of water quality impairments, as well as best management practices known to address those impairments (specific follow up actions based on survey data described in detail). Two pilots described how the data was critical to attracting other partners in the watershed.  In Minnesota, SWCD staff conducted SIPES surveys of both urban and rural property owners in February 2009 to determine respondents’ knowledge, behaviors, attitudes, capacity and other factors before planning an education and outreach project (respondent activities described).  In Indiana, using SIPES, the group surveyed farmers in the watershed and linked the social information to water quality problems and their sources.  By using SIPES data, the project was able to focus incentives, messages, and message delivery based on the awareness, attitudes, and constraints expressed by farmers.





Conditions:


In Indiana a new NRCS policy that promotes stand alone cover crop practices, as well as bundling cover crops with other conservation practices has resulted in a substantial increase in cover crop cost-shared acres.  In 2006, prior to the new policy, 2,600 new acres went into cost-shared cover crops.  In 2007, the program was just getting started but not widely advertised, and yielded 15,000 new acres in cost-shared cover crops.  In 2008, with the involvement of the Midwest Cover Crops Council, the new acreage grew to 137,000.  In 2009, the percentage continued to increase in spite of significant budget cuts.  The MCCC is now working with Ohio to implement a similar program, and plans to expand further in the region.











How to Evaluate


There are a variety of ways to collect information regarding the impact of your project. We refer to these different data-gathering techniques as “evaluation tools.”  The tools you select should be consistent with the type of information you seek. In some cases, several tools may be needed to address a breadth of issues.  You may want to use a variety of tools to see if they reveal similar findings and to supplement and deepen understanding about the information – this is one form of “triangulation.” 





There are many methods or evaluation tools that can be used to look for direct indicators.  Some of these include:


Surveys


Monitoring


Activity logs (websites)


Pre-test/Post-test 


Site evaluation (Videotapes or GIS mapping can be used as a kind of pre-test/post-test assessment of conditions)





Indirect indicators related to educational activities commonly involve self-reports.  Some examples of methods used to evaluate using indirect indicators include:


External reviews 


Surveys, interviews, focus groups


“Text” analysis (could include curricula, websites, workbooks, etc.)


Site evaluation 


Population change (invasive species, etc.)





One method can be used to look for both direct and indirect indicators of achievement, and can address multiple outcomes.  For example, a site evaluation could be used to identify pre-and-post project conditions, as well as identify unexpected impacts.  





Perhaps the greatest place evaluation plans fall apart is in their implementation.  It is important to identify who is responsible for which pieces.  The most important step you can take is to set a timeline that identifies:


-which objectives you will evaluate at what time


-what methods you will use to evaluate them


-when and how you will analyze the results


-when and how you will write up results and/or discuss changes as a result of the feedback





When possible, employ methods that address multiple outcomes as it offers efficiencies and synergies. It is also important to consider cultural relevance and practicality when selecting methods.  For example, it would not be wise to send a web-based survey to a population that has low computer literacy or to whom internet service is not reliable.
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