
CES Strategic Planning Initiative 
Steering Committee Meeting 

September 11, 2008, 10 a.m. – 5 p.m. 
September 12, 2008, 8 a.m. – 2 p.m. 

Pyle Center - Madison 
 
 
 
Agenda, Sept. 11: 
 
Check-in – volunteer to take notes? 
 
Review minutes 
 
Announcements/Updates 
 
Review CEAC feedback 
 
Review Strategy Development Summit Report – ready for distribution to participants? 
 
Identify questions for Dan and JoAnn 
 
Noon – Lunch with Dan Malacara – funding and budget questions 
 
2:30 – JoAnn Hinz – Inclusive Excellence and other institutional plans and goals – complementary efforts? 
 
Strategy Identification 
 
 Develop criteria for selection 
 Outcomes 
 
 
 
Agenda, Sept. 12: 
 
Strategy Identification 
 
Planning for Upcoming Activities: Vision Design Team, Implementation, Scenario planning 
 
Communications 
 
 
 

"This may seem simple, but you need to give customers what they want, not what you think they want. And, if 
you do this, people will keep coming back." 
 

John Ilhan 
 


