CES Strategic Planning Initiative
Steering Committee Meeting
October 23, 2008, 10 a.m. — 5 p.m.
October 24, 2008, 8 a.m. — 2 p.m.
Jackson County UW-Extension Office
Black River Falls, WI

Agenda, October 23rd:

Check-in — volunteer to take notes?

Review minutes

Announcements/Updates

Review ALSC feedback

Strategy Identification
Wisconsin Idea brainstorming
Additional ideas for strategic elements

Synthesis of strategy ideas
Strategy Selection

Agenda, October 24th:

Planning for Upcoming Activities: Vision Design Team, Implementation, Scenario planning
Planning for plan finalization

Communications

"A vision without a plan is just a dream. A plan without a vision is just drudgery. But a vision with a plan
can change the world."

John Ilhan



