Strategic Planning Steering Committee
Agenda
November 6,2008 10 am. -5 p.m.
November 7,2008 8:00 a.m. - 3:00 p.m.
Location:
Howard Johnson Inn and Conference Center
2101 North Mountain Road
Wausau, WI 54401
715-842-0711
For map and lodging info:
http://www.hojowausau.com/
November 6,2008: 10 am. - 5 p.m.

Check-in - volunteer to take notes?
Review minutes

Announcements/Updates

Review/Edit strategies developed in October
Review Vision Design Team process for Friday
Plan for finalization

Implementation planning research study

Plan process for CEAC meeting in January
Scenario Planning

Communications

November 7,2008: 8 a.m. — 10 a.m.
Closure on any items from the previous day

Set-up for Vision Design Team meeting

November 7,2008:10 am. - 3 p.m.

Vision Design Team meeting (see agenda emailed on October 30, 2008)



