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University of Wisconsin - Extension Cooperative Extension

Vision Design Team

You’re Invited!
Get involved in Cooperative Extension’s Strategic Planning effort
by joining a team that will design a vision for our future,

and help that vision become a reality!
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What’s this all about?

Our strategic planning process has been
designed around four basic planning
questions:

1. Where have we been?

2. Where are we now?
3. Where would we like to be?
4. How will we get there?

We've spent the past few months
involved in a Situation Analysis that
examines the question, “Where are we
now?” We’ve begun to identify some
priority strategic issues that Cooperative
Extension should work on in order to
continue to be successful in the future.

The Vision Design Team will help

create a link between “where we have
been” and “where we would like to be”
so our vision for continued future success
can become a reality.

What kind of Team members
are we looking for?

We are looking for creative, forward-
thinking people who care about our
future. All Academic Staff, Administra-
tors, Classified Staff, County Support Staff,
Faculty and Specialists are invited to
nominate themselves, or a colleague.

Cooperative Extension will
reimburse Team expenses.

What will the Team do?

This short-term work group will meet
together three times to work on the
following:

e A broad vision that will serve all of
Cooperative Extension.

o Vision statements for specific issues.
o A discussion of how issues might be
addressed in different scenarios.

o Finalization of mission, vision, and
values for Cooperative Extension.

Meeting Dates:

April 14, Wausau
May 28, Wausau
Fall: Date and location TBD by Team

O\ Where can I find out more

@)

about the Strategic Planning
Process?

Information about the process, including
timeline, a sampling of collected data,
steering committee members, and details
about previous steps in the process can be
found on our website:

www.uwex.edu/ ces/strategicplanning/

Nominate today!

Email nominations, with subject line
“Vision Design Team,” and a brief
description of interest to:
ajones@co.kenosha.wi.us

Questions? Call Annie Jones 262-653-1935.
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