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FAQs about Team Impact Statements 

What is a team impact statement? An impact statement is a brief paragraph describing results achieved toward an identified state team impact indicator. A team impact statement describes aggregated results and outcomes of a team program.

What does an impact statement look like?  Impact statements are brief  -- approximately 75 words or less. An impact statement should include this information:

· Who benefited? Who was the target audience and how many individuals, families, groups or communities benefited? 

· What were the outcomes or impacts?  What happened? Can you document the positive economic, environmental or social benefits?

What doesn’t belong in an impact statement?  An impact statement is very short, so delete details about the history and philosophy behind the program. 

What makes a great team impact statement? 

· Accurate, aggregated reporting. A great team impact statement results from compiling the impact indicator data from your individual reports.
· Documented benefits.  You should be able to point to clear benefits to individuals, families, businesses or communities.

· Strong evaluation. Credible data that demonstrates the benefits.

· Clear writing.  The 75-word target means you must choose your words well.  Use the active voice and short, direct sentences. Avoid jargon and acronyms. Choose simple familiar words over stuffy, academic and unfamiliar words.

Can you show me some examples?

· “On average, each of 75 dairies participating in the Milk Money Program improved monthly milk income by $2,032. These families received an additional $152,403 a month or $1,828,836 a year. Milk Money teams also helped producers lower the number of cases of mastitis, resulting in lower costs for treatment of this infection. Teams improved management practices that result in higher milk quality.”
· “Forty-four percent of the soybean growers who attended UW-Extension pest management update meetings reported they changed management practices to minimize the need for pesticides. Many changed the timing of planting to minimize potential damage. In addition, by counting the number of insects they found on sample plants, farmers were able to avoid spraying when the cost of applying pesticides would be greater than the losses due to insect damage.”  (This impact statement would be stronger if we knew the number of producers who made these changes rather than using a percentage.  How many is “many”?)



By Mary Ellen Bell, Public Information Specialist, University of Wisconsin-Extension, September 28, 2004. “FAQs about Team Impact Statements”
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