INTERVIEWING STAKEHOLDERS

Interview Role-Play

Scenario 1

The coalition is currently in the midst of garnering support for the introduction of a smoke-free dining ordinance to the Kleenheir City Council.  The coalition feels confident with the amount of support they have with more than 500 community members (residents and businesses alike) as well as three alderpersons signed onto their petition.  However, there is a newly elected alderperson whose stance on tobacco control is a complete unknown, and has been very difficult to reach.  You want to gauge this alderperson's degree of support before you move forward.

The coalition facilitator and CIA sub-committee chair happen to run into this alderperson after a school function in the community.  The situation and timing seem right, so you decide to take advantage of this opportunity and engage her in a preliminary conversation.  A more formal interview will be scheduled for a later date when you can provide follow-up educational materials. 
Introduction:  Practice setting the stage for this informal conversation.  Remember to address issues of confidentiality, informed consent, and rapport, and follow the principles of good interviewing as outlined on handouts.  The questions provided below are items you already know that you have to address within the conversation.  Incorporate a probing technique, as appropriate during your interviewing process.

Interview questions:

1. What do you personally think about the issue of secondhand smoke exposure in public buildings in Kleenheir?  

2. What do you think the residents of Kleenheir think about the issue of secondhand smoke exposure in public buildings?

3. What role, if any, do you feel our local government should play in the issue of secondhand smoke exposure in public buildings?

4. (written by your group)

INTERVIEWING STAKEHOLDERS

Interview Role-Play

Scenario 2

Last year, the coalition completed a worksite smoking policy survey.  This particular small, non-union manufacturing plant (between 75-100 employees) indicated that it would be interested in "learning more about worksite smoking policies."  The survey results revealed that this site did not allow smoking in the administration offices, but did allow smoking on the shop floor.  After numerous meetings and presentations with this employer, they implemented a smoke-free grounds policy.  The purpose of the interview is to gather information for a newspaper article highlighting the policy change and to document how the coalition’s efforts impacted this policy change for reporting deliverables.  The coalition is lucky and will have a chance to interview the President/Owner of the company, the Director of Human Resources, the Plant Manager, and the second shift Quality Assurance Tech.  You have two coalition members who are willing to help you conduct the interviews and your Regional Evaluation Specialist has provided training to the group.  The three of you have an established outline of questions to be covered, but want to be flexible in wording and order so that other topics can be explored as they are presented.

Introduction:  Practice setting the stage for this guided interview.  Remember to address issues of confidentiality, informed consent, and rapport, and follow the principles of good interviewing as outlined on handouts.  The questions below will address your needs for reporting deliverables as well as the newspaper article.  Incorporate a probing technique, as appropriate during your interviewing process.

Interview questions:
1. What are some benefits you have noticed since the smoke-free grounds policy was implemented nine months ago?

2. Have you noticed any negative effects since your organization implemented the policy nine months ago?

3. How did the Chokenmee County Tobacco-Free Coalition’s involvement impact your decision to implement the smoke-free policy?  

4. (written by your group)

INTERVIEWING STAKEHOLDERS

Interview Role-Play

Scenario 3

The local high school previously cited all students caught smoking on school grounds $25.  Last term, the Pier Pre Sure County FACT group worked with the school to change this policy to where a student is offered a choice...either a $25 citation or to complete a school-sponsored Alternative to Citation program.  The school district originally was very opposed to this change, but after many meetings with the FACT group, supported the Alternative to Citation program implemention with staff time, training and funds for program materials.  The purpose of this interview is to document the role of the FACT group in the adoption of the new policy and perception of the success of the program.  Actual participants in the program also completed end-of-session and six month follow-up questionnaires to evaluate the program.  The coalition is interviewing 20 of the identified school contacts affiliated with the implementation of the Alternative to Citation program including administrators, teachers, guidance professionals, and athletic and academic advisors.  You will utilize a number of the FACT youth to conduct the interviews, and you have decided to use a standardized open-ended interview to eliminate interviewer bias.  The Coordinator worked with a Regional Evaluation Specialist to develop a script and complete a pre-interview training for the FACT youth.  The script is attached.

Alternative to Citation Policy Change Interview

Instrument for Interviewers

Date of interview:




Location of interview:





Start time:





Finish time:






Name of respondent:




Job title:






Interview conducted by:











INSTRUCTIONS:  

Hello.  My name is _____________________ and I am a representative of the Pier Pre Sure FACT group and the Chokenmee County Tobacco-Free Coalition.  We are interviewing 20 of the identified school contacts affiliated with the implementation of the Alternative to Citation program including administrators, teachers, guidance professionals, and athletic and academic advisors.  Information from these interviews will help us document the role of the FACT group in the adoption of the new policy and determine the school faculty’s perception of the success of the program.
I will be taking notes while you answer the questions, but your responses will be kept confidential.  Quotes may be taken from your interview, but you will not be identified as their source.  Overall results from these interviews will be shared with local FACT and Tobacco-Free Coalition members, policymakers within local school districts, the Division of Public Health who provides our organization with funding, and those who agreed to participate in the interview process.  This is a standardized interview, so each respondent will be asked questions in the same way and in the same sequence.  Do you have any questions on the interview process before we begin?

Do I have your consent to continue with this interview?   

1. How did the Pier Pre Sure County FACT group convince the school district to consider this policy change initiative?

2. Based on your experience with the Alternative to Citation program, do you think it has increased the participants’ knowledge about the dangers of their tobacco use?

3. Based on your experience with the Alternative to Citation program, do you think it has increased the participants’ awareness of available cessation resources?

4.  (written by your group)
