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Instructions for FY11 Year-End Narrative Report of Food Stamp Nutrition Education (SNAP-Ed) Programming
October 1, 2010 to September 30, 2011

Submitting Your Report
Write your report following the instructions below. Start with the Word document template. Enter the descriptions, impact statements and success stories directly into the Word document and return it as an email attachment to Bev Phillips (Beverly.phillips@ces.uwex.edu). 

If you would like to get feedback or help (before the due date!) with writing your impact statements or success stories, please send drafts to the WNEP Advisor for your District by October 14, 2011 to allow sufficient time for review and feedback. 

All county FY11 year-end narrative reports must be received at the state office by November 1, 2011.

Write Your Report according to the following Outline
Overview of SNAP-Ed nutrition education efforts in your County or Counties during FY11
Base your Overview description of your educational programming on “Educational Contacts Reports” you generate from the WNEP database. (This overview should be half a page or less.)
Include information about: 
Numbers and characteristics of the learners reached through direct educational contacts (ie.“teaching events”)  
Numbers of learners reached through indirect contacts (ie. “newsletters” and “unattended displays”). 
For teaching events, describe the teaching methods used and the numbers of learners reached through each method. 
Provide an overview of the numbers of learners reached with educational programs related to each of the major WNEP Outcomes. 
If you had any special outreach or noteworthy success reaching a particular segment of the food stamp population in your county(s), briefly describe that here.

Educational Programming
From the WNEP database find and print the report of numbers of teaching contacts by Educational Project for FY11. Use the data from that report to complete this section of the narrative report describing your programming by Educational project during the year.

Outcomes and Impacts
Impact Statements describe how your programming has made a difference. A good Impact Statement describes results or changes. It is not sufficient to simply describe the activities or educational program.

From each county/multi-county project we need at least four (4) Impact Statements that describe how Food Stamp Nutrition Education has made a difference during the year. Note to multi-county projects: if an Impact Statement relates to a single county please indicate the name of the county in the statement. 

Impact Statements should be no longer than 1,000 characters (about 150 words). Start each statement with a brief description of the educational program or partnership. Follow this brief description with a clear, concise statement of how the program or partnership has contributed to a documented change in attitude, knowledge or behavior by participants or learners. (“Impact statements” that do not really include results or impacts, as described above, will not be used in the final report.)

Type each of your 4 (or more) Impact Statements under the Educational Project that best describes the programming.

 (
Educational programming for older adults at senior dining sites
  
 
“Kent County WNEP educators taught safe food handling to 568 learners at a seven income-eligible senior meal sites during the year. After the lessons, participants were asked to state something they had learned or intended to do better. The most common responses included: better understanding of proper cooking and cooling temperatures, properly storing leftovers, avoiding cross-contamination, and the importance of good hand-washing. As a result of the lessons, 68% of the participants said that they were going to do a better job of keeping raw meat and its juices away from other foods.”
)Example of a good Impact Statement:

Success Story or Stories (you may submit more than one) 
The Success Story that is included in the year-end narrative ideally is a description of significant programming that has happened within the county (or multi-county) WNEP project as a team effort under the leadership of the county coordinator. The role and contributions of the WNEP county coordinator should be clearly stated. For this Narrative report, choose a Success Story related to SNAP-Ed work (not EFNEP or projects funded in non-SNAP-Ed dollars.)
Please do not submit a Success Story that was included in your FY09 or FY10 reports.
Write a success story that is no more than 4000 characters (about 600 words) in length. 
	Note to multi-county projects: if a success story relates to a single county please indicate the name of the county in the title of the story.
For more information on how to write a Success Story go to:  http://www.uwex.edu/ces/techservices/prs/success.cfm 
What is a success story? 
A success story is a description of the difference the program is making (has made) in people's lives. It uses documented evidence to show the relationship between what is invested (the inputs), what Extension/WNEP colleaques did and who we reached (the outputs) and what resulted for those individuals, communities, and or the environment (the outcomes). Success stories are more than a report of events or activities--they reflect a major program that involves a variety of interrelated activities and delivery methods. A Success Story for the county WNEP project should be more than a case study of one family or small project.
A success story describes results you are proud of and that are valued by the Extension participants and stakeholders. The story is factual, compelling and significant. A strong success story also has credible and reliable evidence that documents the results described. 
What is included in writing a success story? 
Situation: Tell why Extension/WNEP started the program. What problem, issue or concern needed addressing? Who cares?  Who are the key stakeholders? The opening should make the case for why Extension/WNEP stepped in.
Response:  Describe Extension/WNEP’s response including inputs (staff, funding, volunteers, research, and expertise) and outputs. Outputs include activities (teaching, facilitation, product development) and people reached (number of people and demographics). Describe partnerships and external funding sources. Be sure to spell out Extension/WNEP’s role in programming. Although we often work with other agencies and teams, it’s important to emphasize Extension/WNEP’s contribution.  
[bookmark: _How_do_you_write_a_success_story_fo]Results: Use quantitative and qualitative data to describe important outcomes (changes and benefits) achieved as a result of Extension/WNEP’s response. Who benefited and how? Outcomes include changes in knowledge, skills, motivation, behavior, decision making, practices, policies, social action, social, economic and environmental conditions. Describe outcomes in terms of value or meaning. For example, “Thirty participants increased their knowledge of safe food-handling practices (outcome). This should lead to better food-handling practices and fewer food-borne illnesses” (expected value). In other words, help the reader understand the meaning behind the change. Link to existing research, if possible, and include future plans or lessons learned based on results. 

Evidence: Briefly describe how you evaluated the program to attain the reported evidence. Include the data collection method (pre- or post-test surveys, interviews, testimonials), sample (number and how selected), response rate and the date of data collection. Remember – a good success story depends on credible information.

Looking Forward
Based on past programming successes, challenges and opportunities, answer the following questions as you look forward to the future of SNAP-Ed in your county/ies.
· Review the impact statements and success stories you have written and describe which programming efforts during the past year or two have resulted in the most rewarding or successful results. Why were these particularly rewarding or successful? Are these programming opportunities ones that will continue into FY12 and beyond? Why or Why not?

· What programming efforts during the past year or two have been the least rewarding or successful? Will these programming opportunities continue into FY12? If so, explain. Include any support or resources you anticipate you will need as you continue these efforts and strive to be successful.

· Are there some new programming opportunities or changes to current programming efforts that you will work toward for FY13? (You will be planning for FY13 in just a few months)  Please describe. Include any support or resources you anticipate you will need to be successful with these new efforts.


Due Date:  November 1, 2011
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