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At this moment, we have some information on how the Governor’s furlough mandate will be implemented.  There are some issues that are unique to Cooperative Extension and I hope to address those in this document.

Before I do so, however, I want to thank you for your patience and professionalism in the face of this current challenge. I understand that the furloughs may cause personal, emotional and financial hardships for both you and your families. I hope we can work together to create clear expectations and provide support for all our colleagues. To meet these ends, we encourage you to have discussions within program and office units, at your earliest convenience, during this time of furloughs for the 2009-2011 Biennium.

1. Office dialogues around furloughs are encouraged to address your county/unit’s operational needs.  Consider the following  questions to get the discussion started:

a. What concerns you most about mandated furlough time off?

b. What support do you need?

c. How will working fewer days due to mandated furlough time off impact your day-to-day work in the county/unit during the next fiscal year?

d. What will you reduce or eliminate to adjust your workload to accommodate fewer available work hours due to the mandated furlough time off?  Let me be clear.  Due to mandated furlough time off, we all must intentionally reduce our work loads.  You are encouraged to work together as office colleagues and within program areas to consider your options.  Continue that discussion with Extension committees, advisory groups and others.

2. Don’t be afraid to let constituents know there is an expectation that you reduce your workload to correspond with furlough time off.  What this means is that some things will have to be reduced or suspended for the next two years.  We are sensitive to the personal situations of residents in the local community as you communicate about the impact of the furloughs on your personal and professional life.  Be sure to communicate to constituents the changes in your work commitments.  For example, it is acceptable to indicate via voice and email that you are not at work due to the Governor’s furlough mandate and to indicate that the office is likewise closed on mandated furlough days.  This is a dialogue the entire office must be involved in.   

3. Colleagues will have flexibility in determining when to use some of the mandated furlough days, however, pre-approval is required from your supervisor, County Department Head/County Director/Program Director/ Nutrition Coordinator/ Unit Head.  Please do not interpret this requirement as a lack of trust.  Pre-approval is needed because tracking use of furlough must be done manually for the most part with unit supervisors being asked to take the lead on ensuring compliance.

4. As you consider work outside of your current role, please review conflict of interest policies here.  Have a dialogue with your colleagues and consult with your district director and/or program director if there is any doubt about the appropriateness of an outside work opportunity.  Per these policies, a key question to ask when considering outside work is “Will your proposed outside activities jeopardize your UWEX credibility?”

Sharing the Impact of the Governor’s Furlough Mandate with Partners

All University of Wisconsin- Extension, Cooperative Extension colleagues are subject to the Governor’s furlough mandate which requires a reduction in work hours equally 16 days over the next two fiscal years for full-time employees. This amounts to approximately a 3% reduction to our annual services and will reduce access to University of Wisconsin-Extension resources. Choices about how we reduce our hours are critical, because all of our programs are based on specific needs and processes, where we target limited resources in high-need areas of work for counties, communities, families, businesses, and other groups.  

We will do our best to continue our process of prioritization while ensuring that our programs provide as much access to the University of Wisconsin-Extension, Cooperative Extension resources as possible. We remain committed to delivering high quality work and ensuring significant positive impact for the people of Wisconsin.  
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