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MEETING MINUTES

(September 15, 2011
(Face to Face, NWTC, Green Bay
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In Attendance:  Marge Jeffers-WADEN, Theresa Neuser-ShoreNet, Michele Nickels-NDEN, Stuart Ciske – DPI, Connie Manske – NLN, Jennifer Olson – NLN, Larry Baeder – AT&T, Craig Young – TRITON, Frank Sabella – DASCOM, Dave Hattey – DASCOM, Renee Schultz – Access Wisconsin, Mary Hansen – KSCADE, Tim Dunbar – NTC, Jess Gaffney – NTC, Dan Van Abel – AT&T, John Siemering- NWTC, Anne Kamps – NWTC, Bill Moede – ShoreNet, Chris Alberts- BadgerNet, Nan Linde – TEACH, Paula Walser – FACET, Maureen Egan – SCING, Wayne Erdman – NWECS, Rob Roy – AT&T, Scott Schwartz – AT&T, Jamie Lane – ERVING, Dennis Hinderliter – RTN, Kaye Lietz – TRITON, Carol Nelson – CESA 10 Networks, Mary Blue –– VANguard, Connie Bandt – DOA/BCN contract
	TOPIC
	DISCUSSION
	ACTION

	Welcome, Check In, Review Agenda 
	
	

	Announcements
	Holly Scharf extended an invitation to all networks to serve as a moderator for the Students/Leaders network in your area.  Contact Holly if you are interested.  
Maureen Egan would like to thank Dascom for their assistance in getting all of her room upgraded. They look wonderful.
	

	“Leadership in Education” by Michael Samuelson
	
	Informational presentation

	Digital Learning Advisory Council Update

Marge Jeffers and Michele Nickels
	Developing recommendations for the committee. Starting to wrap up in terms of the meetings. Will want input from various groups, including WADEN.

CITSC group is part of a subgroup, as well as CESA administrators

Goal is to provide a vision for state policy makers. Where do we as a state want to go with digital learning, so we can leverage network use, bandwidth and resources? Brought together a very diverse group of people on this task force to look at the big picture. There are 6 groups and there may be some overlap within these groups. There will be some surveys that will be coming out for people to fill out.
	Information

	Technology Committee Report

Wayne Erdman and Craig Young
	Since no contract has been signed yet, they really don't have anything to report. Still in stand-by mode until the contract is signed to know what direction they will be heading.
	None

	AT&T Presentation

Connie Brandt
	Connie Brandt - taken over the contract administration. Has worked very closely with Mike Mietz before and during the transition of his retirement.

Carol Mothershead supports BCN and is available for questions or concerns. She is also working on the procurement of the video classroom equipment specs.

Lori Newmeyer and Sheila have been working on getting the orders processed with AT&T.

Working on IOS upgrade on the BCN, cards have been replaced in the Cisco equipment. 

Working on getting everything set in terms of communication once the contract is signed so that everyone will know what they need to do on their end once it is signed.

Feel free to call Connie if you have any questions or concerns. She oversees the program and contract.

There will be a TEACH packet that will explain in detail what a district will be able to get once the contract is signed. Everything will be able to be done online, so no paperwork will need to be filled out.

If a district has already put in an order and it isn't filled yet, once the TEACH packet is released, the district will have to resubmit their order. They will communicate with a district or organization if they don't resubmit their order. Don't know how quickly this will occur.

Status of the contract: AT&T says they are weeks away, not months away. The contract is being reviewed by all the partners of AT&T (Access Wisconsin, Century Tel, Verizon, KDL, etc). Once they sign off, it should be ready to go back to DOA. AT&T is getting ready as well for when the contract is signed.
	Information

	Nebraska Distance Learning 

Gordon Roethemeyer
	Works with 17 service agencies in Nebraska. 

statewide network: Network Nebraska

Developed in 2006

Legislature passed bill to allow for districts to upgrade distance learning equipment. Upgraded from jpeg series. Originally given $20,000 to help upgrade. Districts had to cover the rest of the cost. Schools had to commit to sending or receiving classes for 4 consecutive years.

In order to make sure the equipment was used, the legislature would pay up to $1000 each semester a school center received distance learning classes over the network.  Has been very positive and increased usage.

They have 3 access points throughout the state. It has a statewide backbone. Schools contract for their own network service through their tel-co. The state goes out and receives bids from the tel-cos. The districts can either go with the state bid or get their own deal with the tel-co.

Members would have to have 40mb of access to be a member of Network Nebraska. It has been reset to 30mb. Good broadband connectivity to all of the schools. 237 school districts are members. To be a member, the schools pay $200/month for backbone costs, Internet2 access, and they pay $200 participation fee for value added services includes FTE troubleshoot person, server maintenance, hosting, 100 port bridge, and 100 port CISCO 8000. Every member can schedule up to 10 of those ports online. Some regions have gotten together to buy their own bridges.

Just now starting to send classes over the bridges. They used to be reserved more so for meetings. Most of them have been purchased with DLT RUS grants.

Trying to do more things statewide, to help reduce costs.

419 classes running on the network. Primarily a Polycom state, but Life-Size is starting to creep in. Omaha is mostly a Tandberg location.
	

	Approval of Minutes:  

May, 2011
	
	Carol Nelson motioned, Jamie Lane seconded

All approved

	Reports


	Treasurer – Mary Hansen

Expenditures - Hours for July for Marge is the only expenditure to date. Mary Hansen has a list of networks that have paid.

Currently have 20-21 members.
	Check with Mary if you want to see if you are paid for the 11-12 year.

	
	MCU Scheduling – Holly Scharf

Passed out MCU report. See below.

Seeing increases in all the services coming through the MCU office. RSS Units = recording units. Only some networks are using it. MCU session only account for about 22 percent of the total usage on the network. Continuous view sessions are down 70 sessions from this time last year, but MCU usage is increasing.
	

	
	AT&T/WBAA – Dan Van Abel

Swapping out power supplies for all codecs. Some telcos are choosing to replace heavily used rooms. May be an MCU issue - reported that if someone switches to the document camera, they lose video. They are working on the issue. As far as we know it is only happening in MCU sessions. Call the scheduling office if you have a power supply go out because they can re-route traffic to the working codecs. AT&T will send out a regular report showing which sites are down. You can also check Solar Winds to see which of your sites are not working.


	

	
	DPI Update – Stuart Ciske

Trying to close out Title2D money by September 30. The money needs to be spent by Sept. 30. There is a site developed for Google. Google Apps for Education Midwest Summit is coming up Nov 4-5 at the Dells. Designed for the Midwest states. Getting districts together who have implemented Google in their district to get discussions going.
Great Lakes 1-1 Computing conference is in December in Milwaukee.

Since last November, the agency has had over 100 retirements. Huge turnover. DPI - people who schedule the IP cart. Names will be sent on list-serv.
	

	
	TEACH – Nan Linde

See attached report.
	

	
	DOA Update – Connie Bandt
See attached report. DOA does have a BCN classroom. Contact Lori Newmeyer to schedule.
	

	
	Renovo – Ted

No update, but if you have any questions let Ted or Jennifer Olson know.
	

	Executive Director Report

Marge Jeffers

	Summer is a down time. Most time was spent on scheduling September mtg and learning Google apps. Spent some time updating the website as well. Marge is also retiring at the end of the month.

	

	Dascom Equipment Warehouse
	Jamie Lane has no equipment available. 

Maureen has asked her districts what the plan is for the equipment.

Dascom would be willing to house some old equipment. They will also make sure it works when they get it. Would only need to pay to get the equipment to DASCOM's warehouse.
	Informational

	WADEN director transition

WADEN executive director position
	Theresa Neuser will take over the website and listservs.

Jennifer Olsen will sit on the BCN advisory council

Michele Nickels will sit on the Digital Learning Advisory Council

	Update

Jamie Lane motions we move forward with the WADEN director position. The executive committee will evaluate the job description with final vote to be posted on October 6 with WADEN. Executive committee will evaluate the amount of time and compensation package. Voting will be via ITV. If you cannot make it, email voting will be allowed.

Carol Nelson seconded. All approved.

	e-field trips

	Ellis Island - A distant shore

Core focus is on what happened on Ellis Island when immigrants came to Ellis island. Includes a 360 degree photo of the "Great Hall". The great hall is where the immigrants would go through a health exam as well as a legal exam before being allowed to enter the US.

nps.gov/elis/forteachers
Also members of CILC.

Free programs, target grades 4-6. (Generally grades 3-5 fits better into the curriculum).

Offered daily 9 am and Noon provided until March. Then at Noon after that.

Whirlidurb:

Roxanne Glaser - Content Director

Offer membership for districts

Located in Waco, TX

Dr. Pepper was invented in Waco TX.

PreK-8 Grade programming

Offer lots of safety type programs for young children.

Offer career connection programs - students should bring questions. (do 2 or 3 each month, offered throughout the year)
Art Smart - drawing program that reinforces math vocabulary (2nd semester K through 5th grade)

Math Mysteries - Take mathematical concepts and create mysteries based on those. Given 6 clues to the teams. Each clue is based on the clue before. The teams need to show how they came to that conclusion. Good for gifted students, ESL students, and 3-5 grade classes.

Novel in an Hour - take 4-5 classes and assign them a portion of the novel. The teacher reads their portion and the students have to create a summary of their portion of the story. Then they connect for the program and after 25 minutes they will have a summary of the whole book. When done, the students often want to read the whole book.

Monster Match - Adaptable PreK-5. Each class creates a monster and creates a description of the monster. Then the classes swap the descriptions and make one based on the description. They then connect to see how close they were.

Ease of scheduling - hybrid of on demand and schedule based

Standards Based

Focus on learning

www.whirlidurb.com for more information

support@whirlidurb.com - questions about pricing

Can work with any size district up to consortiums of districts.
	Update

	WADEN conferences
	Jamie Lane will be the point of contact for the conferences (SLATE, WASB, WEMTA). 

WASB - Still need a booth, but checking with the conference to see if that is necessary. Also can't get a connection at WASB.

SLATE - At the Kalahari, easier to work with. 

Would like to do a videoconference playground. Connect with teachers doing blended learning, virtual field trip providers. Have the room divided into 4 sections. 

SLATE was very excited about the whole idea.

AT&T is going to bring in its own circuit to support the connection.
There is no cost of us to go there.

October 1st any handouts need to be sent to SLATE so they can be hosted on the website.

Polycom HDX8000, people on content. Need good lighting

December 6 - 10:55-11:55
	Maureen Egan motions that WADEN not participate in the WASB convention this year. Carol Nelson seconded. All approved.

Carol Nelson motions that we spend up to $500 on the presentation event for WEMTA. Mary seconds. All approved.

Jamie Lane motions that we spend up to $500 on the presentation event for SLATE. Kay Lietz seconds. All approved.

	Adjourn
	Next meeting:  Thursday, October 6 from 1-3 pm for Executive Director posting only

Full agenda meeting: Thursday, November 17, 2011
	Meeting adjourned at 2:53 pm


WADEN

DPI Report - September 15, 2011

EETT Claims by Sept. 30!

· Another ARRA summary of unclaimed funding  has gone out 

· We are calling projects with significant funding left.

· We will do budget adjustments as long as the requirements of at least 25% of the funding is spent on professional development and no more than 5% is administration.  Consider mobile devices and wireless infrastructure.

· Please get project evaluations in

State Superintendents Digital Learning Advisory Council

Online work setting core values is in progress.  Meeting held Tuesday dividing into issue groups.  Group notes and documents available at: https://sites.google.com/site/widigitallearning/   (Let Steve S know if you have trouble getting to the site.)  Issue groups will are: 

· Professional Learning & Leadership

· Infrastructure and Hardware

· Policies and Procedure

· Curriculum and Assessment

· Pedagogy and Instruction

· Data and Information Systems

Standards Crosswalk

Donna Steffan has almost finished draft standards from the latest input based on the first four ISTE headings and blending section 5 and 6 into these four headings. Details from AASL, P21, and ITLS are merged within these four headings: 

· Standard 1: Inquiry, Critical Thinking, Creativity and Innovation;

· Standard 2: Group Communication and Collaboration; 

· Standard 3: Independent Problem-Solving, Information fluency and Research; and 

· Standard 4: Personal Information and Technology Literacy.  

The main focus will be on aligning relevant resources to the Common Core Frameworks.  OUR IDEAS FOR THE WI EDUCATOR RESOURCE PORTAL AND STATEWIDE LMS WOULD WORK TOWARD THE GOAL OF ALIGNING CONTENT TO THESE STANDARDS WITHIN EACH TOOL.

Information & Technology Plans

A technology planning committee met on August 10 and we are close to a new template.  In general what the group found was that the sections of the tech plan were about right but that the process needs to be streamlined:

· Common template with areas pre-filled based on the work of the Digital Learning Advisory Council

· Could include goals and objectives that align to state goals and objectives.  

· Districts would have the ability to replace or modify based on local need.

· Increase the collaborative work among districts and consortia in writing plans, less individual district work

· Have “basic” plan with the ability for districts to add pieces (or supersize)

· Look at a peer review process

A few resources:

· Project Red: http://www.projectred.org/uploads/PREP11/ProjectREDPreview.pdf 

· Horizon Report: http://www.cosn.org/horizon  (Toolkits: 2010 and 2011-when released) are useful)

· Digital Literacy Site: http://www.DigitalLiteracy.gov 

· ESRI Grant: https://sites.google.com/site/esrigrant/GISSurvey (New Contact: Jared.Knowles@dpi.wi.gov)

Conferences:

· Google Apps for Education MIDWEST Summit
· https://sites.google.com/site/gapsmidwestsummit/
· http://tinyurl.com/MWGS11
· Nov 3-4, 2011 

· Glacier Canyon Lodge @ Wilderness Territory

· Wisconsin Dells, WI
· Great Lakes 1:1 Computing Conference 
· http://www.one-to-oneinstitute.org/index.php?/events/173
· December 1 & 2, 2011
· Grand Geneva Resort, Lake Geneva, WI
Elliot Soloway & Christian Long, Featured Speakers
DOA Report
For
WADEN Meeting
September 15, 2011
 
· Over the summer the IOS was upgraded on the P and PE nodes in the BCN network
· BCN Contract extension – In principal there is agreement on the terms and conditions of contract. DOA is now waiting for a signed contract from ATT
· TEACH and BCN are working together on a strategy to communicate with everyone on how we will move forward on upgrades, etc once the contract is signed.
· Information will be added to the TEACH and BCN Websites once we have a signed contract.
 
 
 
TEACH Report
For
WADEN Meeting
September 15, 2011
 
 
· TEACH Portal – The self-help portal is complete and will be announced as part of the communication distributed to every TEACH customer when the contract is signed.  All site contacts are authorized to use this application.  For example, if you are the video contact for every site in a consortium, you are authorization to view all of those sites.  The information available on the TEACH portal are:
· services (view as well as request changes)
· copy of the bi-annual TEACH Invoice
· current Letter of Authorization 
Please contact TEACH if you are interested in using the application now.
 
· TEACH Orders Completed:
· May = 23
· June = 39
· July = 48
· August = 29
· September = 26 orders currently scheduled
BCN MCU Scheduling Report
Thursday, September 15, 2011 Holly Scharf
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Total MCU Usage

Total HPLL Usage High Schools
Total HPLL Usage State Agencies
Total Bridging Service Usage
Total Off Net Usage

7/110—9/12/10
10,016 hours

385 hours

629 hours

1,107 hours
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71M11—912/11
10,298 hours

479 hours

878 hours

1,414 hours
2,404 hours



The MCUs hold conferences 30 days in advance. On average, the 3 MCUs are holding over 2,000 conferences in the hopper during that time. 
· The use of off network sites continues to increase, so please remember to schedule a test with the MCU office if it hasn’t previously been used in the MCUs. 
· Interesting use of MCUs: A select few State Agencies, WI National Guard and DOJ scheduled conferences over the 9/11 Anniversary. Those sites were going to use the closed network to discuss any kind of breach of security during the anniversary weekend. 
· RSS—certain layout patterns/modes need to be used if you are scheduling an RSS within your classes/meetings. 
· Processes still remain the same as far as requesting a class/meeting, making changes, cancelling or testing of an MCU. Please continue to use the forms located on our website. 
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