[image: image1.wmf] 


MEETING MINUTES

(February 17, 2011
(1-3 pm
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In Attendance:  

ACCESS WI – Mark Weller, Rob Roy 

AT&T Global Services – Dan Van Abel 
CESA 4 – No representative

CESA 5 – Maureen Egan 

CESA 7 – Theresa Neuser

CESA 8 – Kaye Lietz, Craig Young

CESA 10 - Carol Nelson, John Goodman

CESA 11 – Jennifer Olsen

CESA 12 - No representative
DOA- Mike Mietz, Nan Linde, Carol Mothershead

DPI – Stuart Ciske, Jan Haven and Sue Rose-Adametz from DPI

Fox Valley TC – Jamie Lane, Mary Hansen, Karen Alesch

Gateway TC-Burlington – Mary Blue

Northcentral TC – Tim Dunbar

Northeast WI TC – John Siemering and Mike VanderHeiden
Pyle Center – Don Holmen, Jamie Poindexter

WITC Rice Lake – Holly Scharf, Wayne Erdman

Phone: Michele Nickels, Susie Fischer, Marge Jeffers

	TOPIC
	DISCUSSION
	ACTION

	I.  Welcome, Check In, Review Agenda 
	
	Moved CWCS to begin after announcements

	II.  Announcements
	Don Holmen reported on the CCBC programs – 60 people took survey- 25 watched live with Polycom or BCN classroom.  Various e-field trips should really be advertised to all of our schools. Especially the free ones like CCBC and Careers.

Marge Jeffers noted that effective Friday, Feb. 11, DOA declined the federal broadband grant.

Karen Alesch announced that the WTCN network is moving towards dissolving. Meeting in March to discuss plans to cover scheduling needs.  Many of the colleges are already members of another network.  Michele Nickels noted that the WADEN executive committee will assist with the transition and Karen Alesch to share information on other networks that can provide services.  
	

	III.  Approval of Minutes:  

December 16, 2010
	
	Jamie Lane, Motioned

Mary Hansen, 2nd 

All approved

	IV. Reports


	Treasurer – Mary Hansen

$12,552 expenses YTD

Available Balance: $42,715.43

WASB Costs: $1038.05 – Staffing only
	Information

	
	MCU Scheduling – Holly Scharf

Bridging service 283% increase compared to last year.
	Information

	
	AT&T/WBAA – Dan Van Abel

Things have been going well. Milwaukee MCU had a few issues this morning. MCU needed to be restarted.  Maureen Egan noted students reporting sessions coming up and going down during a CV session.
	Dan will follow-up with Maureen on this issue.  

	
	DPI Update – Stuart Ciske

A report will be coming out from DPI to provide schools with details on the impact of the DOA decision to decline the broadband grant relating to e-rate.  
	Information

	
	TEACH – Nan Linde

200 pending orders, going through to validate to ensure need. Finished with all the libraries. Approx. 30 schools are also finished. The remaining are still waiting to be processed. TEACH is not accepting any new sites or more bandwidth requests. She asked for your continued patience.
	Information

	
	DOA Update – Mike Meitz

NTIA added more requirements to the grant after it was awarded and this was the reason for the state declining the grant. DOA is actively working with AT&T in order to still provide broadband services as outlined in the grant.  The plan is to provide fiber to the 72 school districts, also to get fiber into some of the libraries. Schools will receive 100 mbps and libraries 20 mbps.  WBAA is already starting to build up capacity. The prices are negotiated; now working on fiber deployment.  DOA wants to get this all done as soon as possible. CIO would like to have it done within 60 days. Would like to get done before e-rate.  AT&T will include the upgrade to High Def as part of the new contract.  
	Information

	V. Executive Director Report

Marge Jeffers

	1. Complete report was emailed to listserv.

2. Elected as secretary for BCN advisory council. 

3. Sent letter to DOA Secretary regarding BCN contract.

4. Updates to website

5. Goals and objectives survey results were prioritized and sent to listserv
	

	VI. WASB Conference Report

Jamie Lane
	WASB went very smoothly.

Thanks to Access Wisconsin for the free give-away, a flip notebook with a pen with the WADEN logo. The booth staffers tried to get people’s attention and also write down the names of those who stopped.  Jamie noted many superintendents and school board members didn’t know which network they belonged to, if they even belonged to one as well. A list of attendees is attached.

Concern about total cost to attend the WASB convention for the amount of people stopping by the booth. 
	Executive committee will follow-up and report on actual costs vs. budgeted amounts.  

	VII. WEMTA Conference Update

Carol Nelson

	WEMTA March 21-22 in Monona Terrace in Madison. Have a dedicated WADEN room which will be running a HD polycom unit. There will be 9 sessions. There is a panel discussion on Monday, March 22 at 4:15 pm which is a Q&A about BCN video conferencing. Anyone attending is welcome to stop by. Only cost is $100 from a presenter. Bill Moede will bring the WADEN booth equipment.  Access Wisconsin will again be donating a give-away. Exhibit will be outside the room (Room G).
	Motion to spend $100 for content provider made by Carol Nelson. Seconded by Jennifer Olson. All approved.

	VIII. Coursework Completion System

Susan Rose-Adametz and Jan Haven, DPI
	PowerPoint was sent out previously by Steve Sanders.

CWCS is an extension of ISES. It is intended to capture the courses a student takes, the teachers and other characteristics of those courses.

Where do you find College course codes?  They are in the list, but need to be designated by the school if it is a college level or high school. There is a dual credit option when setting up the course.

The college level courses need to have a licensed educator in your district for those courses.

Monitor teachers would apply to online, distance learning courses. They aren’t responsible for teaching or assessing students. They are just responsible for monitoring the students and reporting the students.
	Another session will be scheduled to address questions specific to distance learning.  Send questions to Marge Jeffers to collect and forward to Susan Rose-Almetz.  

	IX. WADEN budget Discussion, Line item detail 2011-12

Mary Hansen
	Most changes reflect change in WADEN director down to $16000 from $27000 and then put $5735 into a marketing/promotion area for WADEN. Everything else is currently the same. Built budget on $550 per network with 22 networks for next year.
	Approval not required as total dues per network were approved at the December meeting.  

	X. Survey Results – WADEN Goals and Objectives

Marge Jeffers/Michele Nickels
	Top 10 goals were included in the attached document. The subcommittees are working on most of these items.
	Regular updates will be included in future meetings.

	XI:  WADEN subcommittee updates
	Executive Committee – Michele Nickels
Working on Goals and Network structure. A survey was conducted in 2004 asking for data on network fees along with other information. We are developing a new survey that addresses more questions on how each individual network is structured, so we can compare networks appropriately. Districts are requesting information about other networks and how their network compares.

We will be inviting the tech colleges to the May F2F meeting to help facilitate some higher ed-PreK-12 school collaboration.
	Theresa Neuser will be putting the survey into survey monkey and send to the network directors to complete. Results will be shared with everyone.

	
	Technology/Innovation – Wayne Erdman
Working on a phased approach to updating rooms. Will be sending out a comparison chart. Still working on the full HD conversion. Recommending schools first look at upgrading monitors. If you want any information, call Wayne, Dave Ewing (Dascom) or Scott Schwartz (AT&T).
	

	
	Marketing/Communication – Holly Scharf,

Bill Moede, Carol Nelson, Jamie Lane, Clark Jillson, Mary Hansen, Maureen Egan are members
· Conferences (WASB, WEMTA, etc) 
Did a marketing handout for the conventions.
	

	Adjourn
	Next meeting:  Thursday, March 17, 2011
	Meeting adjourned at 3:00 pm
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