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MEETING MINUTES

(March 17, 2011
(1-3 pm
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In Attendance:  

ACCESS WI – Mark Weller, Rob Roy 

AT&T Global Services Dan Van Abel, Larry Baeder, Stuart Ciske

CESA 3 – Clark Jillson

CESA 4 – Mary Fitzwater

CESA 5 – Maureen Egan 

CESA 7 – Theresa Neuser

CESA 8 –Kaye Lietz
CESA 10 - Carol Nelson, John Goodman

CESA 11 – Jennifer Olson

CESA 12 – Mary Maderich

DOA- None

Fox Valley TC –Mary Hansen, Karen Alesch

Gateway TC-Burlington – Mary Blue, Jeff  Robshaw

Nicolet College-Minocqua – Michele Nickels, Susie Fischer
Northcentral TC – None

Northeast WI TC –Mike VanderHeiden

Pyle Center – None

WITC Rice Lake – Holly Scharf, Wayne Erdman

Phone: Marge Jeffers

	TOPIC
	DISCUSSION
	ACTION

	I.  Welcome, Check In, Review Agenda 
	Next meeting date should be corrected – it is Thursday, April 21
	

	II.  Announcements
	Marge Jeffers received an invitation to participate in an advisory meeting for the newly created Digital Learning Advisory Council.  It will only cost us her time as the council will reimburse for any expenses related to it (mileage and hotel primarily)
	

	III.  Approval of Minutes:  

February 17, 2011
	
	Motion: Clark Jillson, seconded: Holly Scharf

All approved

	IV. Reports


	Treasurer – Mary Hansen

Travel $831.05

Contracted services $11,284

Total expenses YTD: $14,113.21
	

	
	MCU Scheduling – Holly Scharf

July 1, 2009 – March 15, 2010 vs July 1, 2010 - March 15, 2011

HPLL Video Bridging

3796 hours vs 9564 hours

3468 Conferences vs 9063 conferences
 
Total HPLL On-network   

7824 hours vs. 13,546 hours      
5592 Conferences vs 11,229 conferences
HPLL High Schools 

2598 hours vs 7151 hours

2741 Conferences vs 7954 conferences
	

	
	AT&T/WBAA – Dan Van Abel

Nothing new to report. Working on the 5 year extension for the contract.
	

	
	DPI Update – Stuart Ciske

This morning there was a common school fund working meeting to determine what you can and cannot purchase with this money.

May 4 – DPI is holding an e-book summit. Primarily for public libraries, but could pertain to school libraries as well. Primarily deals with checkout policies. Working with the vendors to get some ideas.

March 22 is Legislative Day, it is part of WEMTA.

Funding for EETT -2011-12 is still up in the air.

Still have some Sketch Book Pro Google licenses. If you are interested, let either Stu or Steve Sanders know. Should have a formal announcement regarding Google apps by the end of the school year.
	

	
	TEACH – Nan Linde

a) The approximate 200 orders have been placed and are being processed by the telcos.  About 75 orders will be completed before the end of March.

b) TEACH E-rate form 471 will be filed before the March 24th deadline
c) Check the http://teach.wi.gov/ home page for update information
	

	
	DOA Update – Mike Mietz
Schools that were in the grant to get 100 MBPS will get it; some already have it under the old contract terms.
Video Sites that have 1x3 and Internet Transport on that link will get 100 MBPS. Those who got on another network or CAN for Internet and do not IUTP from TEACH chose not to get the 100 MBPS.  We asked them when we were doing the grant if they want in or out so they are out. This is mostly in the Eau Clare area.
TEACH has issued orders for 108 new school sites and 10 larger upgrades.
It is too soon to tell when the 100 MBPS will go in however since these sites were not grant sites and they are mostly WADEN existing fiber sites the upgrades should be hopefully sooner than later. 
We have made good progress on the contract. 
In the last 14 months TEACH completed 551 increases in Bandwidth and installed 145 new school sites. It is very difficult to track and manage all this which is above and beyond upgrading 40 libraries and about 374 school sites. 
HD will be supported and the bridges upgraded for HD plus some new scheduling features. 
If people plan to get off BCN, I need to know now, if sites intend to drop managed video service I also need to know that now. While we don’t want to have to ask people to sign on until 2016 please consider we can’t commit to a contractual guarantee of money we have to pay if people leave. It should be very difficult to get managed video and 100 MBPS for $250 a month plus the BCN scheduling office, and your own scheduling capability. 
Please also consider that this is one program not being cut.  In fact we are spending almost $23,000,000 a year on the TEACH network up from $17,000,000 last year. I have been associated with TEACH since it started in ‘97 it should not in the least be taken for granted. It is essential we spend the money where it will be used and not investing in any idol sites. 
As you are all aware, being in government and education right now we are associated with extremely short budgets.  It is essential we all optimize this program and ensure our legislators understand how vital it is.
The TEACH team and BCN team have been working extensive hours and doing everything possible to meet your needs.  We have 2 people doing what six used to do.
	

	V. Executive Director Report

Marge Jeffers

	February focused on 4 key areas.
1-Met with BCN Advisory Council to address questions related to the DOA announcement they were declining the broadband grant.

2- As newly elected secretary for BCN Advisory Council, set up the meeting schedule for the year and reserved rooms at the Pyle Center

3 – Worked with the Executive Committee to plan the WADEN meeting agenda for March
4 – Budget Prep-researched past minutes for motions on WASB conference; updated budget line item detail to conform to member dues limits 
	

	VI. Update: WADEN Goals and Objectives – Marge Jeffers and Michele Nickels
	See attached Goals & Objectives report

We are trying to concentrate on the top 10, but there are things that are being done by networks that aren’t in the top 10. Please share with the group if you have additional activities
	

	VII. WASB Conference Expense update

Marge Jeffers/Mary Hansen
	Concerns expressed at Feb related to the cost of WASB.  FVTC report was confusing as line items did not match the approved WADEN budget.  Working with FVTC to clarify these costs. That is where some of the discrepancies arose.

Researched past minutes from 2008 related to WASB and found a motion to reimburse expenses of those who attended not to exceed $800 which was the budgeted amount for that year. This year’s amount is a little higher, but the budget expenses have been raised as well and expenses are still below budget. 

One question raised was whether this conference is worthwhile? It is a marketing tool for WADEN to help reach out to board members and superintendents.

On average, we spent about $25-28 per person to market to the people who stopped by the booth. Holly feels that money could be spent in a better way and still market WADEN. Maybe do something statewide?

Mary – Likes what Holly is suggesting because it puts it back into our control.

Clark thinks it is important for us to maintain a presence at WASB. It is expensive, but the audience is a vital one, the decision makers in the district.

Carol Nelson feels the money spent at this convention is too much, and to market at an exhibit is not the place to do it.

Suggested WADEN become involved with other conferences like SLATE.

Maybe alternate WASB and SLATE and see what kind of responses we get.
	We will add to May agenda. If you have any suggestions for venues, please let the WADEN executive committee know.

	VIII. WEMTA Conference Update

Carol Nelson

	Rob – Line was tested today and worked. Equipment is already there and Rob will be setting up on Sunday when he gets there. Should be all set for Monday morning.

Have 9 sessions being held over the 2 days.

If anyone is interested in joining the round table discussion remotely, you are welcome to do so. Please notify Carol Nelson.  It is  Monday, 4:15-4:45 pm

Is there money for reimbursement of expenses for Bill Moede to travel to WEMTA to deliver the booth equipment?
	The Executive committee will review the current budget for available funds.

	IX. May Face to Face Meeting

Michele Nickels
	May 12, 2011 in Madison. Marc Weller is planning an event for the night before the meeting for those that come down early.

Plan to invite higher-eds to the meeting to increase collaborations.

Provide time for individual committees to meet. All attendees should plan on attending at least one of those meetings.
	

	X. Election of Officers/Nomination Process
	Will be added to the April agenda. Will be looking for a chair elect.
	

	XI:  WADEN subcommittee updates
	Executive Committee – Michele Nickels
Reminder to fill out the survey on network structure. 
	

	
	Technology/Innovation – Wayne Erdman
Met last week Friday, March 11. Looking at the HD conversion. Loss of grant has no impact on what we are doing in the rooms for equipment. Moving ahead with having codec in the equipment rack. The new DL Navs are available now. They are rack mounted. If you are replacing an existing DL Nav, the cost is $3000, if a new one, the cost is $6800.

Working on a standard equipment list yet
	

	
	Marketing/Communication – Holly Scharf,

Bill Moede, Carol Nelson, Jamie Lane, Clark Jillson, Mary Hansen, Maureen Egan are members
· Conferences (WASB, WEMTA, etc) 
No new updates. 
	

	Adjourn
	Next meeting:  Thursday, April 21, 2011
	Meeting adjourned at 2:30 pm


DOA Report – Mike Mietz
Schools that were in the grant to get 100 MBPS will get it; some already have it under the old contract terms.

Video Sites that have 1x3 and Internet Transport on that link will get 100 MBPS. Those who got on another network or CAN for Internet and they do not IUTP from TEACH chose not to get the 100 MBPS as we asked them when we were doing the grant if they want in or out so they are out. This happen mostly in the Eau Clare area.

TEACH has issued orders for 108 new school sites and 10 larger upgrades.

It is too soon to tell when the 100 MBPS will go in however since these sites were not grant sites and they are mostly WADEN existing fiber sites the upgrades should be hopefully sooner than later.

We have made good progress on the contract.

In the last 14 months TEACH completed 551 increases in Bandwidth and installed 145 new school sites. It is very difficult to track and manage all this which is above and beyond upgrading 40 libraries and about 374 school sites.

HD will be supported and the bridges upgraded for HD plus some new scheduling features.

If people plan to get off BCN I need to know now, if sites intend to drop managed video service I also need to know that now. While we don’t want to have to ask people to sign on until 2016 please consider we can’t commit to a contractual guarantee of money we have to pay if people leave. It should be very difficult to get managed video and 100 MBPS for what you want for $250 a month plus the BCN scheduling office, and your own scheduling capability.

Please also consider that this is one program not being cut in fact we are spending almost $23,000,000 a year on the TEACH network up from $17,000,000 last year. I have been associated with TEACH since it started in 97 it should not in the least be taken for granted and it is essential we spend the money where it will be used not investing in any idol sites.

As you are all aware being in government and education right now is associated with budgets extremely short it is essential we all optimize this program and ensure our legislators understand how vital it is.

The TEACH TEAB and BCN team have been working extensive hours and doing everything possible to meet your needs we have 2 people doing what six use to do.

 

Michael G. Mietz 
BadgerNet Converged Network Contract Manager,  Network Planning  
State of Wisconsin 
Dept.of Administration / Div.of Enterprise Technology 
Office (608) 264-9414
mike.mietz@wisconsin.gov  
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