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WADEN GOALS & OBJECTIVES 2010-11

Goal 1:  Work collaboratively to provide equitable and equal access to quality K-12, post secondary, and continuing adult education opportunities.

Objective 1: Continue strong advocacy for BCN contract extensions to be concluded in 2010.
	Rank
	Activity #
	Action Step Description
	Target Completion Date
	Lead Person(s)
	Others Involved
	Completion Date(s)

	1
	Activity #2 BCN Advisory Meetings
	Attend and participate in BCN Meetings
	
	WADEN Director and Chair
	BCN Scheduling Office
	8/10/10, 9/16/10
Future mtgs:  12/16-10, 3/15/11, 6/14/11.  Marge Jeffers elected as secretary for 2011.  

	2
	Activity #4 Update and advise WADEN membership of progress.  
	Recommend course of action or information that should be passed along to school staff (superintendents, tech directors, etc).  

	Ongoing until contract is extended
	WADEN Director and Executive Committee
	
	-See Activity 1 detail and ongoing.
- On 1-26-11 sent copy of letter to new  DOA Secretary advocating for BCN contract resolution.
-2-10-11/Sent  news articles re:DOA declining NTIA grant to members on 2-16
-3-1-11 Sent to listserv BCN Adv Cncl questions to DOA plus Bocher e-mail re; E-rate implications

	10a
	Activity #3 Visit Legislators
	Visit legislators to explain the importance and significance of the BCN contract extensions
	Ongoing as Needed
	WADEN Director
	
	3-11/On Hold pending status of new budget bill

	11
	Activity #1 Letter Campaign
	Provide sample letters
	Ongoing as Needed
	WADEN Director
	Network Directors
	6-14-10 WADEN talking points/letter to Joint Finance Comm
10-19-10 WADEN response to news articles re: BCN contract
11-10-10 Letter to Sen. Kohl



Objective 2:  Research latest technology trends/equipment in Distance Learning delivery
	Rank
	Activity #
	Action Step Description
	Target Completion Date
	Lead Person(s)
	Others Involved
	Completion Date(s)

	3
	#2 -Advise in emerging technologies.  Issues involving DL
	-Research new and emerging technology options
-Investigate changes in distance ed. or new technologies that affect how we do business
	Feb. 2011
	WADEN Dir, Tech/Innovations Comm
	Network Directors
	7/15/10 Tech Innvtns Team mtg; 11/18 Dascom HD demo; NDEN conducted visioning activity and will share input; VanGuard network formed to include all distance deliveries


	6
	#1 – Invite vendor input
	Host Tech/Invtns meeting with vendor presentations
	Nov. 2010
	WADEN Technology/Innovations Team
	Network Directors, Vendors
	-7/15/10 Tech/Innvtns Team mtg; 11/18/10 Dascom HD proj demo
-Invited AT&T to present on new contract features at May F2F mtg

	7
	#3 -Create a more flexible learner centered DL classroom design
	Meet with vendors to brainstorm new design options
	Feb. 2011
	WADEN Dir, Tech/Innovations Comm
	Network Directors
	7/15/10 Tech/Innvtns Team mtg



Objective 3:  Identify collaborative grant writing opportunities for the WADEN organization
	Rank
	Activity #
	Action Step Description
	Target Completion Date
	Lead Person(s)
	Others Involved
	Completion Date(s)

	17
	#1 – Research DISTANCE LEARNING grant opportunities
	Conduct web search for related grants and report to members
	Dec. 2010
	WADEN Exec Dir and Exec Comm
	Network Directors
	Russ grants announced and due April  25, 2011.  Email from Jamie lane dated 3-?-11



	Goal 2:  To work collaboratively to advance and improve distance education opportunities for all learners in Wisconsin.



Objective 1:  Retain and sustain current members and attract new levels of members into networks
	Rank
	Activity #
	Action Step Description
	Target Completion Date
	Lead Person(s)
	Others Involved
	Completion Date(s)

	10b
	#3 - Identify added-value services and techniques currently used in WADEN networks
	Compile additional services WADEN networks currently provide
	
	
	
	3-3-11Survey of network structure sent to directors and will provide additional info

	12a
	#1 - Review current network structure and identify if it is serving the needs of its members
	Survey networks
	
	
	
	

	13a
	#6 - Identify cost savings while providing necessary services to network members
	Review individual network budgets to determine ways to cuts costs, share cost cutting with other networks
	
	
	
	

	16
	#4 - Research methods of sharing programming


	Brainstorm new ways to share between networks versus the pay per student/class
	
	
	
	11/18/10 Dawn Nordine to present on WI Virtual Schools and discuss potential partnerships

	19
	#2 - Research new/alternate membership levels and needs of non-affiliated sites
	Compile membership levels of WADEN networks currently
- Develop models for tier membership, revitalizing usage, training, etc.  
	
	
	
	

	25
	#5 - Recruit new instructors
	-Survey networks to determine who pays (or doesn’t pay) stipends to ITV instructors
- Discuss other incentives both to individuals & districts
	
	
	
	11/10 Nrthrn Lights will share data from recent survey




Objective 2:  Develop a blended learning model for WADEN
	Rank
	Activity #
	Action Step Description
	Target Completion Date
	Lead Person(s)
	Others Involved
	Completion Date(s)

	13b
	#2 – Identify current practices
	Survey network directors
	Dec 2010
	Exec Dir
	Exec Comm
	

	18
	#3 – Identify key elements for WADEN model
	Write draft model
	Feb 2011
	Exec Dir
	Exec Comm
	

	21a
	#4- Research higher ed blended learning models
	Survey higher ed for current blended learning models
	March 2011
	Exec Dir
	Exec Comm and Network Directors
	

	24
	#1 – Research  WI Virtual Schools program
	Invite WVS Director to WADEN meeting
	Nov. 2010
	WADEN Chair
	Exec Comm
	11/18/10 Dawn Nordine, WI Virtual Schools presentation to WADEN members



Objective 3:  Develop a transition plan to convert current ITV classrooms to High Definition
	Rank
	Activity #
	Action Step Description
	Target Completion Date

	Lead Person(s)
	Others Involved
	Completion Date(s)

	8
	#1 – Complete phase-in chart 
	Chart lists equipment, cost, and impact on ITV room
	Dec. 2010
	WADEN Technology/Innovations Team
	Network Directors, Vendors
	-7/10 Tech/Innvtns team completed draft doc.
-3-11-11/Tech/Innvtns Team met to discuss pricing and sequencing for phase-in

	14
	#2 – Create training materials 
	Develop handout for training new users
	March 2011
	Executive Director and Marketing/Comm.  Committee
	Network Directors
	





Objective 4:  Increase communication to stakeholders to highlight advantages of distance learning for learners
	Rank
	Activity #
	Action Step Description
	Target Completion Date
	Lead Person(s)
	Others Involved
	Completion Date(s)

	4
	#2- Emphasize the importance of distance learning   
	-Attend network meetings as needed 
- Write/ distribute WADEN newsletter
	Ongoing
	WADEN Exec Dir 
	Network Directors, Marketing/Comm Committee
	-Attended WASB and WEMTA conferences.
-Created highlight document noting network services/events
-Nov ’10: WADEN newsletter

	12b
	#1- Increase awareness of WADEN 
	-Participate in conferences 
-Research /recommend additional events for a WADEN presence
	Ongoing
	WADEN Exec Dir 
	Network Directors, Marketing/Comm Committee
	Nov ’10: WADEN newsletter



Objective 5:  Develop WADEN professional development/training manuals and best practices.  
	Rank
	Activity #
	Action Step Description
	Target Completion Date
	Lead Person(s)
	Others Involved
	Completion Date(s)

	21b
	#1 – Collect current network training manuals 
	Contact network directors and request a copy of their current training manuals
	Dec. 2010
	WADEN Exec Dir and Marketing Comm.
	Network Directors
	Oct ’10: Mktg/Comms team initiated request

	22
	#2 – Select best practices from network manuals
	Create draft WADEN training manual
	March 2011
	WADEN Exec Dir and Marketing Comm.
	Network Directors
	



	Goal 3:  To work collaboratively to share educational resources and to ultimately prepare learners more effectively for the workforce of the 21st Century.  



Objective 1:   Expand/grow partnerships between K-12 and higher education partners 
	Rank
	Activity #
	Action Step Description
	Target Completion Date

	Lead Person(s)
	Others Involved
	Completion Date(s)

	5
	#5 - Host collaborative sessions between K12 & higher ed teachers
	
	
	Exec Dir and Exec Comm.  
	
	Nrth Lights, NWECS, and SCING have conducted sessions;  Shorenet and NDEN also partnered on Teacher Talks;  details sent to WADEN members March 2011



	9
	#4 - Invite higher eds to use video for additional interaction with K12’s – financial aid nights, recruitment, career opportunity sessions
	
	
	Network Directors
	
	Plan to invite H.E. to May F2F mtg; NWECS conducts career Op sessions, financial aide nights in evenings; feature newsletter article on this in April.

	15
	#1 – Identify related career cluster pathways programming with higher ed partners
	
	
	
	
	

	20
	#2 – Identify higher ed courses that provide transcripted credit or youth options credit
	
	
	
	
	

	23
	#3 – Solicit additional higher ed. memberships / network directors
	
	
	
	
	






