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MEETING MINUTES

(April 21, 2011
(1-3 pm
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In Attendance:  

ACCESS WI – Mark Weller, Don HolmenStuart Ciske

AT&T Global Services - None

CESA 4 – None
CESA 5 – Maureen Egan

CESA 6 – Paula Walser, Marge Jeffers

CESA 7 – Theresa Neuser

CESA 8 – Kaye Lietz, Craig Young 
CESA 10 – John Goodman, Carol Nelson

CESA 12 – None

DOA – Nan Linde

Fox Valley TC – Mary Hansen

Nicolet College-Minocqua –Michele Nickels
Northcentral TC – Tim Dunbar

Northeast WI TC –John Siemering, Mike VanderHeiden
Pyle Center – None

WITC Rice Lake – Wayne Erdman, Holly Scharf

Phone:  Jennifer Olson

	TOPIC
	DISCUSSION
	ACTION

	I.  Welcome, Check In, Review Agenda 
	
	

	II.  Announcements
	CESA 5 was awarded RUS grant; NDEN and TRITON applied jointly for a RUS grant as did CESA 7; John Goodman has webcam in the chicken coop watching eggs hatch; CESA 11 held field trips to USS Memorial in Pearl Harbor at and they are free; NTC received approval to upgrade videoconferencing rooms to HD.  Their Merrill Campus was lost during tornadoes a few weeks ago and it will be rebuilt; NWTC thanked MCU Scheduling Office for providing bridging services when their internal bridge went down; Philips HS is building a second video classroom in HD and UW Superior is building 2 new HD classrooms; MCU Scheduling Office is working on Fall classes, doubling offerings from higher eds to KI-12s – 24 students in each section.
	

	III.  Approval of Minutes:  

March 17, 2011
	
	Motion made by: Holly Scharf, seconded by: Mary Hansen – all approved

	IV. Reports


	Treasurer – Mary Hansen

Travel $831.05
Supplies $470.11
Promotion $1664.05

Contracted Services: $12, 359.50

Total expenditures = $15, 324.71
	

	
	MCU Scheduling – Holly Scharf

You are welcome to send Summer and Fall scheduling requests at any time. Expanded capacity in MCUs is needed due to the heavy load on particular days.  
	

	
	AT&T/WBAA – Dan Van Abel


	Dan is unable to attend and will send a written report.

	
	DPI Update – Stuart Ciske

1. Confusion on statewide student management system being implemented this fall. While money is available, the earliest they would implement is the 2012-13 school year. 

2. Supt. Evers presented DPI budget to Joint Finance Committee and has posted a link on DPI website.
3. Google Apps contract is back with Google after DPI lawyers signed off on it. Working with CESAs for training and support.

4. Marge and Nan were part of the state’s Digital Learning Counsel. Group is charged with developing strategic plan for priorities in digital learning throughout the state. Includes hardware, curriculum, policies & procedures, etc.  Hope to develop a guiding document on how to utilize digital learning and collaborate with other institutions in our communities such as tech. colleges and libraries and bring these tools to the end –user. 


	

	
	TEACH – Nan Linde

Working on processing about 200 orders, about 71% done. Successfully filed the e-rate form. Already in first review. Continue to participate in the contract extension process. Still not taking any new orders for managed or HPLL sites. You can send in your paperwork, but you will receive a standard email informing that TEACH is not able to fund anyone at this time.
	

	
	DOA Update – Mike Mietz
Unable to attend but sent the following. 

Still working on contract negotiations. Monday will be a key date. Should know soon what will happen. WADEN should continue to plan for the future and have a business model for video use in the future.
	

	V. Executive Director Report

Marge Jeffers

	 1. Working with BCN advisory council to plan March 15 meeting. Also serves as secretary of that group. Discussed questions the counsel has for the DOA relating to the contract extension and declining of broadband grant. A meeting is scheduled with DOA April 27th.

2. Worked with FVTC to align budget line items to better match the approved WADEN budget.

3. Wrote a letter of support on behalf of WADEN for TRITON and NDEN for RUS grant.

4. Surveyed members about the number of face to face meetings in a year.  Received 18 responses with 11 indicating 1-per year; 5 preferred 2-per year and 2 had no preference.   


	

	VI. Digital Learning Advisory Council Report – Marge Jeffers
	 Met on April 11. Group’s charge is to provide oversight of all aspects of digital learning in WI.  Develop a comprehensive strategy for digital learning in WI.  Provide recommendations to the State Superintendent on initiatives that promote and advance digital learning.  The intended outcome is to create a strategic plan that will lay out priority issues for specific investment costs that will serve as a road map for decision makers and create focus for DPI and other WI partners.  

	

	VII. Network Structure Survey Preliminary Results

Marge Jeffers/Theresa Neuser/Michele Nickels
	Still waiting to hear from 4 networks. One thing that is consistent among all networks is that we are all unique and provide different services. Many blended courses were being offered to get more courses offered during the same time. Most courses fees were in addition to the membership fees. 43% operate on yearly membership contracts. Credit courses are the largest use on the network. 50% of networks have additional services that can be purchased for additional fees. 50% had tech services included in membership.
	Please complete survey if you haven’t already done so.

Results will be sent out to network directors only in a pdf document. You can request the results in an excel document if you wish.

	VIII. WASB Conference 2012 Participation/Discussion – Marge Jeffers/Mary Hansen

	Some concerns about the expense and if the conference is a good use of the money.

If it is decided not to attend this conference, please plan to bring with you other venues where we can reach these important people.

An email with suggestions and concerns, along with the expenses will be sent out before the May meeting.


	Vote will be held at the May meeting.

	IX. WEMTA Conference Report

Carol Nelson
	Would like to thank AT&T and Access WI, BCN scheduling office and CESA 7 for all the help they did to make sure everything ran smoothly.

Ran 9 sessions, average attendance was 10 people per session. Carol was pleased with attendance. Most popular session was the one with a LMS who addressed other LMS and addressed how they could use video conference to help support the curriculum.

Thank you to Mark Weller for all of the giveaways.
	

	X. May Face to Face Mtg – Marge Jeffers
	Putting final touches on agenda for May 12 in Madison. Block of rooms reserved at Concourse Hotel. Be sure to reference WADEN.

AT&T will provide technology updates on contract extension. 

Al Zins will give update on Student & Leaders Network sessions.

Invited technical colleges discuss future partnerships after WTCN dissolves.

Barry Golden from DPI will provide update on charter schools and plans to form their own network
Normal business meeting will be held in afternoon.

Holly will discuss ways to improve the meetings

Michele will share the results of the Network fee structure surveys

Will have a breakout session where everyone will attend either marketing or technology committees to have a brainstorming session to plan for next year.

Wayne Erdmann has agreed to co-chair the technology committee with Craig Young.
	

	XI. Election of Officers/Nomination Process – Michele Nickels
	Nomination for Paula Walser for chair-elect. Holly Scharf is nominated as member-at-large. Jamie Lane is stepping down. Jamie Lane would be willing to step into chairing the marketing committee if Holly is elected to member at large. Theresa Neuser will run for secretary and Mary Hansen Mary Hansen will run for Treasurer.  Jennifer Olson will move up from Chair Elect to serve as Chairperson for 2011-12.
	

	XII:  WADEN subcommittee updates
	Executive Committee – Michele Nickels
A short survey will be going out to the director’s listserv to help evaluate the executive director’s job performance and job description. Marge will also be asked to do a reflective survey on her role.
	

	
	Technology/Innovation – Wayne Erdman
Still working on phased room conversion document. Will include DL nav computer on equipment sheet. Also working with another system control prototype that will work with the network.  Hoping to have finalized price sheet at May meeting.
	

	
	Marketing/Communication – Holly Scharf,

Bill Moede, Carol Nelson, Jamie Lane, Clark Jillson, Mary Hansen, Maureen Egan are members
Had 19 responses about the WADEN meeting structure. Had great responses and will share at the May meeting.
	

	Adjourn
	Next meeting:  Thursday, May 12, 2011 in Madison.
	Meeting adjourned at 2:20 pm
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