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MEETING MINUTES

(January 15, 2009
 1-3pm
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In Attendance:
CESA 4  West Salem:  Mary Fitzwater
CESA 5  Portage: Maureen Egan

CESA 6  Oshkosh: Paula Walser
CESA 7  Green Bay: Theresa Neuser, Roxanne Nys
CESA 8  Gillette: Craig Young
CESA 10 Chippewa Falls:  Carol Nelson

CESA 11 Turtle Lake:  Connie Manske 
CESA 12 Ashland:  Ken Kasinski
Access WI:  Mark Weller, Rob Roy, Don Holmen, Steve Sanders, Larry Bader
DOA:  Tara Baxter, Mike Kessenich
FVTC:  Marge Jeffers, Mary Hansen, Jamie Lane

NDEN:  Michele Nichols
NWTC-GB:  Kurt Hess

Pyle Center:   Jamie Poindexter, Clark Jillson, Susan Speth
WITC:  Holly Scharf, Wayne Erdman
Medford:  Dennis Hinderliter
	TOPIC
	DISCUSSION
	ACTION

	I.  Welcome, Check In,
    Review Agenda
       Carol Nelson
	
	Information

	II.  Announcements
	None
	Information

	III.  Approval of  Nov. 20, 2008 Minutes 
	Not approved.  Don’t have a quorum.  
	Add Minute Approval to Feb. Mtg.

	IV.  REPORTS
	Treasurer-Clark Jillson

Because the CESA #3 was closed, he wasn’t able to get a report together.

MCU-Holly Scharf

Adjusting audio levels on MCU’s--lowering the volume of off net sites.  For those sites that don’t want that done, let WITC know.   40+ new units for HPLL which will mean an increase.  Since July 1st their office now has 39% increase in scheduling, only 14% of that is due to WITC scheduling.  

TEACH-Michael Kessenich/Tara Baxter

Thank you for all your patience in getting the HPLL bridging service going.  Will consider additional services from middle school, etc.  Make sure you send a form and include all connections for each school.

Tomorrow is the deadline for the $25,000 grant.  Only received one application.  

Mike will resend the announcements with the rates because not everyone received them.  Sending it to the WADEN listserv would be a good idea.  They will do this in the future.

DOA-DET  Mike Mietz

Not in attendance.


AT&T/WBAA- Dan VanAble

None

Haven’t been receiving minutes from the Wed. 1:00 phone calls so could please send them out?

DPI Update-Steve Sanders

Working on the Economic Recovery Package.  The first bill was released from Obey today with schools and technology.  

The E-rate 470 deadline is today.  There has been some discussion about funding voice over IP.  Most everything is still current from November.
	Information

Email today came in from Mike Mietz to remind you that he would like a ½ hour set aside for the next meeting for a more comprehensive report.  Review the BCN advisory minutes ahead of time.
 TEACH needs a change form filled out for every site to get the $40/mo discount.  

?

-



	V. WADEN Subcommittee Reports
	Ad-hoc—BCN Bridging Committee-Craig Young

Have not met because TEACH has stepped forward to pay for the bridging service

Tara will post a notice on the website or send something to everyone in writing.
Communications-Theresa Neuser & Mary Hansen

Think they have the fields nailed down for the statewide data base of all receive sites and they will be testing to see how it works.

WASB Exhibits

Clark, Theresa and Don will represent WADEN at WASB next week.  Mary Hansen is going to do a day in the life of the network.  Just a snap shot as the total use of the network.  Access WI will donate some goodies for the booth to give away.  Mark will be there Wednesday.  
WEMTA Exhibits—Carol Nelson, Jamie, & Rob

Access will also donate some kind of handout at WEMTA.  Thank you to Naomi Harm at CESA #4 for her work. lping the planning committee.  Fixed room thanks to AT & T and Rob Roy.  We don’t have a separate booth--we will set up displays in the room & hallway. Steve Sanders will check if we need to rent a table.  In the past we have brought our own.  First, question and answer about BCN, and group of WADEN advisors.  

It is agreed to put HPLL in with the help of Dascom, AT & T, etc.  Can set up on Sunday  Not all slots are filled

Roxann is willing to do an Introduction to Video Conferencing if needed.

Organizational—Marge Jeffers, Theresa, Jamie, Clark

Part Time WADEN Director

The executive committee is working on it.  First have to identify an agency to sponsor this person.  By the end of February we should have this document available.  If this is an interest to your agency, let Carol know.
	Carol will do a one page summary of events so we can send out to the schools.  They will have 4 interactive field trips.  
Steve Sanders will put on website so we can send out link.


	I  PROGRAM DISCUSSION TOPICS:
	A. Demonstration:  Pinnacle Video Transfer Podcasting—Mary Fitzwater

Low cost way for doing podcasting.  Not computer dependent.  Roll small, medium or large podcast.  Audio coming from Gentner.  

B. Discussion:  Adding IP/HPLL Cart Members to Networks  (Policy & Scheduling Implications)

CESA #4-.  Would like to entice districts back into network with a cart.  Rolled WWLEARN into an online package including WWLEARN.  Blended learning environment.  Open the discussion with using the video with online component.

CESA #5-Do not have any carts.  Every year we hear distance learning is on the chopping block.  Would like to offer 1 x 1 carts as a full classroom.  Has to go to a pattern screen and we thought 1 x 3 audio and video is best.

CESA #6- Would like to market the carts to those that are not part of the network.  Only has 1 cart  Through online they request the online course meet at least one time face to face, so perhaps they could do this with video.

CESA #7-Have a couple districts that have just video carts.  Mostly used for field trips.  Kohler is looking at getting a distance room.   Have several classes scheduled with pattern screens.  MPM does a great job at demoing what they have available.  Have several levels of joining the network.  One fee does not fit all.

CESA #8-Definitely started the HPLL conversion   Only one district isn’t part of their network.

CESA #12- Ken would refer to Holly.  

WITC-We need to embrace MCU style classes.  Most of the WITC classes are running MCU.  Have schools teaching on MCU and hasn’t been a problem   Full membership level includes up to 3 additional rooms.

Medford-Dennis.  Everything progresses along just fine with patterned screens.  4 carts at that site.

Green Bay-only complaint is when they have a small tv.

Access WI-Don Holmen, looking at added value.  Moved away from the 9-12 to k-12 for us to serve.  Own 3 polycoms to  send out as loaners.  Several carts out there.  If you can show added value, you’ll keep them in network.  Offering a nursing assistant at 7 am.  Lecture mode for first 1 ½ hours.  Then interactive.

Pyle Center-Clark Jillson-We’ve looked at this cart situation to get some of the districts they don’t have.  Whole lot cheaper than a fixed classroom.  Can be a member of SRNTC with any technology

Jamie P.—everything we do is in the internet world.  They are usually using full screen or split screens.  It all works and there is no complaints.

NDEN-No schools with carts. Do not allow the split screen for the classes right now.  Add a school with a 2nd 1 x 3 room because they like the quality. Any teacher teaching an online course by next year will need 30 hours of online training.  if it is a blended class?  Do they need the training?  Paula doesn’t think this would affect this.  Most of that law applies to Virtual Charter Schools.

CESA #10-This fall we added a cart to a French I class.  Caused some problems, but now with the audio fix it seems to be better.  We have been using the Hollywood squares for a number of years with the Universities.  We want schools to have multiple options.

CESA#11- Grantsburg & Siren have had managed 1x1 carts for several years so we are used to pattern screens. Added 5 HPLL carts this year


	Clark Jillson will put together a FAQ on how to put this together and make it work.

	V.IMPORTANT DATES
	WADEN Meetings:  2/19,3/19,4/16,5/14

WEMTA—March 22-24--Madison


	

	XI. Adjourn at 2:50 pm
	Next Meeting is Feb. 19 from 1-3pm
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