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MEETING MINUTES

(February 19, 2009
 1-3pm
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In Attendance:
CESA 5  Portage: Maureen Egan
CESA 7  Green Bay: Theresa Neuser

CESA 8  Gillette: Kay Lietz
CESA 10 Chippewa Falls:  Carol Nelson, Sam Boynton, Dennis Hinderliter
CESA 11 Turtle Lake:  Jane Manske, Lin Hanson-phone conference

CESA 12  Ashland:  Ken Kasinski
Access WI:  Mark Weller, Don Holmen, Steve Sanders, Mike Mietz
FVTC:  Marge Jeffers, Mary Hansen, 
NDEN:  Michele Nichols, Susie Fischer
Pyle Center:   Jamie Poindexter, Clark Jillson, Susan Speth
WITC:  Holly Scharf, Wayne Erdman

AT&T:  Dan VanAble, Rob Roy, Larry Baeder
	TOPIC
	DISCUSSION
	ACTION

	I.  Welcome, Check In,
    Review Agenda
       Carol Nelson
	
	Information

	II.  Announcements
	Directors of Block Scheduled Schools had a video meeting—will list block courses on the WADEN website with BLOCK being the first word of the course title
Thanks to Access WI for the give away for the WEMTA conference (small screw driver)

May Face to Face Meeting will be held in Stevens Pt.—majority email vote
	

	III.  Approval of  Nov. 20, 2008  Jan. 15, 2009 Minutes
	 
	Marge Jeffers approved Nov. minutes, seconded by Mary Hanson 

Motion approved

Don Holmen approved Jan. minutes, seconded by Clark Jillson

Motion approved

	IV.  REPORTS
	Treasurer-Clark Jillson
WASB expenditures--$1759.62
Balance for 08-09:  $1,759.94
Balance with carryover acct. 08-09:  $39,180.93

WADEN bills will include $100 WADEN membership & part time director position (each network regardless of size will pay about $450-$500—1st year—2nd year about $600 per network and 3rd year--$800-$890
MCU-Holly Scharf

July1-Feb. 19 (07-08 compared to 08-09 of MCU usage)
29% increase in number of reservations scheduled
24% increase in the hours of usage
5,447 MCU reservations with 8,108 hour of usage since July 1, 2008

Use 4 digit numbers for HPLL carts instead of the IP address
Minimal number of people are entering attendance
Please start entering participant numbers

Using the MCU request form is encouraged


AT&T/WBAA- Dan VanAble

Dascom will be doing testing on network this weekend

Will inform directors

DPI Update-Steve Sanders
Recovery Act passed on Feb. 17th—Title IID has been cut back—may become available soon

2 pots of formula money 

Advisory Committee getting set for competitive grant

DOA-TEACH-Tara Baxter Report

Awarded 2 competitive grants to Erving network and CESA 12 

Jan. 28th was the first TEACH Advisory Group.

Kaye Lietz and Marge Jeffers are on this committee

DOA-DET  Mike Mietz

BCN Planning/Discussion
62 sites were bridged for CCBC Best Books Program

Counties would like BCN video sites, too

BCN needs are changing—gathering information
Working with BCN advisory committee for long term plan

5 one year option renewals are possible

Time to do planning for the future

Last mile access costs have changed

Bandwidth need is much greater than current allocation

(might need up to 100 mbps for each school district)

Codec upgrades—polycoms are going to HD codecs

No commitments for renewal—no decisions have been made—model we have today may change

No need for another 100 page document to prove value of distance education

Might be one HD codec for a 1x1 format

Would need one large HD TV

Carts instead of classrooms

Do sites have to be in a network?

MCU usage restrictions may go away

BCN may not do a survey of customers

WADEN may want to do their own survey
	Clark will be sending out WADEN bills in June
Be sure to fill in TEACH form for HPLL bridging service

May Face to Face would be a good time to discuss direction of new network & PR types of information

WADEN will establish a committee to lead the way on the conversion to a new network

	V. WADEN Subcommittee Reports
	Communications-Theresa Neuser & Mary Hansen

WASB Convention
Mary set up booth—Clark tore down

Theresa worked at booth and said traffic was down this year—dismal economy may have caused low attendance

Maybe we should not invest in booth for next year—maybe every other year
WEMTA Exhibits—Carol Nelson & Jamie Lane
March 22-24  Madison—Monona Terrace
Theresa will set up exhibit booth

Thanks to Rob Roy and partners providing equipment for WADEN room

Organizational—Marge Jeffers
Executive Director RFP
RFP Document is available for agency to sponsor part time director.  It outlines position, schedule of dates,
Oct. 1—position will begin


	Carol Nelson will send out flyer of WADEN programs to send out to library media specialists
Carol will let MCU schedulers know about connections

RFP will be posted on WADEN website

Carol will send out link

	V.IMPORTANT DATES
	WADEN Meetings:  3/19,4/16,5/14—face to face
WEMTA—March 22-24--Madison


	

	XI. Adjourn at 2:15 pm
	Next Meeting is March 19 from 1-3pm
	


� EMBED Word.Document.8 \s ���











_1168928806.doc
[image: image1.jpg]"R

\ m WADEN

Wisconsin Association of

% Distance Education Networks







