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MEETING MINUTES

(March 19, 2009
 1-3pm
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In Attendance:
CESA 4  West Salem:  Mary Fitzwater
CESA 5  Portage: Maureen Egan
CESA 7  Green Bay: Theresa Neuser

CESA 8  Gillette: Kay Lietz, Craig Young
CESA 10 Chippewa Falls:  Carol Nelson, Sam Boynton, Dennis Hinderliter
CESA 11 Turtle Lake:  Jane Manske, 

CESA 12  Ashland:  Ken Kasinski
Access WI:  Mark Weller, Steve Sanders, Rob Roy, Dan VanAble, Bob Bocher
DOA Teach:  Tara Baxter
FVTC:  Marge Jeffers, Mary Hansen
NDEN:  Michele Nichols, Susie Fischer
Pyle Center:   Jamie Poindexter, Clark Jillson, Susan Speth, Larry Baeder, Lin Hanson
WITC:  Holly Scharf, Wayne Erdman, Amanda Ridout

	TOPIC
	DISCUSSION
	ACTION

	I.  Welcome, Check In,
    Review Agenda
       Carol Nelson
	
	Information

	II.  Announcements
	BayNet, LakeNet, and PenNet have merged into one network called ShoreNet

Sam Boynton & Jane Manske will be retiring on June 30, 2009

Libby Birmeister will be the new president of Nicolet Technical College


	

	III.  Approval of  Feb. 19, 2009 Minutes
	
	Approved Feb.19th minutes,  Motion made by Clark Jillson seconded by Theresa Neuser 
Motion approved



	IV.  REPORTS
	Treasurer-Clark Jillson
Purchased Materials for WASB Booth
Ending Balance $2,613.50
Video of Pinnacle Device with Gentner AP800 unit by Clark at CESA#3 with a step by step written directions by Craig Young CESA#8
Video is posted on WADEN website
One Change: On DL Navigator, do not go with Program—go with VCR 
MCU-Holly Scharf

HPLL Bridging is working great
AT&T/WBAA- Dan VanAble & Larry Baeder
Testing DL Hub software on Sunday
If all goes well, new software will begin on Monday,

March 23

62 bridging codecs in place for HPLL
TEACH Order:  HPLL Bridging goes with circuit so order it at high school if the blue box is installed there
DPI Update-Steve Sanders & Bob Bocher
Recovery Package—Title I and Special Ed
Tech Portion has been pushed back

DPI Portal will be updated frequently

Ed Tech ARRA Grants(Recovery Act) will be summer or fall
Stimulus package(7.2 billion for broadband services)

State response from Wisconsin—with priority list

3 tracks for competitive grants at different dates
Training-Education-Innovative Projects
DOA-TEACH-Tara Baxter 
Up to date on Bridging Service Requests

	

	V. WADEN Subcommittee Reports
	Technology-Wayne Erdman-BCN Planning

New Network Needs
High Definition Video

Need the ability to digitally record in the classrooms

Mobility is becoming important—technology needs to come to the teacher

People + Content need to have full motion video capacity on the content channel

Need to look at the room control systems DL Navigator, AMX or Crestron

Define the terms….a glossary for WADEN

Come up with overall classroom design

Maintain classroom standards

Communications-Theresa Neuser-WEMTA Booth
March 22-24 in Madison
Programming-WEMTA —Carol Nelson 
Access WI & AT&T sponsoring reception on Sunday night

Connecting with Library of Congress which provides staff development—Programs featuring Wolves and Puppets will also be featured

Dascom providing cart & monitor 

AT&T is providing polycom

Organizational—Marge Jeffers-Exec. Director RFP
RFP on website to find a contracting agency to sponsor the part-time Executive Director Position


	Theresa could use some help working at the booth—call her if you can help 

Carol will give Rob Roy a listing of the WADEN programs for distribution

	VI  Program Sharing


	Read Across the Planet-Northern Lights-Jane Manske
Classroom to Classroom Connections across the country—K-12 
Last week in Feb.-First week in March

www.twice.cc
No cost

Teachers plan to read, act out a skit, show & tell about a project—share information about their school & community.

Maureen Egan asked for results of On-line Grading Tools

Wayne Erdman announced that WITC’s email will be down from 11;30am-1pm on Friday, March 20

SRTNC is hiring a German Teacher for next year

Block or Traditional will be available for other networks to participate in  (CESA 4 & CESA 7 have interest)

Let Clark know if you are interested

ShoreNet may have a Japanese course for next year
Let Therese know if you are interested.

	Jane will send out the on-line grading tools that the NLN explored

	V.Important Dates
	WADEN Meetings: 4/16, 5/14—Stevens Point
WEMTA—March 22-24--Madison


	

	XI. Adjourned at 2:08 pm
	Next Meeting is April 16, 1-3pm
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