[image: image1.wmf] 


MEETING MINUTES

(April 16, 2009
 1-3pm
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In Attendance:
CESA 2 Milton:  Rob Roy
CESA 3 Fennimore:  Clark Jillson
CESA 4  West Salem:  Mary Fitzwater
CESA 5  Portage: Maureen Egan
CESA 6  Oshkosh:  Paula Walser
CESA 7  Green Bay: Roxann Nys
CESA 8  Gillette: Kay Lietz, Craig Young
CESA 10 Chippewa Falls:  Carol Nelson, Sam Boynton, Dennis Hinderliter
CESA 11 Turtle Lake:  Jane Manske, 

CESA 12  Ashland:  Ken Kasinski
DOA Teach:  Tara Baxter, Mike Mietz
FVTC:  Marge Jeffers, Mary Hansen, Jamie Lane
NDEN:  Michele Nichols, Susie Fischer
Kenosha:  Joan Rohre

Pyle Center:   Larry Baeder, Mark Weller, Steve Sanders,  Dan VanAble, Don Holmen
SWING:  Dan Gross

WITC:  Holly Scharf, Wayne Erdman, Amanda Ridout

	TOPIC
	DISCUSSION
	ACTION

	I.  Welcome, Check In,
    Review Agenda
       Carol Nelson
	
	Information

	II.  Announcements
	Sam Boynton Question—Does the AP Class from  Whitehall  have to include Spencer as a receive site?—AP instructors need to list all ITV sites on initial application—receive sites have to go to website to be accepted—all students can take the test, but AP may not be listed on transcript if school is not accepted

	

	III.  Approval of   
March 19, 2009 Minutes
	Steve Sanders:  Add ARRA after Ed Tech Grants (Recovery Act Grants)
Tara Baxter—Delete sentence

‘An additional person will be added to TEACH office”
	Amended March19th minutes,  Motion made by Sam Boynton  seconded by Don Holmen
Motion approved



	IV.  REPORTS
	Treasurer-Clark Jillson
No Activity this past month

$2,613.53—annual budget balance
$39,019.40---overall budget balance
MCU-Holly Scharf

Paid HPLL Bridging Service (Jan.1-today)
1686 sessions—2,365 hours of usage

Off-net HPLL Site Usage (July 1-June 30 scheduled so far)

859 sessions—1,519 hours of usage

Usage of EC, Milw. & GB MCUs (July 1-June 30 scheduled so far)

53,230 sessions (8,273 of this number include off net IP 

sites)

57,554 hours of usage (12,430 hours of this number include off net IP sites)

AT&T/WBAA- Dan VanAble 
3 weeks since new DL Navigator software—very few trouble calls
New Dascom CEO will attend face to face meeting

Upgrade during summer months

Polycom will do upgrade on codecs in summer

Bridging service is HPLL or local WAN

DPI Update-Steve Sanders 
Enhancing Ed thru Technology Grant is out---DPI website/IMT for video guidance
DPI Poverty listing—2007 census figures are being used
DOA-TEACH-Tara Baxter 
Beginning May 4—auditors will begin work on
2005-current year
DOA-DET-Mike Mietz
Stimulus Package—feds have not answered many questions yet  

Getting ready for potential grant application

Last mile fiber to every public library and school district

100 Mbps to each school district and  20 Mbps for each library

Bandwidth needs double every 18 mo.—Dan Gross

WI may be in an awesome position for a great application

Many steps to the process 

Schools should not sign long term contracts until they know what this grant will give them

May-August timeline—will be contacting schools/libraries to find out if they want to participate


	Phone Call will take place next Wednesday at 1pm with minutes to follow



	V. WADEN Subcommittee Reports
	Technology-Wayne Erdman
May Mtg. Ideas--Discussion

Classrooms of the Future

Flexibility-Mobility

Fall—Needs of all Users

Vendor demos in Fall

Communications-Carol Nelson
WEMTA Conference—WADEN had presentations & booth—thanks to WBAA for screw driver give away
Good attendance this year—lots of interest in video conferencing

Kalahari in WI Dells in 2010

Programming-Carol Nelson/Jamie Lane
No Report
Organizational—Marge Jeffers
Paid Part Time WADEN Director
Marge Jeffers did an excellent job explaining project to CESA administrators—concerned about what the director’s responsibilities are—What is WADEN and who belongs?  Legal status:   5013C organization—tax exempt & can enter into contracts

Liability issue

RFP is on hold---waiting for an opinion from attorney
Oct. 1 start date for new director


	Will be attending WACA Meeting next Tuesday (04/21) in Madison with paper outlining an overview of WADEN 



	VI  May 14th WADEN General Membership Face-to-Face Mtg.

	Location:  Stevens Pt.-MidState Tech College
Campus Conference Rm

Time:  9am-2:30pm

Agenda Items

Election of Officers

Need President Elect and Secretary Positions

WADEN Budget for 2009-2010—including cost of WADEN Director
Discussion:  Tech Planning for New BCN

Discussion:  Programming Statistics/Success Stories

Informal Networking

Program Sharing:  Fallen Timbers Nature Center by Theresa Neuser

	Marge will be checking to see if we can get a video link for participants
Run Programming Statistics & Bring to May Meeting


	VII.  Program Sharing
	Guatemala Electronic Field Trips
Joan Rohre—participated in 2 week excursion in Guatemala
Adventure Kids Learning—partnered with Water Facilites

April 08---building water tanks in Mayan Villages

Did videoconferencing via skype on laptops from construction sites with 4th grade classrooms in Kenosha

Great cultural exchange/service learning project
USB mobile broadband card—satellite/cell phone towers

www.adventurekidslearning.org
WI History Mystery—4th graders

1 hour connection

April 27-4/30 for statewide registration


	Joan will send flyer to the WADEN director listserv
Will include connections for other networks when they go to Guatemala next year

	XI. Adjourned at 2:17 pm
	Next Meeting is May 14, 9am-2:30pm
Tentative:  Additional Meeting June 11  from 9-11am on network
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