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MEETING MINUTES

(May 14, 2009
(9:00am to 2:30pm

     MSTC Stevens Point
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In Attendance:  Carol Nelson, Jamie Lane, Sam Boynton, Larry Baeder, Renee Schultz, Mark Weller, Theresa Neuser, Clark Jillson, Kaye Lietz, Marge Jeffers, Craig Young, Holly Scharf, Jane Manske, Connie Manske, Michele Jacques, Jamie Poindexter, Michele Nickels, Dan Van Abel, Kurt Hess, Don Holmen, Chris Alberts, Russ Lundsgaard, Lin Hanson, Wayne Erdman, Sue Clark, Amanda Ridout, Michele Nickels, Rob Roy, Dave Ewing, Sam Boynton, Scott Schwartz, John Siemering, Kurt Hess, Rob Mackey

	TOPIC
	DISCUSSION
	ACTION

	I.  Welcome, Check In, Review Agenda Announcements

Carol Nelson
	Thanks  to AT&T for lunch

Fallen Timbers Environmental Center—Seymour, WI

By Theresa Neuser


	Information

Contact Theresa or Paula Walser, CESA 6 to schedule a virtual field trip

	II.  Panel Discussion:

High Definition Videoconferencing

Christ Alberts--Presenter, Scott Schwartz, Dan Van Abel, Dave Ewing
	6-9 month ramp up time after DOA approval

Changes with MCU Scheduling—3 sites or more may run through an MCU—need to be1 in each of 4 LATAs

DOA is supportive—funding is still a question

Polycom HDX 8000 codec—one per room  

2 Mbps

Timeline:  We are in year 3—could be implemented in year 5.

Streaming video—10 sessions with content recorded simultaneously  (not enough for whole state)

New components:  Gatekeeper & Border proxy (firewall)

Can call off-net sites direct with pt to pt

Software client (codec on a laptop with camera & mic)

Classroom Upgrade Requirements

(HD cameras, 2 monitors 720p or 1080i for video and content, HD video router, wiring from classroom to the blue box---$20-$35,000 per classroom)

Blue Box Upgrade

Standard Definition Service will continue

Retail Service for Universities & Tech Colleges—not determined


	Need input from directors/tech committee on streaming video

	III.  Approval of Minutes:  04/16/09
	
	Motion to approve:

By Clark Jillson

2nd: Kaye Lietz

Vote:  Unanimously approved.

	IV. REPORTS


	MCU Scheduling—Holly Scharf
New HPLL sites should call WITC and/or  KDL to test with them 
Send an email or fax for reservations—try to avoid last minute requests

Treasurer—Clark Jillson
Expenditure:  $180 for WEMTA Virtual Field Trips

Balance for 09-10:  $2,613.53
Overall Balance:  $39,019.40
AT&T—Dan Van Abel

Polycom & Renovo Upgrades this summer
Let KDL know if your schools will be shutting down
Suggestion to schedule a monthly phone conference instead of a weekly one next year (after September start up)
ECB-Lin Hanson

Looking at next generation broadcast interconnect

Pandemic Planning—working with DPI to put together a skeleton plan for school districts
May overload Internet if many students & parents are working from home

(Gordy hiked another 150 miles of the Appalachian trail this spring—added to his 500 miles from last year)

Organization Committee-Marge Jeffers

Attended CESA Administrator Meeting to explain WADEN & RFP for Executive Director; Also met with attorney for advice.  An updated RFP is out now—fiscal responsibilities & director position would both be handled by this RFP

	

	V.  Action:  Election of Officers
	Nominations: 

President Elect: Michele Nickels

Member at Large:  Marge Jeffers

Secretary:  Kaye Lietz

Treasurer:  Clark Jillson
	Carol will send ballot out by email because a quorum was not present



	VI. Action:  Adopt 2009-2010 WADEN Budget


	Clark Jillson presented preliminary budget for 2009-2010 which included the new part time WADEN director

$508.38 per network with 30 networks

Single members will pay $100

Total Budget:  $14,311.25


	Carol will email the budget to membership for a vote

	VII.  Discussion:  Content Statistics and Success Stories
	Renovo Statistic Report Demo by Amanda Ridout & Russ Lundsgaard
Many off network programs are not being counted


	Email Carol Nelson network statistics

Share stats  with own network for good PR

	VIII. Discussion:

Technology Committee Planning for BCN Technology
	 Pinnacle—Connie Manske wants ideas for recording ITV programs and how to condense files to go on Moodle site

500 Mbps for 45 minute class—file transfer takes 17 min.  Try using Skype—Marge Jeffers knows of a company that will host programs on their servers—Need quick time to play it

BCN Room Equipment & Design—Wayne Erdman

People plus Content—Video, Doc Camera, Computer on 2nd screen

Digital Recording—or rent a server to host recorded sessions (record locally and upload to server)

(Set policy about length of time to be archived, amount of uploads, etc)

1x1

Equipment Mobility

Projectors/Flat Screens 

Ceiling Microphones—Mute, Volume Control

DL Navigator or other control systems

Far End Control—Do we need it?

Push to Zoom on Mics—Do we need it?

Presentation Mode—Voice Activation is Popular

Classroom Design—automatic turn on & off of equipment

Define Terms

New Standards


	Survey Instructors:  How much live streaming would 

you want to do?  Why do you want to record?

	IX:  Future Meeting
	WADEN General Membership

June 11  9-11am
	

	X:  Adjourn
	Buckets & Retirement List Suggestions were presented to Sam Boynton & Jane Manske

Meeting adjourned at 2:25pm
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